
WORK SESSION AGENDA 

WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 

 

Monday, April 8, 2024, 5:30 P.M. 

 
             
1) Call to Order 

2) Student Recognition 

3)    Public Comment on Agenda Items (3 minute limit per person) 

4) WKTV’s Request for Increased Franchise Fee Payments 

5) FY 2025 Budget Presentation 

6) Any Other Matters 

7) Acknowledgement of Visitors/Public Comment (3 minute limit per person)  

 

 

  

The City of Wyoming, including the City Council, is committed to ensuring all persons  

have access to all its programs, services, and activities, including any public meetings.  

The City Council will coordinate with city staff to ensure the City Council fulfills that  

commitment for its programs, services, and activities, including public meetings.  

Accommodations to enable virtual meeting attendance and participation can usually be  

made if a request is received at least 5 hours before the meeting time. Other  

accommodations may require more time.  

 

Special Accommodations – Persons with impairments or disabilities needing  

accommodations to participate in the meeting or persons who need language  

interpretation services may contact the city clerk at either Clerk_info@wyomingmi.gov or  

616.530.7296 at least 36 hours before the meeting to make arrangements for  

appropriate accommodation.  

 

Acomodaciones Especiales – Personas que deseen asistir a esta reunión y necesitan  

acomodación para participar, como servicios de interpretación, deben comunicarse con  

la Oficina del Administrador de la Cuidad al 616.530.7296 o Clerk_info@wyomingmi.gov 

al menos 36 horasantes de la reunion para hacer arreglos para el alojamiento  

apropiado. 

 

 



 

 

 

 

 

 

To: Wyoming City Council 

From: John Shay, City Manager 

Date: April 2, 2024 

Re: WKTV’s Request for Increased Franchise Fee Payments 

 

The City receives both public, educational and governmental (PEG) fees and franchise fees from the cable-

television provider to provide a cable television PEG channel run by WKTV and to reimburse the City for 

the cable-television provider’s use of the City’s rights-of-way.  In turn, the City transfers 100% of the PEG 

fees (FY 2023 = $150,800) and 37% of the franchise fees (FY 2023 = $259,662) to WKTV to help fund its 

operations.  The City retains the rest of the franchise fees, which totaled about $442,126 in FY 2023.  As 

the table below illustrates, the amount of PEG fees and franchise fees has been decreasing over the years 

as more people “cut the cord” and replace their cable TV service with streaming services. 

 

 
 

Almost all of WKTV’s revenues come from these fees.  Since these revenues are decreasing, WKTV is 

requesting the cities of Wyoming and Kentwood to increase their franchise-fee payments from 37% to 

about 47%.  This would result in an increased payment by Wyoming to WKTV of about $70,000 and a 

corresponding decrease in General Fund revenues for the City. 

 

WKTV would use this increase in revenues to hire a development director who would perform fundraising 

duties and seek grants to provide additional revenue sources for WKTV.  This new employee would also 

create a fee-based system to provide certain video services.  WKTV has indicated that if its revenues 

increase because of increased donations and grant revenue, and if streaming services are required to pay 

franchise fees, then the City’s contribution to WKTV could return to its current 37% level.  I plan to discuss 

this in more detail at the April work session, as the proposed FY 2025 budget does not include WKTV’s 

request.  Tom Norton from WKTV is expected to attend the work session to discuss WKTV’s request and 

answer any questions.

 



Proposed Budget
Fiscal Year 2025



Today's Topics

Process and Timeline

Budget Framework

Millage Rates

Fund Summaries



Process and
Timeline



DECEMBER

Council Retreat:
Determine strategies
for upcoming year

Department
staffing needs

are determined
and capital

improvement
plans designed

Personnel costs
are estimated

and staffing
budgets built 

Operating and
capital needs are

determined and
cost estimates

prepared

April 1: 
Resolution to
establish proposed
tax rates and set
budget public
hearing 

May 6: 
Budget public
hearing

 March 11:
Budget overview

presentation to
City Council

March 21:
Budget draft
delivered
electronically to
City Council

April 8: 
Budget
summarization by
fund presentation to
City Council

April 15:
Final proposed
budget delivered
electronically to
City Council 

City Manager and
Finance Director

meet with
departments to

discuss proposed
budgets 

 May 20: 
Adopt final budget

JANUARY FEBRUARY MARCH APRIL MAY

Final adjustments
and submit
proposed budget
for Council

Prepare proposed
first draft budget
for City Manager

Prepare final
proposed budget
for Council

Budget TIMELINE



Budget
Framework



STRATEGIC
PLAN

DEVELOP
BUDGET

ANNUAL
COMPREHENSIVE

FINANCIAL
REPORT
(ACFR)

BUDGET

ANNUAL
AUDIT

MONITOR
PERFORMANCE

Framework



Strategic Plan
GOALS

OBJECTIVES

TASKS

BUDGET
Framework

Implement the new branding initiative
Complete the 36th Street Marketplace project
Enhance community engagement and recreational
opportunities for our residents
Complete city-wide wage study
Implement a capital improvement plan process
Develop a long-term sustainable funding plan

Goals/Objectives Highlighted in FY25 Budget



Economic vitality of the City
Departmental needs and priorities
Inflationary effect on expenses
Legislative outlook
Infrastructure maintenance and replacement

BUDGET
Framework

Considerations in Annual Budget Development



Determine costs

Identify revenue sources

Assess City/departmental needs

Allocate resources

Develop budget

BUDGET
Framework

Budget Process



BUDGET
Framework

Review fee schedules
Develop a city-wide five-year capital improvement plan
Assess staffing levels and department structure
Evaluate current Motor Pool Fund reserves for
vehicles and equipment
Separate public safety-related revenues and
expenditures from General Fund

Considerations in FY25 Budget Development



BUDGET
Framework

Ensure forecasted fund balances support all
recurring items and capital projects in accordance
with the capital improvement plan
Ensure General Fund balance is within policy target
range
Provide additional clarity on public safety funding
First Responders millage sunsets after fiscal year
2028

Considerations in FY25 Budget Development



Questions?



Millage Rates



PROPERTY Assessment Process

Create
annual

assessment
roll

Determine
assessed

values
(SEV)

Determine
taxable
values
(TV)

Roll
delivered to

Board of
Review to

hear
Appeals

Board
certifies the

roll

Develop
estimated
Headlee
reduction

Develop
estimated

millage rates

Assessor
AssessorBoard of Review

Includes: 
new construction, 

uncappings, 
personal property,

inflation rate

March



Real-Residential
$1,691,513,085

Real-Commercial
$860,080,470

Real-Industrial
$214,560,348

TAXABLE VALUE Estimates

Personal Property
Commercial-$117,470,666
Utility-$59,644,547
Industrial-$13,263,700



State Equalized Value (SEV) Taxable Value (TV)
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Ad Valorem                                                 HistoryPROPERTY VALUE

Assessment Year



MILLAGE Rates



General Operations
$16,060,404

Capital Improvement
$4,735,381

Parks & Recreation
$4,540,136

First Responders
$4,530,710

Public Safety
$3,641,609

Fire
$3,634,405

Police
$2,176,474

Solid Waste
$1,265,779

Sidewalk
$604,703

Property Tax REVENUE

Library Building/Parks Capital
$1,119,284

Total Estimated 
Tax Revenue:
$42,308,885

Special assessments and component units not included



Charges for Service
$59,688,692

Bond Proceeds
$50,000,000

Taxes
$42,311,417

Other Revenues
$39,769,421

State Grants
$19,667,522

Interest and Rental
$11,766,437

Licenses and Permits
$4,011,604

Fines and Forfeitures
$1,394,000

Contributions from Local Units
$812,244

Federal Grants
$511,875

REVENUE Sources - All Funds

Total Revenue:
$229,933,212

Transfers between funds and component units are excluded



Questions?



Fund Summaries



Capital Outlay

$114,898,025

Personnel Services
$52,656,114

Other Services and Charges

$44,964,136

Debt Service
$13,244,140

Supplies

$6,724,524

Insurance funds, pension, OPEB, and component units are excluded

EXPENDITURES - All Funds

Total Expenditures:
$232,486,939

Transfers between funds are excluded



Water & Bond Reserves
$124,037,775

General Fund
$36,157,567

Public Safety
$35,815,307

Sewer & Bond Reserves
$27,205,397

Major & Local Streets
$13,459,111

Motor Pool
$10,229,127

Capital Improvement
$5,290,951

Building Inspections
$2,819,842

Insurance funds, pension, OPEB, and component units are excluded

EXPENDITURES By Fund

Parks & Recreation
$5,014,163

Other Funds
Sidewalk-$504,928

Solid Waste-$1,170,559
CDBG-$625,875

Drug Law Enforcement-$30,000
Library Bldg/Parks Capital-$1,395,542

City Center-$75,000
Capital Projects Revolving-$1,174,168



MAJOR FUNDING SOURCE
Tax revenue from General Operations Millage
State shared revenue

MAJOR EXPENDITURES
Contribution to support Public Safety operations
Additional contribution to Public Safety for motor
pool reserves
Contribution to capital improvement plan

STRATEGIC PLAN GOAL/OBJECTIVE
Complete citywide wage study
Improve City infrastructure and service reliability

FUND Summary



MAJOR FUNDING SOURCE
State gas tax (Act 51)

MAJOR EXPENDITURES
Road infrastructure projects

Burlingame Ave - resurfacing
Gezon Pkwy - turn lane addition

STRATEGIC PLAN GOAL/OBJECTIVE
Improve City infrastructure and service
reliability

FUND Summary



MAJOR FUNDING SOURCE
Fees for licenses and permits

MAJOR EXPENDITURES
Capital: Vehicle purchases
Staff: Addition of two housing inspectors

STRATEGIC PLAN GOAL/OBJECTIVE
Enhance Wyoming’s vibrancy and quality
of life

FUND Summary



MAJOR FUNDING SOURCE
General Fund contributions
Tax revenue from Public Safety, Police,
Fire, and First Responders Millage

MAJOR EXPENDITURES
Building improvements
Armored response vehicle
Contribution to motor pool reserves

STRATEGIC PLAN GOAL/OBJECTIVE
Evaluate resources to address crime
and drug issues in the community

FUND Summary



MAJOR FUNDING SOURCE
Property tax revenue from Parks Millage
and Library Building/Parks Capital Millage

MAJOR EXPENDITURES
Capital: Pickleball court construction

Jackson Park
Lemery Park

STRATEGIC PLAN GOAL/OBJECTIVE
Enhance community engagement and
recreational opportunities

FUND Summary



MAJOR FUNDING SOURCE
Property tax revenue from Capital Projects
Millage

MAJOR EXPENDITURES
Storm Sewer at Site 36
Watermain replacements 

Division Ave, Goodman Ave, Bluebird Ave,
Wilex Ave

STRATEGIC PLAN GOAL/OBJECTIVE
Site 36 redevelopment
Enhance Wyoming’s vibrancy and quality of life

FUND Summary



MAJOR FUNDING SOURCE
User charges for water/sewer service

MAJOR EXPENSES
Third transmission main construction
Sewage intake building improvements
(Headworks)
Sewer pipe lining and replacements

STRATEGIC PLAN GOAL/OBJECTIVE
Improve City infrastructure and service
reliability

FUND Summary



MAJOR FUNDING SOURCE
Rental fees charged to other funds for
use of equipment and vehicles

MAJOR EXPENDITURES
Vehicle and equipment replacements

STRATEGIC PLAN GOAL/OBJECTIVE
Maintain fleet vehicles and equipment
needed by departments to achieve
their goals and service reliability

FUND Summary



MAJOR FUNDING SOURCE
General Fund contributions

MAJOR EXPENDITURES
Court remodel prisoner-attorney meeting
area for improved safety and privacy
City Hall interior space remodel
Treasurer’s drive-through evaluation

STRATEGIC PLAN GOAL/OBJECTIVE
Update facilities usage and design plan

FUND Summary



MAJOR FUNDING SOURCE
Property tax revenue from Sidewalk
Millage and Solid Waste Millage

MAJOR EXPENDITURES
Capital: Partial funding for jet flusher/
hydro excavator
Yard waste drop-off site operations,
tree trimming, community clean up

STRATEGIC PLAN GOAL/OBJECTIVE
Enhance Wyoming’s vibrancy and
quality of life

FUND Summary



MAJOR FUNDING SOURCE
City Center: Grants and General Fund
CDBG: HUD Grant

MAJOR EXPENDITURES
City Center: Install fence around Hook
water tower

STRATEGIC PLAN GOAL/OBJECTIVE
City Center public improvements
Encourage more affordable housing

FUND Summary



FUND Summary - Internal Service Funds

MAJOR FUNDING SOURCE: Charges to departments to support all insurance activities
MAJOR EXPENSES: Insurance claims and premiums



FUND Summary - Fiduciary Funds

 Provided for informational purposes only; budget approved by Retirement Board



FUND Summary - Component Units

Brownfield: Provided for informational purposes only; budget approved by the Authority



City of 
Grand Rapids

GVRBA Summary - Joint Venture

Total proposed budget: $12,493,825

GRAND VALLEY REGIONAL
BIOSOLIDS AUTHORITY 

(GVRBA)

City of 
Wyoming

Purpose:

Wyoming share: $5,512,833
Grand Rapids share: $6,980,992

BUDGET HIGHLIGHTS:
Reduction of fund balance resulted in refund
Chemical inflation cost (sodium hypochlorite)
Storage tank cleaning project
PFAS study

The Authority was created by the City of
Wyoming and the City of Grand Rapids
for the development, construction, and
operation of a regional biosolids  
management project.



Questions?



Budget NEXT STEPS

May 6: 
Budget public
hearing

April 8: 
Budget
summarization by
fund presentation to
City Council

April 15:
Final proposed
budget delivered
electronically to
City Council 

 May 20: 
Adopt final budget

APRIL MAY

Prepare final
proposed budget
for Council
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