
WORK SESSION AGENDA 

WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 

 

Monday, September 9, 2024, 5:30 P.M 

 

             

1) Call to Order 

2) Public Comment on Agenda Items (3 minute limit per person) 

3) IT Department Improvement Plan 

4) Third Transmission Main Update 

5) Any Other Matters 

6) Acknowledgement of Visitors/Public Comment (3 minute limit per person)  

 

 

  

The City of Wyoming, including the City Council, is committed to ensuring all persons  

have access to all its programs, services, and activities, including any public meetings.  

The City Council will coordinate with city staff to ensure the City Council fulfills that  

commitment for its programs, services, and activities, including public meetings.  

Accommodations to enable virtual meeting attendance and participation can usually be  

made if a request is received at least 5 hours before the meeting time. Other  

accommodations may require more time.  

 

Special Accommodations – Persons with impairments or disabilities needing  

accommodations to participate in the meeting or persons who need language  

interpretation services may contact the city clerk at either Clerk_info@wyomingmi.gov or  

616.530.7296 at least 36 hours before the meeting to make arrangements for  

appropriate accommodation.  

 

Acomodaciones Especiales – Personas que deseen asistir a esta reunión y necesitan  

acomodación para participar, como servicios de interpretación, deben comunicarse con  

la Oficina del Administrador de la Cuidad al 616.530.7296 o Clerk_info@wyomingmi.gov 

al menos 36 horasantes de la reunion para hacer arreglos para el alojamiento  

apropiado. 

 

 

mailto:Clerk_info@wyomingmi.gov
mailto:Clerk_info@wyomingmi.gov




























MEMORANDUM
To: Hon. Mayor and City Councilmembers

From: Scott Smith, City Attorney

Copies: John Shay, City Manager
Patrick Waterman, Deputy City Manager
Myron Erickson, Director, Public Works
Aaron Vis, Deputy Director, Public Works
Jodi Yenchar, Finance Director

Date: September 5, 2024

Subject: 3rd Transmission Main Financing

City Manager John Shay has intermittently updated the City Council regarding the third transmission
main project. Due to many factors, that project has not proceeded in the linear fashion normally
experienced. Material lead times, material pricing volatility, seasonal construction constraints within permits
and easements, and other factors result in a need to adjust the sequencing of project tasks and events.
This has led to a sequencing of some project steps that is unusual for Wyoming (though not necessarily for
others). Staff believes it is important for the Council to understand this sequencing before the Council
meeting of September 16 at which the Council will be asked to consider related action items.

A ZOOM meeting among the staff members copied above and the city’s financial adviser, Warren
Creamer, and Roger Swets, the city’s bond counsel, is scheduled for Monday morning. We intend to
prepare a recommendation for discussion at the work session that evening.

In the meantime, some background may be helpful to you. It is not easy to relate all of the “moving
parts” of this project. But to provide a bit of background for discussion at the September 9 work session,
we offer the following facts. They are numbered for ease of reference during the discussion thought the
numbering carries no other significance.

1. In round numbers, the total project cost is estimated to total $85 to $86 million.

2. Consistent with our collaborative partnership with Ottawa County we anticipate Ottawa County will
issue 43% of the project’s debt and the city will issue 57% of the project’s debt.

3. The bid we are recommending for the valves that need to be ordered now will total about $1.2 million.
The pre-bid estimate was over $2.0 million.

4. Bidders on the 3 transmission main contracts total $59,707,000 (also lower than the engineering
estimate). Kamminga & Roodvoets (K&R) was the low bidder on contracts 1 and 2. Ric-Man Construction
was the low bidder on contract 3. Both contractors are eager to work together. K&R would like to start next
fall. Because of the valve delivery schedule, Ric-Man cannot start until next fall.

5. With contingencies and construction engineering, the total cost for contracts 1, 2 and 3 will be about
$71,678,000. The city share is about $41 million.

6. Design of the surge suppression system is a bit behind schedule. Bidding will likely occur next spring.
The costs are estimated to be about $10 million. The city share will be about $5.7 million.

7. While we will incur some costs immediately – to order the valves, to order rolled steel for production of
the needed pipe, and for some other long-lead time items totaling $1.5 - $2 million – most of our costs will
not be incurred until construction starts next fall. By then, we will also know the cost of the surge suppression
system.

8. We are collaborating with Ottawa County on a “superseding water supply contract” to replace the 1988
agreement. We anticipate approaching the city’s wholesale customer communities – Kentwood, Grandville,
and the Byron-Gaines Utility Authority - to also replace our agreements with them.
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9. While Ottawa County staff has worked very diligently, due to an unexpected stance taken by one of its
constituent communities, Ottawa County needed to revise its debt issuance approach, delaying its issuance
timeline until early 2025. Ottawa County seems confident its issuance will occur with its new approach but
obviously is unable to guarantee that.

10. The city wants to be relatively assured it can fund the entire project cost before awarding contracts.
Normally, we would wait until the bonds are issued. But, given the lengthy lead-times from some materials,
that is not possible, especially if we were to wait for Ottawa County to issue its debt.

11. Consequently, at its September 3, 2024, meeting, the Council adopted a second amendment to its
notice of intent, to provide for up to $86 million in city bond issuance to also cover Ottawa County’s portion
of the debt. This will enable the city to fully fund the project if, for some unforeseen circumstance, Ottawa
County fails to issue its debt. Publication to start the 45-day referendum period will occur soon.

12. We wish to minimize our overall project costs – including issuance costs, interest, etc. – by most
advantageously structuring the debt issuance.

A. For the time being, we will ignore Ottawa County’s portion of the project cost because we remain
almost certain Ottawa County will not encounter further impediments to its anticipated issuance early
next year and, if Ottawa County is unable or unwilling to issue its portion of the debt, with the newly
amended notice of intent we could issue a 2nd series of bonds next spring to fund the Ottawa County
portion of the debt.

B. Project cash needs are not significant until next summer (if the surge suppression work starts in
the summer) or next fall. We may be able to cash flow payments for the valves and rolled steel.

C. On the other hand, the bond market is uncertain and there could be unanticipated events or
circumstances that might impair issuance of bonds or significantly increase interest rates.

13. Whether we issue bonds now or later, we do not anticipate any circumstances in which any bond
proceeds would remain unspent within the required 3 years.

14. We have contemplated issuing in multiple series with an issuance now and one later next year when
more cash is needed. That would increase issuance costs. Interest rates may rise or fall in the interim.

15. According to Roger Swets (bond counsel), arbitrage and arbitrage rebates could be a factor. Jodi
Yenchar says we are currently earning 5±% on invested funds. Depending on the bond interest rates,
arbitrage may be possible. Roger says that the timing of project payments can affect whether the arbitrage
rebates are paid.

16. To date, we have spent about $2 million that would be reimbursable from bond proceeds. While we
have considered not reimbursing ourselves, if doing so avoids or reduces some arbitrage rebates, we may
choose to do so.

17. We intend to ask the City Council to award the valve contract and construction contracts 1, 2 and 3 at
its September 16 meeting. We also intend to seek City Council approval at that meeting of an amendment
to the Prein & Newhof contract to provide construction engineering (a little under $5 million due to the
project’s extended time frame and complexity).

These are highlights of some considered factors. Others may arise as we discuss this matter at our
Monday ZOOM meeting. If so, we will provide them to you during the discussion Monday evening.
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