
AGENDA

WYOMING CITY COUNCIL MEETING 

GRACE CHRISTIAN UNIVERSITY 

MONDAY, AUGUST 19, 2024, 7:00 P.M.

 1) Call to Order

 2) Invocation – Pastor Mike Young, Newhall Christian Fellowship Church

 If you wish and are able, please stand for the invocation. The Pledge of Allegiance will

immediately follow the invocation.

 3) Pledge of Allegiance

 4) Roll Call

 5) Student Recognition

6) Approval of Minutes

From the August 5, 2024 Regular Meeting

7) Approval of Agenda 

8) Public Hearings

 9)    Public Comment on Agenda Items

This public comment period is reserved for comment on agenda items only. If you wish to

speak about an item that is not on the agenda, please hold your comments until the 

acknowledgement of visitors at the end of the meeting. It is important to note this is not an 

opportunity for dialog or debate; this is an opportunity to provide comment to the City 

Council. Upon approaching the podium, please begin by providing your name and address. 

There is a 3 minute limit per person.

10) Presentations and Proclamations

a)  Presentations

 1.  Wyoming Strategic Plan Quarterly Update

 b) Proclamations

11) Petitions and Communications

a) Petitions

b) Communications

12) Reports from City Officers 

         a) From City Council

b) From City Manager 

13) Budget Amendments

a)  Budget Amendment No. 4 – To Reappropriate Additional Funds for Open Purchase Or-

ders, Capital Outlay, Uncompleted Projects, and Other Encumbrances from the 2023-2024 
Fiscal Year to the 2024-2025 Fiscal Year.

14) Consent Agenda

15) Resolutions

 a)  Approving and Authorizing and Directing the Mayor and City Clerk to Sign an Indigent

Defense Collaboration Contract

16)   Award of Bids, Contracts, Purchases, and Renewal of Bids and Contracts

 b)  To Approve and Authorize the Signing of a July 2024 Amendment to an Area Agency 

on Aging of Western Michigan Grant Contract (Budget Amendments Nos. 6 and 7)

 c)  To Authorize the Purchase of Three Chevrolet Blazers 

 d)  The Purchase of an iPlan Table Workstation



 e)  To Award the Bid and Authorize the Mayor and City Clerk to Sign a City Center Trails 

Project Construction Contract with Katerberg-Verhage, Inc. 

 f)  To Approve and Authorize the City Manager to Sign a Change Order For a Wood 

Bridge Design and Materials Contract with Western Wood Structures Inc. 

 g)  To Accept a Quote from Cellebrite Inc. for Cellular Phone Extraction Technology 

 h)  To Concur and Authorize the Purchase of Two Positive Pressure Ventilation Fans 

 i)   To Accept Proposals for Door Security Improvements at the Wyoming Fire Stations 

 j)   To Concur with the Recording Equipment Project for Courtroom Number One and 

Courtroom Number Two 

 k)  To Concur with the Courtroom Remodel Project 

 l)  To Accept a Proposal to Develop a Strategic Approach To Assessing the Condition of 

the 42-inch Transmission Main (Budget Amendment No 5) 

 m)   For Award of Bids 

  1.  Recliners 

  2.  Headworks Roof Replacement 

17)   Ordinances 

 7-24 To Amend City Code Sections 70-77 and 70-78 to Clarify Odd-Even Parking on 

Streets with No Parking Signs (First Reading) 

8-24 To Amend Chapter 2, Article IV, Division 11 of the Code of Ordinances to Provide 

for a Service Charge In Lieu of Taxes for the Shea Ravines Phases 1 and II Housing 

Projects (First Reading) 

18) Informational Material 

19) Acknowledgment of Visitors 

 This public comment period is an opportunity to share concerns or present topics to the 

City Council that were not part of this meeting’s agenda. This is not an opportunity for 

dialog with Council, but Council may make referrals or request staff to follow up.  Please 

provide your name and address when approaching the podium.  There is a 3 minute limit 

per person. 

20) Closed Session (as necessary) 

21) Adjournment 

 

 



  

The City of Wyoming, including the City Council, is committed to ensuring all persons  

have access to all its programs, services, and activities, including any public meetings.  

The City Council will coordinate with city staff to ensure the City Council fulfills that  

commitment for its programs, services, and activities, including public meetings.  

Accommodations to enable virtual meeting attendance and participation can usually be  

made if a request is received at least 5 hours before the meeting time. Other  

accommodations may require more time.  

 

Special Accommodations – Persons with impairments or disabilities needing  

accommodations to participate in the meeting or persons who need language  

interpretation services may contact the city clerk at either Clerk_info@wyomingmi.gov or  

616.530.7296 at least 36 hours before the meeting to make arrangements for  

appropriate accommodation.  

 

Acomodaciones Especiales – Personas que deseen asistir a esta reunión y necesitan  

acomodación para participar, como servicios de interpretación, deben comunicarse con  

la Oficina del Administrador de la Cuidad al 616.530.7296 o Clerk_info@wyomingmi.gov 

al menos 36 horasantes de la reunion para hacer arreglos para el alojamiento  

apropiado. 
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STAFF REPORT 

 

Date: 8.14.2024  

Subject: Wyoming Strategic Plan Quarterly Update – April-June 2024 

From:  Patrick Waterman, Deputy City Manager  

CC:  John Shay, City Manager  

Meeting Date: 8.19.2024  

 _____________________________________________________________________  

RECOMMENDATION:  

It is recommended that City Council receive and accept as information the attached 
Wyoming Strategic Plan Quarterly Update for April-June, 2024.  

ALIGNMENT WITH STRATEGIC PLAN:  

This quarterly update aligns with all aspects of the 2024 Wyoming Strategic Plan. 

DISCUSSION:  

On behalf of City staff, I am pleased to present the first quarterly update on the City’s new 
Strategic Plan for calander year 2024. Since the plan’s adoption by City Council last 
March, staff have been working diligently to further the many Goals, Objectives, Tasks 
and Steps outlined in the plan. The highlights of their progress, as well as the detailed 
completion rate metrics, are contained within the attached report, and will be presented 
orally at the August 19 City Council Meeting. We look forward to answering any questions 
you may have at that time. 

BUDGET IMPACT:  

No budget impacts are associated with this item 

 
Attachment(s):  

• City of Wyoming Strategic Plan Quarterly Update April-June 2024 

• 2024 Strategic Plan Implementation Matrix 
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0	�#�



���������
���������	
��
����
�	�	���	�
�����	�����
��������
�����������	��������	�
�
�	�	���������	
��
����
�	�	�  �	�
�����	�����
��������
����! !"	#���
��$
��	���������	
��
����
��	�  �		���
����

%&'(	)	*	+,-./0,1./	2&334/5,6	7.(',5&/8	'/9	:6&35/0;8	<9./,5,6	=>?@A>ABCDCEFB	FG	CHA	BAI	JECK	LMDBN	=BECEDCEOA	EP	IA@@	QBNAMIDK	IECHMF@@FQC	FG	BAI	RECK	R@FCHEBST	RECK	GFM>PT	EBCAMBD@	DBN	AUCAMBD@	NFRQ>ABCPTVQPEBAPP	RDMNPT	RECK	PESBDSA	DBN	>FMAW	XBSDSAN	IECH	YFNGMAK	ZAA	BAESHVFMHFFN	MA?MAPABCDCEOA	DBN	[EPCFMERD@JF>>EPPEFBW	JQMMABC@K	\AOA@F?EBS	?@DB	GFM	BAI	BAESHVFMHFFNENABCEGERDCEFB	PESBDSAW	JECK	MA?MAPABCDCEOA	D??FEBCAN	CF	]̂	JHD>VAM	LFDMNW	]CDGG	MASQ@DM@K	>AACEBS	IECH	Y_	JHD>VAM	MA?T	]̂	JHD>VAM	?MAPENABC	DBN?DMCERE?DCEBS	EB	YFOAMB>ABC	̀DCCAMP	DBN	̀ACMF	]EU	>AACEBSPW	]AAaEBS	?DMCBAMPHE?	F??FMCQBECEAP	CF	DRCEODCA	ODRDBC	RF>>AMRED@?MF?AMCEAPW	%&'(	b	*	<3c(.3./,	d('e.3'f5/0	,&	g/1'/e.	:6&35/0;8	h4'(5,6	&i	j5i.kRCEOA@K	IFMaEBS	CF	GFPCAM	MA@DCEFBP	IECH	RFMMENFM	VQPEBAPP	FIBAMPEBR@QNEBS	CHA	_FSAMlP	m@DnD	FIBAMPW	JECK	JABCAM	?@DBBEBS	AGGFMCP	DMA	IA@@oQBNAMIDK	IECH	CHA	?ANAPCMEDB	VMENSAPRHANQ@AN	CF	VMADa	SMFQBN	CHEP	GD@@T	DBN	BFBo>FCFMEnAN	?DCHIDK	VENPAU?ARCAN	EB	ADM@K	kQSQPCW	pHA	JECKlP	MF@A	EB	CHA	MANAOA@F?>ABC	FG	]ECA	qr	EP	BADMEBS	RF>?@ACEFB	IECH	sFG	CHA	q	?DMRA@P	BFI	QBNAM	BAI	FIBAMPHE?T	DBN	CHA	CHEMN	?DMRA@	AU?ARCANCF	PA@@	PFFBT	?ABNEBS	JECK	D??MFOD@W	pHA	qrCH	]CW	̀DMaAC?@DRA	RFBCEBQAP	CF	>FOA	DHADN	IECH	D	VMDBNEBS	AGGFMCDBN	ABHDBRAN	G@FFM?@DB	NAPESB	DBN	PECA	D>ABECEAPW	mMFtARC	EP	AU?ARCAN	CFVMADa	SMFQBN	CHEP	GD@@W	%&'(	u	*	g/1'/e.	2&334/5,6	g/0'0.3./,	'/9	7.e-.',5&/'(	vcc&-,4/5,5.8JFBPCMQRCEFB	FG	w	BAI	?ERa@AVD@@	RFQMCP	EB	mEBAMK	mDMa	HDP	VASQBW	JMADCAN	D	NMDGC	MFQCA	>D?	GFM	GQCQMA	?@DBBAN	BFBo>FCFMEnAN	CMDE@RFBBARCEFBP	CHMFQSHFQC	CHA	JECK	DBN	RFBCEBQAP	CF	PAAa	GQBNEBSF??FMCQBECEAP	CF	AU?DBN	CHA	BACIFMaW	kB	xwyya	SMDBC	IDP	FVCDEBAN	GMF>CHA	PCDCA	GFM	BAI	?DCHIDKP	D@FBS	zsBN	]C	DBN	zrCH	]CW

	{&,'|(.	}ee&3c(5813./,8



��������	
���
����
������	�����������������	���������
����	��� ������	����!�"#$%�#&�'�&()�*+,-.)+/(�(0($1(&2-�34'&�+5�6&/($)'-�'&/�(73(2,(/�,#)$'3�63�8-�,9(�(&/�#:�;<;=>�?9(�*+,-�+5�3'$,&($+&1�)+,9�,9(�@(,$#.A�2#006&+,+(5�'&/�BCDE�,#�2#&/62,'�/(($�3#364',+#&�5,6/-�,9',�)+44�8(�65(/�,#�16+/(�:6,6$(�)+4/4+:(0'&'1(0(&,�/(2+5+#&5�+&�,9(�$(1+#&>�*$+0(�'&'4-5,�$(3#$,5�59#)�,9',�'5�#:�F64-�;G�;<;=G�$(3#$,(/�+&2+/(&,5�#:06$/($G�*D*G�$#88($-G�4'$2(&-�'&/�0#,#$�H(9+24(�,9(:,�9'H(�'44�,$(&/(/8(4#)�;<;I�&608($5>�?9(�*+,-�9'5�8(16&�,9(�9+$+&1�3$#2(55�:#$�,9(�&()�8(9'H+#$'4�9('4,953(2+'4+5,>�JKLM?�9'5�+&2$('5(/�+,5�(&:#$2(0(&,�',�B($'4/�N>�O#$/�P&,($&',+#&'4K+$3#$,G�)9($(�'�5+1&+:+2'&,�'0#6&,�#:�&'$2#,+25�9'H(�8((&�5(+Q(/>�?9(�R+H+5+#&�'&/�S6$,#&�O+$(�D,',+#&�$(&#H',+#&5�'$(�8#,9�#&�529(/64(�,#8(�2#034(,(/�8-�4',(�5600($T('$4-�:'44>�
�U��	�
��������
�!V����! �������WXY�Z�[\�]�̂�_̀a�b��c[bd�Zefgh��[ebijbk�cl��mejbZ[h�nc[ec[���o�\�h�p��������WXY�Z�[\�]�̂�̀qa�b��c[bd�Zefgh��[ebijbk�cl��_q_r�s�cd��̂t��c��������WXY�Z�[\�]̂�pqqa��jbk�cl��



��������	
�
�
���������������������������������������
��������������
 ���
��
!�����"��#$%&'()&�(*)�+,(-./�010�2,3'34,'5�267)4'/(�'3&�)8'59'()&�293&�:'5'34)('7;)(/�267�8'7,69/�293&/<��=
��>���?��
@A�� �@��� �
���B���C�����������C!!������#�����C!!����D���  �
!�"��#�EA�����
� +63&94()&�'3�67;'3,F'(,63'5�'//)//G)3(�62�(*)�HI�J)%'7(G)3(�'3&�K,55/663�:);,3�,G%5)G)3(,3;�7)46GG)3&)&�,G%768)G)3(/<�L)8'G%)&�(*)�+,(-./�+'%,('5�HG%768)G)3(�M5'3�%764)//�'3&�267G'(�(6G'N)�,(�G67)�/(7)'G5,3)&�'3&�)22)4(,8)<�H3()7,67�7)368'(,63/�(6�+,(-�O'55�'7)�K)55P93&)7K'-�K,(*�M*'/)�H�)Q%)4()&�(6:)�46G%5)()�:-�(*)�)3&�62�R9;9/(<�
���S���T@A�
D��"��#�T�!�� ��U��U����������D����V����>����#W2267(/�'7)�K)55�93&)7K'-�63�(*)�X7&�(7'3/G,//,63�5,3)�%76Y)4(�K,(*�(*):63&�/'5)�)Q%)4()&�(6�64497�(*,/�2'55�'3&�:,&�6%)3,3;�:-�(*)�)3&�62Z4(6:)7<�+977)3(5-�'K',(,3;�(*)�7)/95(/�62�'�2)'/,:,5,(-�/(9&-�267�/65,&�K'/()�*'3&5,3;'5()73'(,8)/�'(�(*)�+5)'3�['()7�M5'3(<��
���\���?������]�̂���������V��������̂��������_
�̀!
����R4(,8)5-�K67N,3;�(6�47)'()�'�*,7,3;�%5'3�267�(*)�M9:5,4�a'2)(-�J)%'7(G)3(b2649/,3;�/%)4,2,4'55-�63�7)479,(G)3(�62�%65,4)�622,4)7/<���WG%56-))�)3;';)G)3(�4'5)3&'7/b�)8)3(/b�'3&�)&94'(,63�'7)�3)'75-46G%5)()<�R3�'339'5�(7',3,3;�4'5)3&'7�*'/�:))3�%9:5,/*)&�267�cdceb�'3&�'(7',3,3;�%5'3�'3&�4'5)3&'7�'7)�&7'2()&�267�cdc0<�f);93�)8'59'(,3;�)G%56-))�()4*3656;-�%762,4,)34-<�

��������	
��g�hij�k�
l���m�nop�q���
qr�kst�u��
sqvwq�����xyswqk
u�z�
s�
�x�{�l�u�g���������	
��hij�k�
l���m�o|p�q���
qr�kst�u��
sqvwq�����xn|n}�~��r��m�������������	
��hij�k�
l��m�g||p��wq�����x



�������� ��	
��
���������������
�	� ������	
������������������
���������� �	��� ������ �!��

! �"��" �

#$%&�'())%*+ ,-(&./$��#*/-*/0+�1�2345.0/657 898:�;%*<50=>5%*�2345.0/657
?:@�&5%*/&<�.-)A$50/-&�-*(&B5*C%+ D8@�&5%*/&<�.-)A$50/-&�-*(&B5*C%+EFGHIJKLHM� ?9@�&5%*/&<�.-)A$50/-&�-*(&B5*C%+ 199@�&5%*/&<�.-)A$50/-&�-*(&B5*C%+NOMPM QJHRM

S1 S8 ST S:

8U@�&5%*/&<�.-)A$50/-&�-*(&B5*C%+

�"�V�
W�X�!��

�"�V�
W�X�!��

�"�V�
W�X�!��



Pillar Goal Objective

City 

Council 

Priority 

Level

Objective 

Lead

Target 

Completion 

Year

Objective 

Status
Task Task  Lead

Target 

Completion 

Year

Task 

Status
Step

Step   

Assignee        

(if assigned)

Step 

Status
Notes

Step 1 - Solicit participation from residents, businesses and community members to 

learn more about how they engage with the city. 

Have begun researching different communication methods, 

newsletters, e news, social media, etc. 

Step 2 – Develop communication strategy based on community feedback and

preferences. 

Step 1 - Identify which messages we’d like to share with the community by meeting 

with Department Heads and City Manager. 

Have begun developing messaging to describe the value of living in 

Wyoming - public safety, sidewalk plowing, schools, etc. 

Step 2 - Develop communication strategy based on community feedback from 

branding communication initiative. 

Step 1 - Identify which languages should be included in city communications. Have identified Spanish as primary secondary language. 

Step 2 – Solicit participation from multilingual communities on preferences of

communication from the city.

Task 4 - Explore mobile-friendly communication methods. 
Pena- 

Wojtanek
2025 Step 1 - Will be accomplished through new website that will be complete by 2025. Website research, RFP process has begun. 

Task 1 - Community Engagement
Pena- 

Wojtanek
2025

Step 1 - Solicit participation for neighborhood focus groups, meet with school officials, 

meet with the Wyoming Historical Commission and other stakeholders.

3/11/24 meeting with rep from Godfrey Lee neighborhood. 

Interest in piloting a neighbohood sign/brand project there.

Step 1 - Meet with stakeholders identified above and confirm/solicit input on proposed 

maps.

Step 2 - Gain City Council support for proposed maps.

Task 3 -Placing Signs
Pena- 

Wojtanek
2025

Step 1 - Work with Wyoming Historical Commission to place signs showing locations of 

identifying neighborhoods. 
HC represented at 3/11/24 meeting

Task 1 - Strengthen relationship with Continuum of Care. Hofert Ongoing
Step 1 - Continue to have regular meetings with Grand Rapids and Kent County 

representatives to discuss policy and partnerships.
NH hattends monthly CoC meetings 

Step 1 - Identify community partners with interest in art.
NH met with Zero Empty Spaces, an art collaborative looking to 

activate vacant commercial real estate. Staff waiting on 

Step 2 -Once identified, invite partners to a kick-off meeting to discuss broad goals for 

the commission. 

Step 3 – Create bylaws and rules for regulation. Concurrently work with staff to amend

the zoning code to define and provide guidance on public art allowances.
S. Smith

Step 4 – Formalize Art Commission membership and formulation of a Commission.

Step 5 - Identify funding sources for support of community/public art. 

Step 1 - Appoint city staff member to South Kent Chamber board. Shay John Shay appointed to Board 2/24

Step 2 - Meet monthly with chamber president to discuss ongoing initiatives and

business retention/attraction efforts.
Hofert NH has monthly meetngs with K. Morgan 

Step 3 - Work with Chamber to schedule quarterly meetings with businesses in 

Wyoming and Wyoming staff. 

Manager's 

office/CED

Step 1 - Continue to engage with Roger’s Plaza ownership to discuss future goals for 

site. 
Meeting on 5/29/24

Step 2 - Perform annual inspections of property for PMC and other violations. Work 

with property owner to address violations. 

Step 3 - Engage with MEDC and Priority Site team to identify possible funding or other 

incentives for future development. Communicate with property owner on 

opportunities. 

Task 2 - Identify other properties for redevelopment along 28th 

Street between Clyde Park Avenue and Burlingame.
Hofert 2025

Step 1 - Work with property owners to determine properties for redevelopment that

aligns with master plan vision for City Center.
Hofert Continuing discussions with properties and owners/developers 

Step 1 - Construct Pedestrian Bridge 

 •Bids LeAng February 26, 2024

 •Bids Due March 26, 2024

 •Award at City Council April 15, 2024

 •ConstrucCon June 2024 – July 2025

Anlaan Construction awarded bid. Expected construction start 

Sept. 24. 

Step 2 - Construct Phase 1A Trails

 •Bids LeAng February 26, 2024

 •Bids Due March 26, 2024

 •Award at City Council April 15, 2024

 •ConstrucCon June 2024 – November 2025

Awaiting final approval from CE and GE easement. Expected to 

go to bid summer 24. 

Step 3 - Construct Phase 1B Trails

 •Bid LeAng TBD 

 •Bids Due TBD 

 •Award at Council TBD 

 •ConstrucCon Nov 1, 2024 – March 31, 2025 (because of bats)
Step 4 - Construct Phase 1C Trails

 •Bid LeAng TBD 

 •Bids Due TBD 

 •Award at Council TBD 

 •ConstrucCon Fall 2024 – Spring 2025 
Step 5 - Utilities (Consumers Energy)

 •Start date for 1B is April 15, 2024 

 •CompleCon date 10 weeks aGer start 

 •Start date for 1C is TBD 

 •Phase 2 - 18 months to compleCon aGer engineering is completed which is expected 

June 2024

1A and 1B complete. 1C finalizing easements. Phase 2 design 

started. 

Step 1 - Obtain required city approvals –PC, CC and WBRA in February and March 

2024. 
All approvals recieved from PC,CC and WBRA

Step 2 - Provide ongoing city services through construction and C of O. 

Step 1 - Continue to have bi-weekly check ins with Franklin Partners. 

Step 2 – Continue to respond to inquiries and interested parties.

Step 1 - Provide draft plan to EGLE and MEDC for review prior to WBRA action. 
Draft plan complete but pending updates following design

revisions

Step 2 - Schedule a WBRA meeting for review and adoption of plan. 

Task 2 - Get EGLE and MEDC approval of work plan. Hofert 2024

Step 1 - Submit work plan to EGLE/MEDC for review and approval following WBRA and 

Council adoption in March. EGLE/MEDC review of work plan and VI system is 

estimated at 60 days.

Step 1 - Construction expected to start May 2024. Start of construction delayed due to design changes

Step 2 - Construction expected to be completed January 2025. Hand off facility to 

Parks and Rec following conclusion of construction.

Step 3 - Close out all reporting for MEDC RAP grant. Hofert

Step 1 - Establish market operational policies/rules for vendors and public.

Step 2 - Confirm all available in all main season vendor spaces.

Step 3 - Develop program plan for market season including themed market days, 

demonstrations, and events.

Task 1 - Confirm that Division and Burton meet eligibility criteria 

for creation of Corridor Improvement Authority (CIA). 
Edouard 2026

Step 1 - Confirm Division and Burton meet eligibility requirements. Multiple corridor 

authorities are allowed for a single municipality. 

initial work has begun. JE has met with a GR CIA to learn from 

their experiences.

Step 1 - Meet with business owners and residents along the targeted corridors to 

discuss CIA benefits of activation and solicit their feedback. 

Step 2 - Identify community recommendations for corridor improvements.

Step 1 - The governing body passes resolution declaring it is necessary in the best

interests of the public to develop its commercial corridors and promote economic

growth, and its intent to do so.

Step 2 - The governing body sets a public hearing, based upon its resolution of intent,

to create a CIA.

Step 3 - 20-40 days before the hearing, notice must be given of a public hearing by 

public posting, publication, and mail to taxpayers within a proposed district and to the 

governing body of each taxing jurisdiction levying taxes that would be subject to 

capture of tax increment revenues.

Step 4 – Hold public hearing.

Step 5 - No less than 60 days following the public hearing, the governing body may

adapt by resolution the creation of the CIA and designate the boundaries of the

development area.

Step 6 – Publish resolution at least once in the local newspaper and filed with the

Secretary of State.

Step 1 - Query business licenses and Google to create a preliminary list. lists created for all primary commerical corridors 

Step 2 - Schedule meetings with top identified businesses to confirm contact 

information, basic facts, and make preliminary introduction. 
JE has started scheudeling meetings

Step 1 - Annually review and identify 50 businesses to have retention visits with. 

Step 2 - Review The Right Place’s retention visit and attraction annual interactions. 

Perform annual review of The Right Place. 

Step 3 - Post-visit provide business with a survey to gauge Wyoming business climate.

Step 1 - Create an annual survey to send to businesses in collaboration with the South 

Kent Chamber. 

JE created a draft business survey for DABA;this will serve as base for broader survey. 

Chamber involved in review of DABA survey. 

Step 2 - Review results for trends and action items.  

Step 1 - Pull data from Bureau of Labor Statistics, FRED, American Community Survey 

Step 2 - Review data and draft report 

Step 3 - Publish report on CED’s Economic Development webpage and present to 

Council and other stakeholders as needed.

Step 1 - Develop proposal for RFQ. Martin

Step 2 - Work with selected consultant and complete study.

Step 1 - Review DNR and Federal grant priorities.

Step 2 - Explore bond proposal feasibility.

Task 1 - Verify tax capture and tax capture history. Edouard 2025 Step 1 - Work with City Assessor to model this data. 

Task 2 - Open dialogue with County about revisions to DDA and 

tax capture status. 
Edouard 2025

Step 1 - Map possible revisions and perform preliminary tax capture estimates. 

Step 2 - Review maps with the DDA and make a recommendation.

Step 1 - Set up meetings with County Commissioners to get buy in for new proposed 

boundary, if warranted. 

Step 2 - Solicit feedback and gain consensus from businesses along 28th Street impact 

by revised boundary. 

Task 5 - DDA and Council Adoption. Hofert 2027

Step 1 - Review current and external city and regional festivals and events. Stickler/ Clarke Regional event analysis underway

Step 2 - Research special events nationally and connect with other event organizers 

through IFEA.
Stickler

Stickler attended IFEA conference and connected with national event 

organizers and is now a member of the network

Step 3 - Cultivate community partner relationships. Martin

Step 1- Establish community partner relationships. Martin/Clarke

Step 2- Engage Parks and Recreation Commission to launch events. Martin/Clarke

Step 1 - Complete Pinery Park post tension pickleball and basketball court 

redevelopment project by end of year 2024.

Pinery project begins July 2024 completion expected by Sept. 

2024

Legend:            - Behind Schedule           - Not Started             - Underway               - Nearing Completion              - Complete

City of Wyoming 2024 Strategic Plan Implementation Matrix
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Stickler 2025

Objective 2 – 

Construct Task 1 - Complete FY24/FY25 budgeted pickleball projects Martin 2025

Task 1 - Conduct regional special event gap analysis. 

Task 2 - Recommend two additional signature community events 

for FY26 budget.

Stickler 2025
Objective 1 – 

Cultivate signature 

community events 

1st Martin 2026
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Task 3 - Explore new footprints for the DDA. Edouard 2026

Task 4 - Elected officials and public engagement. 

Objective 7 – 

Review DDA 

footprint 

8th Hofert 2027

P. Smith 2026

Objective 6 – 

Explore the 

feasibility of a new 

community center

6th Martin 2026

Task 1 - Retain a consultant to conduct a feasibility study Martin 2026

MartinTask 2 - Develop proposal for RFQ. 2026

Task 3 - Create a small business survey. Edouard 2024

Task 1 - Create database of major Wyoming employers. Edouard 2024

Task 2 - Create an annual retention visit schedule. Edouard 2025

Task 4 - Formalize plan to create an annual informational report 

on Wyoming’s small business. 
Edouard 2024

Civic Brand awarded contract 2024

Objective 4 – 

Create corridor 

improvement 

authority (CIA) 

district(s) 

2nd Hofert 2027

Task 2 - Complete public engagement proces

Task 3 - Formally establist cooridor improvement authority 

district(s) 
Hofert 2027

Edouard 2026

Objective 3 – 

Complete the 36
th 

Street 

Marketplace 

project

Martin 2025

Martin 2024
Step 1 - If approved and required, award contract to consultant through City Council 

action

Hofert 2025

Hofert 2027

Task 1 - Finalize Brownfield Work Plan for adoption by WBRA in 

March 2024.

Hofert 2026

Pena- 

Wojtanek
2025

Task 2- Develop positive messaging to the community. 
Pena- 

Wojtanek
2025

Hofert
Task 3 - Strengthen relationship with South Kent County Area 

Chamber of Commerce.
Ongoing

Hofert 2025

Hofert 2026

Pena- 

Wojtanek

Task 3 - Create plan to address multi-lingual communications with 

residents. 
2025

Task 2 - Develop a neighborhood map proposal

Task 2 - Create Art Commission 

Task 1 - Explore new ways to communicate with the community 

Waterman 2024

Task 1 - Develop plan for redevelopment of Rogers Plaza Hofert 2026

Task 1 - Work with Corewell Health on development of 40 acres 

on north side of site.

Hofert 2024

Task 4 - Consider hiring a consultant to create a branding and 

naming strategy for the new market. 

Task 5 - Officially open the facility to the public.

2025Hofert1st Task 3 - Manage construction of facility. 

Task 2 - Work with Franklin Partners to market site and identify 

users. 

Task 3 - Complete public infrastructure improvements related to 

City Center. 

Hofert 2027
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2026

2025         

(Phase I)

Objective 1 - 

Implement the 

new branding 

initiative. 

Peña-

Wojtanek
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Objective 3 - 

Develop plan for 

strengthening 

community 

partnerships. 

Hofert

Objective 1 – 

Complete City 

Center public 

improvements

Hofert 2026

Objective 2 – 

Complete the 

redevelopment of 

Site 36

Objective 2 -    

Explore ideas to 

establish 

neighborhood 

identity. 

Hofert 2025

1st

1st

2nd

1st

1st

Objective 5 – 

Create plan to 

attract and retain 

businesses 

3rd Hofert 2025



Step 2 - Complete court resurfacing and pickleball court conversions at Lemery and 

Jackson parks. 

Task 2 - Recommend additional courts for FY26 budget. Martin 2025
Step 1 - Review court inventory and engage and confirm conditions align with 

replacements in the department asset management plan. 

Montgomery/

Martin
Maintenance staff has reviewed current court inventory. 

Step 1 - Create updated pathway map that identifies likely origin and destination nodes 

and potential route connection opportunities. 
Draft map created 3/24

Step 2 - Finalize map based on confirmed data and provide to consultant for plan 

update. 
CED staff field verifying data in June

Step 1 - Draft RFP for updated non-motorized pathway and wayfinding signage plan.
draft is underway; expected for non-motorized committee 

review in mid June 

Step 2 - Provide recommendation to City Council to select and award contract to 

consultant to provide update of non-motorized trail plan. 

Step 3 - Manage consultant and perform community engagement. 

Step 4 - Present findings/report to City Council. 

Step 5 - Prioritize trails for funding following adoption and seek funding opportunities 

as applicable.

Step 1 - Pull data from American Community Survey to update previous report. 

Step 2 - Meet with stakeholder focus groups. 

Step 3 - Prepare report. 

Step 1 - Pull data from ACS, City Assessor, and survey of rental certificate holders. 

Step 2 - Analyze and determine affordability of neighborhoods in Wyoming. 

Step 3 - Identify greenfield, brownfield and other redevelopment sites in the city that 

are suitable for residential development. 

Step 4 - Present to Council and open dialogue on policy actions to respond to findings. 

Step 1 - Utilize crime analysis data and technology to strategically plan and adapt our 

deployment of resources to areas where crime is most prevalent. 

Our Crime Analyst routinely disseminates information related to 

types and locations of criminal activity. As of July 2, 2024, 

reported incidents of murder, CSC, robbery, larceny, and motor 

vehicle theft have all trended below 2023 numbers (YTD).  

Aggravated assault and burglary are trending higher.

Step 2 - Conduct high visibility patrols and traffic enforcement in locations known to be 

frequented by offenders.

High visibility patrols are occurring in areas where crime is 

problematic. The availability of air support from MSP has 

increased, along with the inception and training of our own 

UAV/Drone team.  These are successful tools used to safely 

apprehend offenders who might pose a threat to public safety.

Step 3 - Continue to establish and build upon partnerships with residents, 

neighborhood groups and businesses.  

Our Community Services Unit (CSU)continues to be highly 

engaged with residents and business owners. For example, in 

partnership with Country Fresh, CSU officers have been passing 

out ice cream in different neighborhoods throughout the City.

Step 4 - Provide additional training to patrol officers related to prevention, 

enforcement and investigation of street crimes, drug offenses, stolen vehicle 

investigations.  

On July 25th and August 1st, our officers and firefighters  will 

participate in an "Active Shooter / Rescue Task Force" training  

scenario that will take place at Wyoming High School.  

Step 5 - Work with our Communications liaison to educate residents on crime 

prevention and safety practices via social media platforms.
Meeting scheduled for 7/9/24 to discuss PD's Facebook strategy.

Step 6 - Continue working with our local City Attorney, the Kent County Prosecutor, as 

well as other State and Federal law enforcement agencies to pursue applicable charges 

against violent offenders.

Our City Attorney and Prosecutor have been great partners in 

holding violent offenders accountable (7/24)

Step 1 -  If warranted and financially possible, in the fall or winter of 2025, add two 

additional detectives to the Investigative Division, one who will be assigned to the multi-

jurisdictional pattern crime team (MPACT) which apprehends many repeat offenders 

committing serious crimes throughout Kent County. 

Currently, we have two openings. Once these two officers are 

hired and trained for road patrol, we can move two positions to 

the Investigative Division.  Our goal is to have these two positions 

hired and enrolled in the January 2025 police academy. (7/24)

Step 2 - Increase the amount of information and leads shared between our patrol 

officers and the Kent Area Narcotics Enforcement Team. 

KANET providing a list of suspected locations to patrol for 

enforcement (7/24)

Step 1 - Employ and utilize new Behavioral Health Specialist with a focus on enhancing 

our response to mental health and opioid crises in the community.

Applications for the new Behavioral Health Specialist  position 

have been received and interviews are being scheduled (7/24)

Step 2 - Coordiante with KANET to enhance enforcement activities at drug entry points 

in the region.

KANET has increased their enforcement at Gerald R Ford airport.  

A significant amount of drugs have been seized. WYPD has a 

detective who works on KANET team (7/24)

Step 1 - Appoint representatives from FD, PD, PW, and Comm’s. Establish meeting for 

mid-March.
Koster/Pols completed (05/24)

Step 2 - Determine scope of new plan. Koster/Pols
Kick-off meeting with Kent County Emergency Manager and 

Wyoming's team scheduled for 07/15/24. 

Step 3 - Evaluate existing plans from 1998 and 2017. Koster/Pols completed (05/24)

Step 1 - Discuss as an agenda item at Metro Six meeting(s). Discussed at 2/28/24 Metro 6 meeting.

Step 2 - Engage GVMC/MDNR to conduct deer population study and provide 

recommendations. 

GVMC engaged by Kent Co. Deer Mgt. Consortium to conduct 

study. Cost to be split by Metro 6.  5/24

Step 3 - Implement recommendations if applicable and supported. 

Step 1 - Develop public education campaign for property owners to help mitigate deer 

population in urban areas. 

Peña-

Wojtanek

Step 2 - Explore installation of physical deterrents on city properties and parks. Martin

Step 1 - Complete a comprehensive staff study for fire utilizing a 3rd party such as 

International City Management Association (ICMA).

Although the staff study is scheduled to occur in 2026, we have 

obtained approval to hire 3 Battalion Chiefs. This will significantly 

improve our staffing and deployment plan. (7/24)

Step 2 - Establish a proactive commercial inspections deployment initiative program 

utilizing suppression personnel (existing personnel).

Completion of the Division Avenue Fire Station is estimated to be 

in early August of 2024.  The Burton Street Fire Station 

renovation is estimated to be complete in mid-September.

Step 3 - Research and develop a Residential Safety Assessment Program.

Step 1 - If warranted by study, seek opportunities to expand the Fire Prevention team 

to conduct plan reviews, fire inspections, education, community outreach, 

recruitment, residential fire alarm installations, and fire investigations.  

Step 2 - Make other changes/additions based on staff study recommendations.

Step 1 - Evaluate fund balance targets for self-insurance funds. Completed 12/23

Step 2 - Update General Fund 5x5 to evaluate current and forecasted fund balance 

outside of established target range. 
Completed 1/24

Step 3 - Work with City Manager and City Council to determine if current range is still 

valid and possible contributions to fund 800 if performance better than budget.

Sterling/ 

Yenchar
Completed 4/24

Step 1 - Research history and current state of court funding.
Sterling/ 

Yenchar

Step 2 - Identify challenges with current funding model. 
Sterling/ 

Yenchar

Step 1 - Identify resources for best practices/sample models. 
Sterling/ 

Yenchar

Step 2 - Identify data inputs and sources for establishing model. 
Sterling/ 

Yenchar

Task 1 - Work with City Council as they determine the terms of the 

renewal proposal to be placed on the ballot.
Yenchar 2026

Task 2 - Develop communication strategy around millage renewal 

ballot proposal.
Yenchar 2027

Step 1 - Select and retain consultant to conduct organizational assessment of IT 

Department. 
Waterman Dewpoint retained 2/24

Step 2 - Review findings and implement recommendations where feasible and as 

applicable. 
Waterman Recommendations underway 7/24

Task 2 - Engage HR and Department Heads to identify other city 

departments and functions of priority and engage consultants to 

complete additional assessments, as warranted. 

Shay 2026 Steps to be determined. May follow similar process as shown above.

Step 1 - Document history of individual millages including timeline of establishment, 

renewals, voting results, funding history, funding purpose, etc. 

Sterling/ 

Yenchar

Step 2 -  Develop value proposition for voters and work with City Manager and City 

Council to determine if consolidation ballot proposal is desired. 

Sterling/ 

Yenchar

Step 1 - Create template for departments to utilize in reporting capital projects 

planned for the next five years 
Completed 1/24

Step 2 - Compile department submissions and present consolidated 5-year plan to City 

Council at March 2024 work session 

Nyenhuis/ 

Yenchar
Completed 3/24

Step 3 - Utilize department, council, and city management feedback to develop 

additional CIP plan components, method for ongoing updates and possibility of 

extending the plan beyond the initial 5 years.  Ensure compliance with Michigan 

Planning Enabling Act (Act 33 of 2008). 

Nyenhuis/ 

Yenchar
Will update CIP during budget cycle (target - October)

Task 2 - Increase capital projects plan forecast to state required 6-

year. 
Yenchar 2025 Step 1 - Prepare forecasts for the additional one year. Nyenhuis Will complete October 2024 for FY26 budget

Task 1 - Develop an inventory of significant computer hardware 

and software solutions. 
Gerndt 2024

Step 1 - Work with departments to assemble a registry of software (cloud, on-prem), 

its purpose (record management, compliance, efficiency, etc.), criticality, annual cost, 

expected life, etc.

4/4 - survey distributed to departments for collection of data

6/4 - Few submittals still outstanding

Step 1 - Develop or identify a methodology to measure: staff understanding of 

technologies at their disposal; staff understanding of the purpose of each available 

technology; and staff ability to use available technologies effectively.

Step 2 - Execute the data collection methodology.

Step 3 - Organize and summarize results of the data collection.

Step 1 - Identify underutilized technologies and steps to rectify.

Step 2 - Identify themes to inform improvements to job descriptions and recruitment 

processes.

Step 3 - Identify options to improve technology adoption and utilization.

Step 1 - Form a cross-functional steering committee to pre-assess ERP integration 

needs by 2024.

Yenchar/ 

Sterling

Step 2 - Select and retain consultant to conduct organization-wide needs assessment 

by 2024.

Yenchar/ 

Sterling

Step 3 - Select and retain vendor to provide new ERP system by 2025.
Yenchar/ 

Sterling

Step 4 - Implement/”go-live” new ERP system organization-wide by 2028.
Yenchar/ 

Sterling

Step 1 - Identify alternate scenarios and associated costs Rinks/Vis met with track system vendor and contractor; difficulty obtaining canopy quote

Step 2 - Prioritize project with other capital items. Vis

Step 3 - Include in FY25 budget. Vis

Step 1 - Retain consultant to formulate design. 1st floor, east side target completion date 7/21

Step 2 - Review design with impacted departments and obtain approvals. 1st floor, west side final furniture orders in to HON

Step 3 - Draft RFP for furniture and carpet/paint. Completed

Step 4 - Draft SOW for first floor remodeling Completed

Step 5 - Award bids for furniture and carpet. Rinks/Vis

Step 6 - Award first floor remodeling project. 

Koster

Task 1 - Evaluate improvements for Treasurer’s drive-thru. 

Task 2 - City Hall interior space remodel – furniture, carpet, paint, 

1st floor. 

Vis 2024

Vis 2024

2025

Task 2 - Coordinate with HR to conduct citywide survey of staff to 

determine their use and level of proficiency with citywide 

software programs (e.g. Microsoft Office, OnBase, e-Applicant, e- 

Bidder, Logos/New World). 

Gerndt 2024

Task 3 - Use results from Tasks 1 & 2 to Identify opportunities for 

improvement. 
Gerndt 2024

Task 4 - Implement new Enterprise Resource Program (ERP) 

System.
Yenchar 2028

Task 1 - Determine viability of asking voters to consolidate 

millages. 
Yenchar 2028

Objective 3 - 

Revise/update and 

implement capital 

improvement plan 

process. 

4th Yenchar 2025

Task 1 - Establish 5-year citywide capital projects plan. Yenchar 2024
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Objective 2 - 

Consolidate 

dedicated millages 

where feasible. 

3rd Yenchar 2029

Objective 1 - 

Complete an 

efficiency 

audit/staffing level 

assessment. 

3rd Shay 2026

Task 1 - Conduct Organizational Assessment of IT Department. Waterman 2024

Objective 2 - 

Develop plan for 

renewal of Public 

Safety millage. 

2nd Yenchar 2027

Yenchar

Yenchar

Yenchar

2024

2029

2028

2029

Task 1 - Evaluate the city fund balance policy 

Task 2 - Develop a model for sustainable court funding. 

Task 3 - Analyze development impact costs to the City. 
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Objective 1 - 

Develop a long-

term sustainable 

funding plan for 

the city. 

1st Yenchar

Objective 4 - 

Assess citywide 

use of technology. 

3rd Gerndt
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Objective 3 - 

Develop a 

deer/wildlife 

management plan 

4th Shay
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Objective 2 - 

Create a citywide 

emergency plan.

3rd Koster

Snyder

Snyder

2026

2028

Task 1 - Develop a fire staffing and deployment RFP 

Task 2 -  Begin the execution of a staffing and deployment plan 

Objective 4 - 

Create 

staffing/hiring plan 

for Public Safety 

1st Koster 2028

2026

Task 1 - Coordinate with Metro Six to develop deer/wildlife 

management strategy.  
Shay 2024

Task 2 - Coordinate with Communications, Public Works and Parks 

Department to discuss other techniques and strategies to address 

deer population in city. 

Shay 2025

2024 Task 1 - Assemble a committee to develop the citywide plan. Koster 2024

2026

Objective 1 - 

Develop plan to 

address crime and 

drug issues in 

community 

1st Koster 2026

Task 1 - Reduce Part I and II offenses which include violent crime 

and property crime by January 1, 2025. 
Koster 2025

Task 3 - Concentrate efforts and available resources on battling 

opioid-related crimes in the community

Task 2 - Evaluate city’s ability to Increase resources and enhance 

communications by January 1, 2026.
Koster 2026

2026

2024P. Smith
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Objective 1 – 

Develop an 

affordable housing 

plan 

Task 1 - Update Housing Needs Assessment and Analysis of 

Impediments to Fair Housing Choice. 

Task 2 - Perform a housing cost study 

7th Hofert 2027

P. Smith 2025

P. Smith

Task 1 - Inventory and assess current non-motorized trail 

infrastructure. 

Task 2 - Select and retain consultant. Hofert 2024

Objective 3 – 

Update non-

motorized trail 

and wayfinding 

signageplan 

4th
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Hofert 2024

Construct 

additional 

pickleball courts 

where feasible 

2nd Martin 2025

Task 1 - Complete FY24/FY25 budgeted pickleball projects Martin 2025



Step 7 - Complete Phase I, E side City Hall improvements prior to 7/1/24. Rinks/Vis expected completion 8/8/24

Step 8 - Complete Phase II, W side City Hall improvements prior to 12/31/24. Rinks/Vis
Design complete; CC chambers and W conf room carpet and 

paint scheduled for end of Aug

Step 1 - Conduct space needs study. Completed

Step 2 - Retain consultant to design phased building expansion and improvements. Vis/Rinks drafting RFP, 6/18/24

Step 3 - Determine location for Parks Maintenance Department.  Vis/Martin

Step 1 - Review existing design to verify accuracy with existing consultant. Rinks/Vis 2nd  floor overall design and security improvements in progress

Step 2 - Draft RFP for furniture and carpet/paint. Rinks/Vis using 1st floor bid results

Step 3 - Draft SOW for second floor remodeling. Rinks/Vis out to 3 contractors for pricing

Step 4 - Award bids for second floor furniture and carpet. Rinks/Vis

Step 5 - Award second floor remodeling project. Rinks/Vis

Step 6 -Complete Phase III, City Hall second floor improvements prior to 12/31/25. Rinks/Vis

Step 1 - Complete full design of expansion and improvements.
Rinks/Vis/ 

VanDyke

Step 2 - Draft RFP and award project. 
Rinks/Vis/ 

VanDyke

Step 3 - Initiate phased construction. 
Rinks/Vis/ 

VanDyke

Step 1 - Develop graphic and visual communication strategy to communicate to 

residents and community members.

Have begun developing collatoral and graphic design strategies 

to communicate value proposition and taxes paid such as public 

safety millage. 

Step 2 - Disseminate information through social media, mailings, newsletters and 

more. 

Step 1 - Close on bond sale spring-summer 2024. Erickson Will be  coming to Council in August with Bond Ordinance.

Step 2 - Go out for bid in August 2024. Erickson Expect to open bids August 29, 2024.

Step 3 - Begin construction of surge suppression system in fall of 2024. Erickson This is likely to occur in winter/spring of 2025.

Task 2 - Construct 1st segment of 3TM. Erickson 2025 Step 1 - Be under construction by spring, 2025. Erickson

Task 3 - Conduct engineering cost-benefit analysis to determine 

next best option(s) to further improve water transmission system 

(e.g. 42” upgrade vs. 2nd segment of 3TM). 

Erickson 2026
Will be coming to Council in August or September 2024 with 

proposal from Prein & Newhof.

Task 1 - Evaluate financing options. Ongoing goal Erickson 2028

Task 2 - Possibly begin permitting. Erickson 2026

Task 1 - Complete feasibility study with Donohue & Assoc. Erickson 2024
Awaiting final feasibility study report, which should be ready by 

August, 2024.

Task 2 - If warranted by study, begin to explore opportunities to 

design and construct biodigester (or other alternative options).
Erickson 2024

Step 1 - Addition of an HR staff member to the Public Safety Recruitment Team. Zuidema

Step 2 - Create engaging and easy-to-read benefit documents and other recruitment 

documents, in partnership with the Communications Team and Public Safety 

Recruitment Team. 

Zuidema

Step 3 - Update the current Public Safety recruitment materials in partnership with the 

Communications Team, using the new brand. Incorporate the benefits information into 

these materials.  

Zuidema

Step 4 - Utilize recruitment from both teams, from police and fire to engage in 

proactive recruitment activities such as job fairs, community events, social media 

initiatives, and school presentations. 

Koster

Step 1 - Discuss recruitment needs among HR staff and brainstorm creative solutions 

for updated recruitment materials.
Klaassen First meeting with communications team on April 8.

Step 2 - Engage with communications to develop recruitment materials; develop 

guidelines and best practices for use.
Klaassen

Step 3 - Engage with communications to order any multi-use materials (e.g. banners, 

tablecloths, general benefits flyers, etc.). 
Klaassen

Step 4 - Develop instruction documents to use internally and share with departments 

(similar to the brand style guide – a recruitment tool guide) so HR and departments can 

begin to implement new tools.  

Klaassen

Step 1 - Create employee engagement calendar. Klaassen

Step 2 - Create annual training calendar Klaassen Active and published

Step 3 - Employee Service Awards Shay Active  

Step 4 - Public Safety Awards Koster Active

Step 1 - Engage with departments to put together a list of various recruitment 

strategies.
Klaassen

Step 2 - Build team to gauge effectiveness of current strategy. Klaassen

Step 3 - Develop updated list of recruitment tools and strategies. Klaassen

Step 4 - Roll out to HR and departments. Klaassen

Step 1 - Build relationships with schools. Zuidema

Step 2 - Create plan to regularly interact at all levels in Wyoming schools.  Zuidema

Step 3 - Monitor job fairs; register; attend – develop a list of departmental experts who 

can accompany HR to the job fairs if they are industry-specific.
Zuidema

Task 6 - Develop a plan for ongoing review of job descriptions. Klaassen 2025 Active and in progress

Step 1 - Assess current onboarding processes throughout the city. Klaassen

Step 2 - Build team to develop standardized onboarding process to follow for all 

departments (with room for variation for department-specific needs) (consider 

quarterly check-ins with groups of employees and regular check-ins thereafter / stay 

interviews and/or surveys).

Klaassen

Step 3 - implement onboarding program. Klaassen

Task 8 - Create outreach and awareness plan for all city 

departments and positions.
Klaassen 2025 Steps to be determined working with a diverse team of city representatives. Klaassen

Step 1 - HR include request for comprehensive wage study in FY 2024-2025 budget.  

Council approve budget including funds for comprehensive wage study.
Vande Griend

Step 2 - Develop bid specifications working with the Deputy City Manager and 

Purchasing. 
Vande Griend

Step 3 - Review bids, interview consultant, make recommendation for Council award of 

bid. 
Vande Griend

Step 4 - Consultant completes work and presents to the city.  Presentation to Council 

and/or Manager.  Approval of plan.
Vande Griend

Step 5 - Include budget impact for each department in personnel budgeting for FY 2025-

2026.  Council approve budget including funds for pay adjustments as part of plan.  
Vande Griend

Step 1 - Engage with unions for updates to bargaining unit classification and salary 

schedules just ahead of contract expiration. 
Vande Griend

Step 2 - Update payroll system with new scales; update classification and salary 

schedules; update job posting database.
Yenchar

Step 3 - Follow through with implementation. Vande Griend

Step 1 - Coordinate with IT to conduct citywide survey of staff to determine their use 

and level of proficiency with citywide software programs (e.g. Microsoft Office, 

OnBase, e-Applicant, e- Bidder, Logos/New World) (Goal 2, Objective 4). 

Vande Griend

Step 2 - Engage with the departments who are identified as leads of the various 

citywide software programs (e.g. IT for OnBase, HR for e-Applicant, Finance for e-

Bidder, Finance for Logos/New World) to develop user guides and training.

Klaassen

Step 3 - Include technology/software training opportunities with the 2025 annual 

training plan and calendar. 
Klaassen

Step 1 - Engage with all Department Heads and Assistant Directors to obtain 

department specific issued customer service documents (e.g. policies, guidelines, social 

contracts).

Zuidema

Step 2 - Establish and lead a committee of city staff from multiple departments and 

positions to develop and recommend citywide customer service standards. Engage 

with Communications Team to develop materials consistent with the city’s brand.

Zuidema

Step 3 - Present recommendations to City Manager’s Office and Department Heads, 

request input, and finalize City of Wyoming Customer Service Standards.
Zuidema

Step 4 - Create awareness of City of Wyoming Customer Service Standards and 

expectations. Include in onboarding materials, facilitate event to engage employees 

(introduce standards), distribute citywide. 

Zuidema

Step 5 - Add customer service training to all future HR annual training opportunities 

and calendars. 
Klaassen

Step 1 - Facilitate a collaborative session with the attendees of the City Manager’s 

Department Head meetings to update the social contract.
Vande Griend

Step 2 - Engage with Department Heads to assist with facilitation of updating each 

department’s social contract.
Vande Griend

Step 3 - Create awareness of social contracts through department meetings and 

Onboarding process.
Vande Griend

Step 4 - Establish a 3-year review plan for Social Contracts. Zuidema

Task 1 - Assemble the DEI task force and re-implement an HR 

representative as a permanent and active member of the task 

force. 

Martin 2024

Step 1 -Implement an application-based process for participation in the Talent and 

Supervisory Development Program.  
Vande Griend

Additional steps to be determined based upon discussion with Department Heads and 

City Manager’s Office.

2026
Vande 

Griend
7th 

Objective 5 - 

Develop plan for 

more diverse city 

leadership.
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Task 2 - Continue the Talent and Supervisory Development 

Program and engage with Department Heads and staff to ensure 

equal opportunity for attendance. 

Vande 

Griend
2025

Vande 

Griend
2027

Objective 4 - 

Create customer 

service 

expectations and 

experience. 

6th 
Vande 

Griend
2028

Task 2 - Review, update, and create awareness of department 

specific and citywide social contracts for internal customer 

service. 

Task 1 - Develop and implement customer service standards; 

create awareness of these standards through training. 
Zuidema 2028

Vande 

Griend
20252025

Task 2 -  Implement changes to wage ranges as recommended by 

the consultant and approved by Council and/or Manager. 

Vande 

Griend
2025

2025

Task 1 - Provide on-going training opportunities for city staff to 

improve proficiency with citywide software programs

Task 1 - Complete a comprehensive wage survey for all full-time 

positions 

Vande 

Griend
2025

Task 7 - Develop a comprehensive onboarding program. Klaassen 2026

Objective 1 - 

Develop a plan to 

attract and retain 

staff.   

2nd
Vande 

Griend
2026

2025

Task 5 - Create awareness of public service jobs Zuidema 2025

Task 2 - Create recruitment materials in line with branding 

initiative for use for all city departments and develop and 

implement plan for use. 

Klaassen 2024

Task 4 - Work with departments to develop an inventory of our 

current tools/practices. 

Task 1 - Create a hiring plan for Public Safety. Zuidema
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Objective 3 - 

Determine 

feasibility of a 

biodigester at the 

CWP.

5th Erickson 2024

Objective 2 - 

Complete second 

water intake.

2nd Erickson 2030

Erickson 2025

Objective 1 - 

Complete third 

transmission main. 

1st Erickson 2026

2024

Task 3 - Develop and publish employee engagement calendar, 

events, and education. 
Klaassen 2024

Klaassen

Objective 5 - 

Update facilities 

usage and design 

plan. 

4th Vis

Task 1 - Develop talking points for value proposition and taxes 

paid and highlight key points that council would like to 

communicate.

Peña-

Wojtanek
2024

Task 1 - Prepare to construct first segment of the 3TM and surge 

suppression system. 

2024

Vis

Vis

Vis

2025

2025

2027

2025

Task 3 -Public Works building improvements - Phase I. 

Task 4 - City Hall interior space remodel – furniture, carpet, paint, 

2nd floor. 

Task 5 - Public Works building improvements - Phase II.

Vande 

Griend
5th

Objective 3- 

Assess/ improve 

staff technology 

competence.

G
o

a
l 

2
 -

 E
n

h
a

n
ce

 t
h

e
 e

ff
ic

ie
n

cy
 a

n
d

 e
ff

e
ct

iv
e

n
e

ss
 o

f 
ci

ty
 o

p
e

ra
ti

o
n

s 
a

n
d

 s
e

rv
ic

e
s.

Objective 2 - 

Complete citywide 

wage study 

4th 
Vande 

Griend

2nd
Peña-

Wojtanek

Objective 6 - 

Develop and 

communicate 

value proposition 

for taxes paid and 

services received. 





Account No. Purpose Revenue Expense

Public Works Street Maintenance

203-441-46300-972.510 2024 Wyoming resurfacing 110,562.00       

Police Patrol

205-301-31500-740.000 Police equipment - pepper spray, fogger, sprayer 1,730.00           

Capital Projects

401-441-57300-972.573 Watermain reconstruction - Greenfield (Porter to Chicago Dr) 5,816.00           

Water Treatment Plant

591-537-57300-986.444 Online chlorine analyzers 74,400.00         

Capital Projects

805-000-57300-975.000 City Hall and police building security upgrades (card readers) 17,208.00         

805-000-57300-975.000 City Hall structural renovations for improved security 200,000.00       

August 19, 2024

City of Wyoming

Schedule of Reappropriations

From FY24 to FY25

Budget Amendment No. 4

Public Safety Fund

Water Fund

Capital Projects Revolving Fund

Capital Improvement Fund (millage)

Local Streets  Fund

8/19/2024 Budget Amendment No. 4 Schedule of Reappropriations Page 1 of 1



8/19/24 

City Atty 

RESOLUTION NO.  _____ 
 

RESOLUTION APPROVING, AND AUTHORIZING AND DIRECTING THE MAYOR AND 
CITY CLERK TO SIGN AN INDIGENT DEFENSE COLLABORATION CONTRACT 

 
WHEREAS: 
 

1. Wyoming as the court funding unit for the 62-A District Court, Walker and Grandville as the court 
funding units for the 59th District Court, and Kentwood as the court funding unit for the 62-B District 
Court wish to work collaboratively with Kent County collaboratively address their respective 
obligations under the Michigan indigent defense commission act, 2013 PA 93, MCL 780.981 et 
seq. (“PA 93”), securing a single grant from the Michigan Indigent Defense Commission (“MIDC”) 
for use, in conjunction with their respective “local shares,” to fund indigent defense services and 
administration. 

2. Kent County intends to provide those services and administration through a new county 
department. 

3. This governing body believes the proposed collaboratively arrangement will improve indigent 
defense services provided in the courts for which they are local funding units and provide more 
efficiency. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 

1. The Indigent Defense Collaboration Contract (the “Contract”) is approved in substantially the form 
attached as Exhibit A and the Mayor and City Clerk are authorized and directed to sign the Contract 
for the City. 

2. With the signing of the Contract, Grandville, Kentwood, Walker and Wyoming are each withdrawing 
from the December 21, 2021 Indigent Defense Collaboration Contract among them such that under 
its subsection 5.B, that 2021 contract is terminated. 

3. All resolutions and parts of resolutions are, to the extent any conflict with this resolution, rescinded. 
 
Moved by Councilmember:   
Seconded by Councilmember:  
Motion Carried  Yes   
     No   
 
I certify that this resolution was adopted by the City Council for the City of Wyoming, Michigan at a regular 
meeting held on August 19, 2024. 
 
                           
              Kelli A. VandenBerg, Wyoming City Clerk 
 
ATTACHMENTS: 
Staff Report 
Exhibit A 

 
 
 
 
 
 
 
 
 

Resolution No. ______________ 
 
 



 

 

 

MEMORANDUM 
 
To: Grandville City Council, Kentwood City Commission, Walker City Commission, and 

Wyoming City Council 

From: Scott Smith, Wyoming City Attorney 

Date: August 19, 2024 

Subject: Indigent Defense Services – Kent County Collaboration 

 The Michigan indigent defense commission act, 2013 PA 93 (MIDC Act), was amended in 2018 to 
provide state funding for the state’s mandate for local court funding units to provide increased defense 
attorney services for indigent criminal defendants consistent with standards established by the MIDC. As 
amended, the MIDC Act requires local court funding units, including our cities, to contribute only the 
amounts they spent for indigent defense before MIDC Act enactment adjusted for inflation (local shares) 
with additional funding provided by MIDC grants. Soon after enactment of the 2018 amendment, 
representatives of Kent County, other court funding units in Kent County, and the courts in Kent County, 
began meeting to plan for compliance with the MIDC Act requirements. 

 At that time, our cities’ representatives asked county representatives to provide indigent defense 
services for all district and circuit courts in the county. The county (nicely, but firmly) declined to do so at 
that time. Consequently, our four cities decided to collaboratively provide indigent defense service in the 
59th, 62-A, and 62-B district courts (the cities’ courts), thinking it would minimize costs. Because Wyoming 
had in-house legal counsel, its staff facilitated that collaborative effort. The collaboration worked well, 
though its efforts were not always well received by the MIDC. We contracted for indigent defense services 
with the Kent County Office of the Defender (KCOD) and, to provide services when KCOD had conflicts, 
with some outside attorneys and law firms. 

 The cities and cities’ courts were not always pleased with the indigent defense services. The county 
and courts for which the county is the local court funding unit also were not always pleased with the services. 
Furthermore, due mostly to increasing MIDC requirements, costs were increasing. In fact, MIDC staff 
insisted our cities hire an administrator and Paul VanGessel was hired to serve that role. 

 The county commissioned an independent study the results of which led the county to establish a new 
county department to provide indigent defense services by action taken on July 18, 2024, by the Board of 
Commissioners. That action contemplated that the county department would also provide those services in 
the cities’ courts, thereby relieving our cities of that effort. In anticipation that the county would do so, both 
the county and our cities submitted plans to the MIDC pursuant to which the county will provide those 
services beginning at the start of the state’s fiscal year on October 1, 2024.  

The county has proposed an indigent defense collaboration contract closely modeled on our cities’ 
current collaboration agreement. Under the proposed contract, our cities will now transmit their respective 
local shares to the county, rather than to Wyoming. The county will then be the MIDC grant recipient (rather 
than Wyoming) and administer and provide all indigent defense services for the cities’ courts. This is 
essentially what we sought in 2018. 

 As you may know, Kirsten Holz served as part of the county’s indigent defense administration and was 
a key to the transition away from KCOD to the new county department. Governor Whitmer recently 
appointed Ms. Holz to replace retiring Judge Smolenski in the 63rd District Court beginning August 12, 2024. 
This leaves the county transition team short-handed. To help address the county’s need, our administrator, 
Mr. VanGessel, will now be assisting in that effort, essentially accelerating our transition to the county.  

 We would appreciate each of your adopting the attached resolution (or a similar resolution) to approve 
the proposed indigent defense collaboration contract among our cities and Kent County and returning your 
signed signature page to me. I will provide your clerks a copy of the fully signed contract when it is 
assembled. 
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Exhibit A 

INDIGENT DEFENSE COLLABORATION CONTRACT 

INDIGENT DEFENSE COLLABORATION CONTRACT 

This Indigent Defense Collaboration Contract is made as of October 1, 2024 among the City of Grandville, 
3195 Wilson Ave SW, Grandville, MI 49418 (Grandville) and the City of Walker, 4243 Remembrance Rd 
NW, Walker, MI 49534 (Walker), as the court funding units for the 59th District Court, the City of Wyoming, 
1155 28th St SW, Wyoming, MI 49509-0905 (Wyoming), as the court funding unit for the 62-A District 
Court, the City of Kentwood, 4900 Breton Ave SE, PO Box 8848, Kentwood, MI 49518 (Kentwood), as the 
court funding unit for the 62-B District Court (together the "Cities") and the County of Kent, 300 Monroe 
Ave., NW Grand Rapids, MI 49503-2206 (the “County”). 

RECITALS 

A. Pursuant to the Michigan Indigent Defense Commission Act, 2013 PA 93, MCL 780.981 et seq. (MIDC 
Act), the Michigan Indigent Defense Commission (MIDC), under the aegis of the Michigan Department of 
Licensing and Regulatory Affairs (LARA), promulgated minimum standards for indigent criminal defense 
MIDC Standards) and provides grants to court funding units for funds exceeding amounts each court 
funding unit historically provided for indigent criminal defense (commonly known as "local shares") that 
are needed to implement those standards (MIDC grants). 

B. In 2021, the Cities entered into a contract to form and act as a joint venture under the municipal 
partnership act, 2011 PA 258, MCL 124.111 et seq., to delegate to and authorize and empower Wyoming 
to exercise and perform on each and all the Cities’ behalf rights, duties, and obligations under the MIDC 
Act and for providing indigent criminal defense services in the Courts. 

C. The Cities and the County now want to collaborate and enter into this Contract under which the 
County would administer and provide indigent defense services as the sole MIDC grant recipient, 
administering indigent defense services for people qualified to receive such services for the 59th, 62-A 
and 62-B District Courts along with the 63rd District Court and the 17th Circuit Court for which the County 
already is the MIDC grant recipient, administering and providing indigent defense services (collectively 
the “Courts”). 

TERMS AND CONDITIONS 

For the consideration provided within or required by this Contract, the Cities and County agree: 

1. County as Agent and Fiduciary. The County will serve as the single MIDC grant recipient and the 
agent and fiduciary for all the Cities and County for MIDC grants. 
A. As the agent and fiduciary, the County will use its reasonable best efforts to do all the following: 

1. Submit grant applications (including proposed compliance plans and cost analyses), 

2. Sign grant contracts, 

3. Administer grants, 

4. Ensure grant compliance, 

5. Select and sign contracts with indigent defense attorneys and firms, 

6. Assign defense attorneys, 

7. Account for all funds (grant funds, local shares, and any other funds) in accordance with MIDC, 
legal, Michigan Department of Treasury, and other requirements and with generally accepted 
governmental accounting practices, 

8. Include the funds in the County's annual audit, 

9. Employ, consistent with the County's human resources policies and practices, any personnel to 
be employed under MIDC approved compliance plans and cost analyses, 
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10. File quarterly reports and other documents as needed with the MIDC, 
11. Implement MIDC standards as they take effect, 

12. Review and approve requests for, engage, review, and approve bills from, and otherwise provide 
investigators, experts, social workers, and other professionals in accordance with applicable laws, 
court rules, and MIDC requirements and guidelines, 

13. Review and approve bills from criminal defense attorneys, 

14. Make payments from funds in accordance with MIDC requirements, applicable law, and County 
policies, 

15. Review and approve other MIDC approved expenses, such as those submitted by one or more of 
the Cities for capital improvements, equipment, or other reimbursements, 

16. Address indigent criminal defense issues in any of the Courts raised by court personnel, judges, 
criminal defense attorneys, prosecutors, criminal defendants, or others, 

17. Observe the Courts for compliance with MIDC requirements, 

18. Make indigency determinations and/or review compliance with the indigency standard and 
assigned counsel requirements, 

19. Ensure appointed indigent criminal defense counsel conduct timely initial interviews, 

20. Ensure appointed criminal defense counsel comply with MIDC standards and requirements 

(including educational and training requirements) and with Michigan Rules of Professional Conduct 

(MRPC), 

21. Update the Cities and, as needed, other parties on legal and other developments affecting 
indigent criminal defense services in the Courts, and 

22. Perform any other tasks, duties, responsibilities or obligations regarding oversight and 
administration of indigent criminal defense services in the Courts as required by the MIDC. 

B. The Cities individually and jointly authorize and empower the County to act for each and for all the 
Cities for all purposes under the MIDC Act and under MIDC grant contracts including, without limitation, 
providing and performing all the tasks, duties, responsibilities, and obligations listed in subsection 1 .A. 

C. The Cities understand and agree that, as provided in section 2 of this Contract, the County's 
performance of its role as grant recipient and fiduciary and the tasks, duties, responsibilities, and 
obligations as provided in subsection I.A is limited to what can be done within the funding provided by 
MIDC grants and the local shares. 

D. The Cities understand and agree that, except for the tasks, duties, and obligations listed in paragraphs 
1.A.7, 1.A.8, and 1.A.14 to be performed by the County's Fiscal Services Department staff, the County will 
employ an individual to serve as the full-time Public Defender for the Cities in accordance with section 3 
of this Contract (Public Defender) who will be individual to perform and/or oversee other individuals who 
together perform the tasks, duties, responsibilities, and obligations as provided in subsection I.A and 
exercise the authority and powers granted under subsection 1.B of this Contract. This delegation is made 
to accomplish several objectives, among which are: 

1. The Public Defender is a position recognized by the MIDC therefore, it is a position fully funded 
by MIDC grants and local shares. Costs of that position will not be paid from any County funds other 
than its local share. It has been a goal of the Cities to ensure indigent defense costs incurred by each 
of them do not exceed their respective local shares and to eliminate or minimize involvement by other 
members of the Cities' staffs. 

2. The County employs in-house legal staff in the Corporate Counsel’s Office.  The Public Defender 
will not be part of the Corporate Counsel’s Office or report to the Corporate Counsel.  The County 
also employs the County Prosecutor and other attorneys in the Prosecutor’s Office.  The Public 
Defender will not be part of the Prosecutor’s Office or report to the Prosecutor.  The Public Defender 
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will report directly to the County Administrator.  This separation will avoid conflicts of interest or the 
appearance of possible conflicts of interest. 

3. The Public Defender will be addressing the indigent defense interests of the County and all the 
Cities and all the Courts. In discharging this responsibility, the Public Defender will provide copies of 
its quarterly filings with the MIDC and a copy of performance measures reports given to the County’s 
Board of Commissioners to the Cities. 

2. Funding and Finances. The County's obligations, duties, responsibilities, and actions under this 
Contract shall be funded solely by the local shares, by MIDC grants, and by other funding as may be 
made available to the County to fund indigent criminal defense services in the Courts. 
A. No later than the latter of (i) 10 days after the start of the state's fiscal year (currently, that would be 
October 10 of each year), or (ii) 10 days after the County and MIDC have fully signed the MIDC grant 
agreement providing funds for that state fiscal year, each of the Cities shall transmit to the County their 
respective local share for that fiscal year. This is the only funding commitment any of the Cities is making 
under this Contract. However, this does not preclude any of the Cities from providing additional funding 
should it be authorized by that City's governing body. 

B. All funds currently held by the Cities and the County for indigent criminal defense services shall be 
conveyed to and held by the County and used only for those purposes and in accordance with MIDC grant 
contracts, applicable law, and generally accepted governmental accounting practices. 

3. Indigent Defense Public Defender. To the extent provided under an MIDC-approved compliance plan 
and to the extent funded by MIDC grants and the local shares, the County shall employ an attorney to 
serve as the Public Defender for the Cities and the County in accordance with: 
A. The County will, in accordance with its human resources policies and practices and in its sole 
discretion, employ an individual to serve as the Public Defender for the Cities, the County, and the Courts. 

1. The County intends that the Public Defender be employed as an at-will employee serving at the 
pleasure of the County Administrator with employee benefits like those of other individuals similarly 
employed by the County. 

2. To be clear, the Public Defender will be employed solely by the County and the County is solely 
responsible for the Public Defender's employment terms and conditions. The County is solely 
responsible for any compensation paid to, supervision of, and all personnel actions regarding the 
Public Defender. The County is solely responsible for payroll taxes and withholding. None of the Cities 
shall have any obligation to, supervision of, or control of the Public Defender. 

B. Among the duties, obligations, and responsibilities of the Public Defender are: 

1. Preparing and filing quarterly MIDC reports, 

2. Preparing and filing annual MIDC grant applications including compliance plans and cost analyses, 

3. Annual budgeting in accordance with the County's process, 

4. Reviewing and processing payment requests from the indigent defense fund comprised of MIDC 
grant funds and local shares, 

5. Administering indigent defense counsel contracts, including conflict counsel contracts, taking 
actions to terminate, amend, or renew such contracts as appropriate or enter contracts with 
additional indigent defense attorneys, 

6. Verifying indigent defense counsel has had timely initial interviews with clients, 

7. Ensuring indigent defense attorneys meet education and training requirements, 

8. Observing, reviewing, evaluating, and, perhaps occasionally, mentoring indigent defense 
attorneys, 
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9. Implementing the indigency standard and ensuring compliance with it, 

10. Observing courts for compliance with standards and court rules, and interacting with judges and 
court personnel as needed, 

11. Participating in the County's annual audit of the program funds, 

12. Addressing indigent defense related issues and concerns raised by prosecutors, courts, clients, or 
others, 

13. Approving expert and investigator requests within the funds budgeted for them, 

14. Assigning cases to indigent defense attorneys who may be County employees or attorneys in 
private practice, or the County may meet this requirement by contracting with one or more other 
entities to provide needed indigent defense counsel, 

15. Monitoring MIDC developments, including MIDC agendas, staffing changes, etc. 

16. Proactively and as needed, interacting with MIDC staff, 

17. Attending MIDC meetings when appropriate, 

18. Updating indigent defense attorneys, court personnel, and others of changes in statutes, court 
rules or other law that may affect indigent defense services, 

19. Recommending changes in approaches, operations, etc. as may, in the Public Defender's opinion, 
be needed, prudent, or beneficial,  

20. Performing any other tasks or responsibilities needed to ensure indigent defense attorney 
services comply with applicable law, court rules, MIDC standards, the MIDC grant agreement, MRPC, 
County policies and procedures, and other applicable requirements, and 

21. Performing administrative tasks as may be assigned or required by the County Administrator or 
as reasonably requested by other County personnel, such as Human Resources or Fiscal Services 
personnel, to comply with applicable law and County policies. 

4. Withdrawal or Termination. 

A. Any of the Cities may withdraw from this collaborative joint venture effective at the end of a state 
fiscal year (currently, September 30) by providing notice not later than March 15 of that year. Upon 
withdrawal, the remaining Cities and County will no longer provide indigent defense services for, apply 
for MIDC grants for, or undertake other services, duties or obligations under this Contract related to the 
one of the Courts for which the withdrawing party is the court funding unit. Because Grandville and 
Walker are both court funding units for the 59th District Court, the withdrawal of either of them will serve 
as the withdrawal of both even if the other wishes to remain a party. 

B. This collaboration will terminate if the County or the court funding units for any two of the Courts 

withdraw. 

C. Upon withdrawal or termination, any remaining funds and all property acquired with the funds shall 
be disposed of or disbursed in a manner acceptable to the MIDC. 
 
5. General Provisions. 

A. Each party had input in drafting of this Contract, so it is to be construed as mutually drafted. 

B. This agreement, including Recitals, is the entire agreement between the parties.  

C. Only the Cities and the County are intended to benefit from this Contract. It is not intended to benefit 
or to give rights to any other party. 

D. No lawsuit may be brought pursuant to or to enforce this Contract unless the Cities or County have 
first expressed their respective positions in writing and met to resolve any dispute. 
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E. By signing this contract, the parties authorize the County to take all actions required of it under this 
Contract. 

F. This Agreement may be executed in counterparts, each of which shall be deemed an original, but all 
of which together shall be deemed to be one and the same agreement. A signed copy of this Agreement 
delivered by facsimile, e-mail, or other means of electronic transmission shall be deemed to have the 
same legal effect as delivery of an original signed copy of this Agreement. 

 
The Cities and County have signed this contract as of the date first written above. 

 

[Signed on succeeding pages.] 
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County of Kent 
 
 
By:              
 Stanley J. Stek, Board Chairperson 
 
 
By:              
 Lisa Posthumus Lyons, County Clerk 
 
Date signed: ______________, 2024 
 
Board of Commissioners approved: ____________, 2024 
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City of Grandville 
 
 
By:              
 Steve Maas, Mayor 
 
 
By:              
 Marci Poley-Kwiatkowski, City Clerk 
 
Date signed: ______________, 2024 
 
City Council approved: ____________, 2024 
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City of Kentwood 
 
 
By:              
 Stephen C. N. Kepley, Mayor 
 
 
By:              
 Dan Kasunic, City Clerk 
 
Date signed: ______________, 2024 
 
City Commission approved: ____________, 2024 
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City of Walker 
 
 
By:              
 Gary Carey, Jr., Mayor 
 
 
By:              
 Deborah Goudy, City Clerk 
 
Date signed: ______________, 2024 
 
City Commission approved: ____________, 2024 
 
  



Indigent Defense Collaboration Contract 
Page 10 of 10 

City of Wyoming 
 
 
By:              
 Robert Postema, Mayor Pro Tem  
 
 
By:              
 Kelli A. VandenBerg, City Clerk 
 
Date signed: ______________, 2024 
 
City Council approved: ____________, 2024 
 
Approved as to form: 
 
 
_________________________________ 
Scott G. Smith, City Attorney 
 
 
 

 



08.19.2024 
Community Services: KM 

 
 
 

RESOLUTION NO. _______ 
 

RESOLUTION TO APPROVE AND AUTHORIZE THE SIGNING OF A JULY 2024 
AMENDMENT TO AN AREA AGENCY ON AGING OF WESTERN MICHIGAN 

 GRANT CONTRACT  
 
WHEREAS: 
 

1. The City of Wyoming and Area Agency on Aging of Western Michigan (AAAWM) have 
an established mission to serve and support senior citizens.  

2. The City of Wyoming and AAAWM have a contract, contract number 51.98, approved by 
City Council Resolution No. 27493, to provide transportation assistance services for the 
period of October 1, 2022, ending September 30, 2025, subject to annual funding 
availability.  

3. Various designated staff positions are required to complete and submit service and 
financial reports for contract reporting. From time to time, these positions may 
experience staff changes during the period of the contract necessitating updating of their 
names as signature authority to ensure timely reporting. 

4. Funding amounts vary from year to year and AAAWM has proposed a contract 
amendment dated as of July 22, 2024, that includes the funding distribution schedule 
dated 7/22/2024 and increased funding for the current fiscal year (July 2024 
Amendment). 

 
NOW, THEREFORE, BE IT RESOLVED:  
 

1. The July 2024 Amendment is approved and the Director of Parks and Recreation or 
Assistant Director of Parks and Recreation are authorized to sign for the city the July 
2024 Amendment and any other reports, certifications, financial statements or other 
documents related to the contract as amended. 

2. City Budget Amendments 6 and 7 are also approved. 
3. All resolution and parts of resolutions are, to the extent of conflict with this resolution, 

rescinded. 
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried  Yes 
      No 
 
I certify that this resolution was adopted by the City Council of the City of Wyoming, Michigan at 
a regular meeting held on the August 19, 2024. 
 
 
                          
              Kelli A. VandenBerg, Wyoming City Clerk 
 
 
ATTACHMENTS:
Budget Amendments
Staff Report
Contract Amendment dated as of July 22, 2024 
 
 
Resolution No. ____________________ 







  

 

 

 

STAFF REPORT 
 
Date: August 8, 2024 
 
Subject: Contract Amendment for the Older Adult Transportation Assistance Program 
 
From: Chad Boprie, WSC Manager 
 
CC: Krashawn Martin, Director of Parks and Recreation 
 Jodi Yenchar, Finance Director 
  
 
Meeting Date:  August 19, 2024 
_______________________________________________________________________________ 
 
RECOMMENDATION: 
 
It is recommended City Council approve a contract amendment with the Area Agency on Aging of Western 
Michigan (AAAWM) to provide older adult transportation assistance. The changes provide a $1,000 increase 
in the FY 2023-24 grant award to provide additional funding and confirms a $13,000 grant award to provide 
the annual funding for the Wyoming Senior Center’s (WSC) Older Adult Transportation Program. 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 

• PILLAR 1 – COMMUNITY  
o GOAL 3 – Enhance community engagement and recreational opportunities for our residents. 

 
DISCUSSION: 
 
The City of Wyoming and the Area Agency on Aging of Western Michigan (AAWM) has an established 
contract, contract #51.98, to provide transportation assistance services for the period of October 1, 2022, 
through September 30, 2025, subject to annual funding availability.  
 
The AAAWM Board of Directors approved annual grant funding of $12,000 for the period of October 1, 2023, 
through September 30, 2024. This is an increase of an additional $1,000 to continue the program through the 
end of the current grant fiscal year.  The AAAWM Board of Directors also approved annual grant funding of 
$13,000 specifically for the period of October 1, 2024, through September 30, 2025. 
 
Our program continues to be recognized and highlighted by AAAWM for its innovation as it provides essential 
service to older adults in the community.  
 
 
BUDGET IMPACT: 
 
The expense for transportation tickets is budgeted in 208-751-75800-956.200. 
Two budget amendments – numbers 6 and 7 – are included. 

 
 
Attachments: 
Contract Amendment and Budget Amendments 











08/19/24 
Finance/LAJ 

RESOLUTION NO.____________ 
 

RESOLUTION TO AUTHORIZE THE PURCHASE OF 
THREE CHEVROLET BLAZERS 

 
WHEREAS: 

 
1. As detailed in the attached staff report, it is recommended City Council 

authorize the purchase of three Chevrolet Blazers from Berger Chevrolet Inc.  
using the State of Michigan MiDEAL contract pricing at a cost of $36,899 each. 
 

NOW, THEREFORE, BE IT RESOLVED: 
 
1. The City Council authorizes the purchase of three Chevrolet Blazers from 

Berger Chevrolet Inc. using the State of Michigan contract pricing in the total 
estimated amount of $110,697. 

2. The City Council waives the provisions of Sections 2-252, 2-253, 2-254 and 2-
256 of the City Code regarding publication and posting of bid notices, 
notification of bidders and the bid opening procedure. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City 
of Wyoming, Michigan at a regular session held on August 19, 2024: 
 

____________________________________ 
      Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Proposal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No._______________  
 



 

 

 

 

STAFF REPORT 

Date: August 12, 2024 

Subject: Inspections Vehicles Purchase for FY 2025 

From: Paul Smith, Assistant Director of Community & Economic Development 

CC: John Shay, City Manager 
 Patrick Waterman, Deputy City Manager 
 Nicole Hofert, Director of Community & Economic Development 

Meeting Date: August 19, 2024 
              

 
RECOMMENDATION 
It is recommended that City Council authorize the purchase of 3 Chevrolet Blazer LT AWD 
vehicles for the Building Inspections Fund from Berger Chevrolet Inc. according to State 
contract MA071B7700177C at $36,899.00 per vehicle for a total of $110,697.00. 
 
ALIGNMENT WITH STRATEGIC PLAN 

• PILLAR 3 – Stewardship 
o GOAL 2 – Enhance the efficiency and effectiveness of city operations and 

services. 

DISCUSSION 
City Council authorized an additional Housing Inspector position in FY 2024 and another in FY 
2025. The first Housing Inspector position was filled in the last fiscal year and the second 
Housing Inspector position is expected to be filled by the end of the next quarter.  Each of these 
positions is subject to a probationary period, where these new employees accompany more 
experienced inspectors to job sites and acquire on-the-job experience.  During these 
probationary periods, they have not been assigned a vehicle.  The FY 2025 budget included 
funds to provide vehicles for each of these positions, so they can visit job sites independently 
and manage their own caseloads. 

The third vehicle is to be shared among Inspections supervisory staff.  These staff members 
often visit job sites and use their personal vehicles to do so.  For inspections at single-family 
residences, it is best practice to drive a City vehicle, just as it is City policy for all City employees 
to wear identification badges.  Additionally, these staff members represent the City at local and 
state-wide events and a providing a City vehicle is more cost effective than paying mileage for 
travel in personal vehicles. 

BUDGET IMPACT 
Sufficient funds have been budgeted in the Building Inspections Fund in Permits – Capital 
Outlay Vehicles (249-371-37100-985.000), Code Enforcement – Capital Outlay Vehicles (249-
371-37100-985.000), and Rental Program – Capital Outlay Vehicles (249-371-37300-985.000) 
for FY 2025. 





08/19/24 
Purchasing/LAJ 

 
 

RESOLUTION NO.  __________ 
 

RESOLUTION FOR THE PURCHASE OF AN IPLAN TABLE WORKSTATION 
  

 
WHEREAS: 
 

1. As detailed in the attached staff report, it is recommended City Council accept a 
quote for the purchase of a iPlan table workstation from the sole source provider 
iProjectSolutions LLC dba iPlanTables, LLC in the total amount of $13,224.23. 
 

NOW, THEREFORE, BE IT RESOLVED: 
 

1. The City Council authorizes the purchase of a iPlan table workstation. 
2. The City Council authorizes the Mayor and City Clerk to sign the contract. 
3. The City Council waives the provisions of Sections 2-252, 2-253, 2-254, and 2-

256 of the City Code regarding the publication and posting of bid notices, 
notification of bidders, and the bid opening procedure. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 

No 
 
I certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on August 19, 2024. 
 
   
 _________________________________ 
      Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Contract/Quote 
Sole Source Letter 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No._______________ 



 

 

  
 
 
 
 
 

 

 

STAFF REPORT 

Date:  July 23, 2024 

Subject:  Purchase of an IPlan Table Workstation 

From:  Lew Manley, Inspections Supervisor 

CC:  Nicole Hofert, Director of Community and Economic Development   

Meeting Date:  August 19, 2024 
 

RECOMMENDATION: 

It is recommended City Council approve the quote for the FM-ELT554K New Facility Manager iPlan Tables 

Workstation from iProjectsSolutions LLC in the amount of $13,224.23. 

ALIGNMENT WITH STRATEGIC PLAN: 

• Pillar 3 - Stewardship  

o Goal 2 – Enhance the efficiency and effectiveness of City operations and services 

DISCUSSION: 

In the past couple of years, the City transitioned away from traditional paper blueprints and now requires 

electronic versions of these prints. Records retention policy requires the City to retain these blueprints for 

the life of a structure. Digital files allow City staff to be more efficient with resources and eliminate the need 

for physical storage of plan sets. For larger commercial or industrial projects, digital prints can be large and 

difficult to review on a typical 27” computer monitor. These smaller monitors require plan reviewers to look 

at prints portion-by-portion, which is more time consuming and increases the chance that a reviewer might 

miss an issue in a plan. Inspections staff identified the need for a workstation with a larger monitor that 

inspectors are able to collaborate around and also use to perform their individual plan reviews. 

Staff recommends purchasing the 55” iPlanTables workstation from iProjectSolutions. This workstation is 

unique in the marketplace in offering a touchscreen monitor of this size in a standalone cabinet with surge 

protection and a battery backup system. This workstation also integrates tightly with the BS&A software 

that the Inspections office uses for recordkeeping, which will streamline the review process and simplify 

records retention. This is the only touchscreen plan table that integrates with the software packages used 

by our inspection staff. Due to this unique combination of features and integrations staff recommends this 

sole source purchase. 

BUDGET IMPACT:   

Funds for the purchase are budgeted in the Inspections Capital Outlay Computer Equipment account 

numbers 249-371-37100-984.017, 249-371-37210-984.017 and 249-371-37300-984.017.  

 
 
 















iProjectSolutions 

Construction Information Power Tools iprojectsolutions.com 

Texas State 
Turner Construction 
University of Pittsburgh Medical Center 
The Mayo Clinic 
Paric Construction 
Milwaukee School of Engineering 
Oklahoma State 
LSU 

All of them purchased their iPlanTables workstations directly 

Kevin Rowe 

President / CEO 

816-752-6306
kevin.rowe@iprojectsolutions.com

1603 Capitol Avenue, Suite 310 
Cheyenne, WY  82001      
888-836-2727

Sole Source Letter

iProjectSolutions is the manufacturer of the iPlanTables workstations and is the only authorized sales, service and 
support provider. This letter is to confirm that the iPlanTables workstation is a sole source product, manufactured, 
sold and distributed exclusively by iProjectSolutions.  No other company makes a similar or competing product. 
This product must be purchased directly by companies/municipalities/institutions from iProjectSolutions at the 
address listed above. There are no agents or dealers authorized to represent this product in your area . 

  Additionally, competition is precluded by the existence of a secret process or monopoly.

• There is no other like item(s) or product(s) available for purchase that would serve the same purpose or
function. iPlanTables' features include:
Side monitors {up to four)
UPS Battery Backup
Web Cam
Surge Protector
External PC Bracket
iPlanTables stands are built entirely by iPlanTables, not a third party and It is fabricated and built in the
USA
USA steel materials
3 year inclusive warranty
US State Department certified

If you desire additional information, don’t hesitate to contact me at (816) 752-6306 at any time or visit our 
website at:    www.iPlanTables.com



08.19.2024 
Community & Econ Dev 

RESOLUTION NO. ____ 

RESOLUTION TO AWARD THE BID AND AUTHORIZE THE MAYOR AND CITY CLERK TO 
SIGN A CITY CENTER TRAILS PROJECT CONSTRUCTION CONTRACT WITH 

KATERBERG-VERHAGE, INC. 

WHEREAS: 

1. The city received 4 bids for the city center trails project with the low bid from Katerberg-
Verhage, Inc. in the amount of $4,142,105.00. 

2. The bid amount was well under the estimate of the city’s engineering consultant but does 
not include any contingency amount to address unforeseen conditions or circumstances. 

3. Payment for the PermaTrak boardwalk and Western Woods Structures, Inc. (WWSI) 
wooden bridge materials will require partial or full payments before shipping. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Award to the city center trails project bid to Katerberg-Verhage, Inc., in the amount of 
$4,142,105.00 is approved and the Mayor and City Clerk are authorized and directed to 
sign the construction contract in a form approved by the City Attorney. 

2. A 10% contingency is also approved in the amount of $414,210.00 the expenditure of 
which will require approval of change order approved and signed by the Community and 
Economic Director in a form approved by the City Attorney. 

3. Payments to Katerberg-Verhage or to PermaTrak and WWSI are authorized to be made 
as needed to secure the timely fabrication and shipping of the materials those companies 
are supplying for the project. 

4. All resolutions and parts of resolutions that conflict with this resolution are rescinded. 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried  Yes 

No 
 
I certify that this resolution was adopted by the City Council of the City of Wyoming, Michigan at 
a regular meeting held on August 19, 2024. 
 
                           
              Kelli A. VandenBerg, Wyoming City Clerk 
 
 
ATTACHMENTS: 
Staff Report 
Bid Results 
Award Recommendation Letter  
 
 
 
 
 
 
 
Resolution No.     



 

 

 

 

STAFF REPORT 

Date:   August 13, 2024 

Subject:   Award of Bids for City Center Trail Project 

From: Nicole Hofert, Director of Community and Economic Development 

CC:    John Shay, City Manager 

    Patrick Waterman, Deputy City Manager 

Meeting Date: August 19, 2024 

 

RECOMMENDATION 

It is recommended that the City Council approve the contract for the city center trail project with 

Katerberg VerHage and include a 10% contingency.   

 

ALIGNMENT WITH STRATEGIC PLAN 

• PILLAR 1 – Community 
o GOAL 1 – Complete City Center public improvements. 

 

DISCUSSION 

As part of the first phase of the city center project, the city has received bids for the construction of trails 

that include new non-motorized routes around the water tower with connections in and through Pinery 

Park to Burlingame Avenue and Grance Christian University. The city received four bids outlined below.  

 

Trail Project  

Bidder  Bid Amount 

Katerberg VerHage $ 4,142,105.00 

Anlaan Corporation   $ 4,699,600.00 

Epic Excavating   $ 4,891,889.62 

Diversco Construction   $ 6,206,378.25 

 

It is recommended that the low bidder, Katerberg VerHage be offered the contract for the construction of 
the first phase of city center trails. Katerberg VerHage meets all bid requirements. The resolution includes 
a 10% contingency.  



 

The work will begin this fall with completion in the summer of 2025.  

BUDGET IMPACT 

Adequate funds are available in the City Center Project Fund 496-901-90101-973.002. 

ATTACHMENTS 

Bid Results – Trail Project 

Award Recommendation Letter from Progressive AE  

 

 

### 





CITY OF WYOMING

CITY CENTER TRAILS

BID TABULATION

BIDS RECEIVED AUGUST 8, 2024

PROJECT NO.:  71740019

 

DESCRIPTION UNITS QTY.

UNIT PRICE A AMOUNT UNIT PRICE B AMOUNT UNIT PRICE C AMOUNT UNIT PRICE D AMOUNT UNIT PRICE E AMOUNT

GENERAL

1 Mobilization, Max LSUM 1 283,600.00$          283,600.00$                158,052.65$       $158,052.65 400,000.00$    $400,000.00 90,000.00$      $90,000.00 665,000.00$    $665,000.00

2 Project Cleanup LSUM 1 7,100.00$              7,100.00$                    4,000.00$           $4,000.00 5,000.00$        $5,000.00 10,000.00$      $10,000.00 37,000.00$      $37,000.00

3 Pavt, Cleaning LSUM 1 7,100.00$              7,100.00$                    2,500.00$           $2,500.00 1,500.00$        $1,500.00 10,000.00$      $10,000.00 11,875.00$      $11,875.00

4 Traffic Maintenance - General LSUM 1 25,000.00$            25,000.00$                  25,000.00$         $25,000.00 150,000.00$    $150,000.00 12,850.00$      $12,850.00 32,850.00$      $32,850.00

5 Traffic Maintenance - De Hoop LSUM 1 10,000.00$            10,000.00$                  9,000.00$           $9,000.00 10,000.00$      $10,000.00 7,650.00$        $7,650.00 27,650.00$      $27,650.00

6 Traffic Maintenance - Burlingame LSUM 1 10,000.00$            10,000.00$                  12,000.00$         $12,000.00 11,000.00$      $11,000.00 10,725.00$      $10,725.00 30,725.00$      $30,725.00

7 Watering and Cultivating, First Season, Min LSUM 1 30,550.00$            30,550.00$                  7,500.00$           $7,500.00 10,000.00$      $10,000.00 15,000.00$      $15,000.00 7,500.00$        $7,500.00

8 Watering and Cultivating, 2nd Season, Min LSUM 1 38,000.00$            38,000.00$                  7,500.00$           $7,500.00 10,000.00$      $10,000.00 15,000.00$      $15,000.00 14,000.00$      $14,000.00

9 Clearing and Grubbing - Stormwater Area Acre 2 20,000.00$            40,000.00$                  7,500.00$           $15,000.00 12,500.00$      $25,000.00 13,000.00$      $26,000.00 15,300.00$      $30,600.00

10 Clearing and Grubbing - Permatrak Area Acre 0.6 20,000.00$            12,000.00$                  20,000.00$         $12,000.00 13,650.00$      $8,190.00 13,950.00$      $8,370.00 8,190.00$        $4,914.00

11 Removing Trees Ea 16 500.00$                 8,000.00$                    300.00$              $4,800.00 560.00$           $8,960.00 580.00$           $9,280.00 560.00$           $8,960.00

12 Curb and Gutter, Rem Ft 228 10.00$                   2,280.00$                    20.00$                $4,560.00 16.00$             $3,648.00 8.00$               $1,824.00 24.50$             $5,586.00

13 Fence, Rem Ft 1525 10.00$                   15,250.00$                  8.00$                  $12,200.00 7.00$               $10,675.00 5.00$               $7,625.00 13.00$             $19,825.00

14 Pavt, Rem Syd 1537 8.00$                     12,296.00$                  8.00$                  $12,296.00 25.00$             $38,425.00 7.20$               $11,066.40 23.00$             $35,351.00

15 Sidewalk, Rem Syd 646 15.00$                   9,690.00$                    10.75$                $6,944.50 35.00$             $22,610.00 45.00$             $29,070.00 15.00$             $9,690.00

16 Relocate Shed LSUM 1 500.00$                 500.00$                       1,000.00$           $1,000.00 500.00$           $500.00 1,750.00$        $1,750.00 3,785.00$        $3,785.00

17 Remove Shed LSUM 1 300.00$                 300.00$                       500.00$              $500.00 650.00$           $650.00 2,250.00$        $2,250.00 4,450.00$        $4,450.00

18 Planter Removal LSUM 1 800.00$                 800.00$                       500.00$              $500.00 250.00$           $250.00 2,000.00$        $2,000.00 625.00$           $625.00

19 Trail Grading Ft 9200 23.00$                   211,600.00$                24.00$                $220,800.00 18.00$             $165,600.00 24.00$             $220,800.00 50.55$             $465,060.00

20 Subgrade Undercutting Cyd 2500 30.00$                   75,000.00$                  25.00$                $62,500.00 58.00$             $145,000.00 30.00$             $75,000.00 30.00$             $75,000.00

21 Erosion Control, Inlet Protection, Fabric Drop Ea 8 125.00$                 1,000.00$                    150.00$              $1,200.00 165.00$           $1,320.00 210.00$           $1,680.00 186.00$           $1,488.00

22 Erosion Control, Silt Fence Ft 6450 2.75$                     17,737.50$                  4.00$                  $25,800.00 4.00$               $25,800.00 3.00$               $19,350.00 4.15$               $26,767.50

23 Mulch Blanket Syd 1750 2.00$                     3,500.00$                    1.50$                  $2,625.00 2.00$               $3,500.00 1.50$               $2,625.00 5.50$               $9,625.00

24 Aggregate Base, 6 inch Syd 11578 18.00$                   208,404.00$                16.05$                $185,826.90 25.00$             $289,450.00 9.16$               $106,054.48 34.00$             $393,652.00

25 Aggregate Base, 10 inch Syd 404 22.00$                   8,888.00$                    25.00$                $10,100.00 40.00$             $16,160.00 10.16$             $4,104.64 42.40$             $17,129.60

26 Screened Bituminous Millings, 6 inches Syd 365 10.00$                   3,650.00$                    13.50$                $4,927.50 27.00$             $9,855.00 10.55$             $3,850.75 27.00$             $9,855.00

27 Subbase, Class II Sand, 12 inch Syd 14403 15.00$                   216,045.00$                7.90$                  $113,783.70 18.00$             $259,254.00 11.00$             $158,433.00 6.40$               $92,179.20

28 Culv End Sect, Conc, 12 inch Ea 2 1,000.00$              2,000.00$                    800.00$              $1,600.00 1,000.00$        $2,000.00 1,000.00$        $2,000.00 1,020.00$        $2,040.00

29 Storm Sewer, Depth Class IV, Concrete, 12 inch Ft 28 90.00$                   2,520.00$                    53.00$                $1,484.00 150.00$           $4,200.00 100.00$           $2,800.00 92.00$             $2,576.00

30 Dr Structure Cover, Adj, Case 2 Ea 6 600.00$                 3,600.00$                    500.00$              $3,000.00 500.00$           $3,000.00 1,200.00$        $7,200.00 1,095.00$        $6,570.00

31 Hand Patching Ton 26 250.00$                 6,500.00$                    185.00$              $4,810.00 175.00$           $4,550.00 255.00$           $6,630.00 285.00$           $7,410.00

32 HMA, 13A Ton 903 145.00$                 130,935.00$                110.00$              $99,330.00 104.00$           $93,912.00 145.00$           $130,935.00 125.00$           $112,875.00

33 HMA, 36A Ton 678 155.00$                 105,090.00$                118.00$              $80,004.00 112.00$           $75,936.00 155.00$           $105,090.00 130.00$           $88,140.00

34 Concrete Curb and Gutter Ft 227 25.00$                   5,675.00$                    40.00$                $9,080.00 26.00$             $5,902.00 42.00$             $9,534.00 35.00$             $7,945.00

35 Concrete Roll Curb Ft 91 27.00$                   2,457.00$                    40.00$                $3,640.00 26.00$             $2,366.00 45.00$             $4,095.00 35.00$             $3,185.00

36 Concrete Turn Down Slab, Det B6 Ft 12 $50.00 600.00$                       25.00$                $300.00 100.00$           $1,200.00 40.00$             $480.00 15.00$             $180.00

37 ADA Plates, Truncated Dome, Iron Ft 92 85.00$                   7,820.00$                    145.00$              $13,340.00 90.00$             $8,280.00 160.00$           $14,720.00 134.00$           $12,328.00

38 Concrete Sidewalk, 4 Inches Sft 19370 6.00$                     116,220.00$                5.50$                  $106,535.00 6.00$               $116,220.00 8.50$               $164,645.00 5.17$               $100,142.90

39 Concrete Walk Ramps, 6 Inches Sft 720 12.00$                   8,640.00$                    7.50$                  $5,400.00 6.00$               $4,320.00 9.50$               $6,840.00 6.80$               $4,896.00

40 Nonreinforced Concrete, 8 inch Sft 3115 15.00$                   46,725.00$                  8.05$                  $25,075.75 7.00$               $21,805.00 10.50$             $32,707.50 7.52$               $23,424.80

41 Block Wall, Landscape, Non-reinforced Sft 635 80.00$                   50,800.00$                  50.00$                $31,750.00 70.00$             $44,450.00 65.00$             $41,275.00 70.00$             $44,450.00

42 Stairs, Conc LSUM 1 375,000.00$          375,000.00$                240,000.00$       $240,000.00 190,000.00$    $190,000.00 160,000.00$    $160,000.00 274,100.00$    $274,100.00

43 Fence, Black Vinyl, 72 inch with Slats (along GM) Ft 1670 65.00$                   108,550.00$                53.00$                $88,510.00 50.24$             $83,900.80 52.00$             $86,840.00 43.00$             $71,810.00

44 Fence, Galv, 72 inch (Water Tower) Ft 225 30.00$                   6,750.00$                    36.00$                $8,100.00 33.66$             $7,573.50 35.00$             $7,875.00 30.00$             $6,750.00

45 Gate, Galv, 72 inch (Water Tower) Ft 10 150.00$                 1,500.00$                    135.00$              $1,350.00 128.00$           $1,280.00 130.00$           $1,300.00 150.00$           $1,500.00

46 Fence, Galv, 84 inch (Water Tower) Ft 525 45.00$                   23,625.00$                  40.00$                $21,000.00 38.00$             $19,950.00 39.00$             $20,475.00 50.00$             $26,250.00

47 Decorative Fence, Black, 84 inch (Water Tower) Ft 410 120.00$                 49,200.00$                  148.00$              $60,680.00 141.00$           $57,810.00 142.00$           $58,220.00 100.00$           $41,000.00

48 Decorative Gate, Black, 84 inch (Water Tower) Ft 24 600.00$                 14,400.00$                  405.00$              $9,720.00 384.00$           $9,216.00 390.00$           $9,360.00 550.00$           $13,200.00

49 Post, Steel, 3 pound Ft 252 10.00$                   2,520.00$                    10.00$                $2,520.00 9.00$               $2,268.00 9.00$               $2,268.00 9.00$               $2,268.00

50 Sign, Type III, Erect, Salv Ea 2 55.00$                   110.00$                       100.00$              $200.00 75.00$             $150.00 75.00$             $150.00 75.00$             $150.00

51 Sign, Type III, Rem Ea 1 40.00$                   40.00$                         150.00$              $150.00 50.00$             $50.00 50.00$             $50.00 50.00$             $50.00

52 Sign, Type IIIA Sft 14 25.00$                   350.00$                       50.00$                $700.00 45.00$             $630.00 45.00$             $630.00 45.00$             $630.00

53 Sign, Type IIIB Sft 52 22.00$                   1,144.00$                    50.00$                $2,600.00 45.00$             $2,340.00 45.00$             $2,340.00 45.00$             $2,340.00

54 Sign, Type III, Rem, Salv Ea 2 65.00$                   130.00$                       150.00$              $300.00 50.00$             $100.00 50.00$             $100.00 50.00$             $100.00

55 Wayfinding, Directional Sign Ea 5 3,000.00$              15,000.00$                  1,650.00$           $8,250.00 1,000.00$        $5,000.00 1,500.00$        $7,500.00 3,500.00$        $17,500.00

56 Wayfinding, Trail Head Sign Ea 4 5,000.00$              20,000.00$                  7,050.00$           $28,200.00 1,000.00$        $4,000.00 1,500.00$        $6,000.00 3,200.00$        $12,800.00

57 Pavt Mrkg, Polyurea, 6 inch, White Ft 795 2.00$                     1,590.00$                    5.25$                  $4,173.75 5.00$               $3,975.00 5.00$               $3,975.00 5.00$               $3,975.00

58 Rem Spec Mrkg Sft 132 5.00$                     660.00$                       5.25$                  $693.00 5.00$               $660.00 5.00$               $660.00 5.00$               $660.00

59 Recessing Pavt Mrkg, Longit Ft 795 3.00$                     2,385.00$                    2.65$                  $2,106.75 2.50$               $1,987.50 2.50$               $1,987.50 2.50$               $1,987.50

60 Recessing Pavt Mrkg, Transv Sft 796 3.00$                     2,388.00$                    5.25$                  $4,179.00 5.00$               $3,980.00 5.00$               $3,980.00 5.00$               $3,980.00

61 Pavt Mrkg, Polyurea, 24 inch, Det A2 Ft 398 12.50$                   4,975.00$                    15.75$                $6,268.50 15.00$             $5,970.00 15.00$             $5,970.00 15.00$             $5,970.00

62 Riprap, Plain, LM Cyd 10 500.00$                 5,000.00$                    100.00$              $1,000.00 180.00$           $1,800.00 100.00$           $1,000.00 105.00$           $1,050.00

63 Landscape Edging, Alum Ft 200 6.00$                     1,200.00$                    5.75$                  $1,150.00 5.00$               $1,000.00 5.00$               $1,000.00 5.00$               $1,000.00

64 Bike Rack Ea 2 800.00$                 1,600.00$                    530.00$              $1,060.00 900.00$           $1,800.00 300.00$           $600.00 810.00$           $1,620.00

EPIC EXCAVATINGITEM
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65 Bench Ea 5 3,500.00$              17,500.00$                  2,170.00$           $10,850.00 3,000.00$        $15,000.00 2,020.00$        $10,100.00 2,435.00$        $12,175.00

66 Pet Waste Bag Dispenser with 6' Post Ea 1 750.00$                 750.00$                       1,523.00$           $1,523.00 1,200.00$        $1,200.00 837.00$           $837.00 1,110.00$        $1,110.00

67 Trash Receptacle Ea 5 1,500.00$              7,500.00$                    860.00$              $4,300.00 7,600.00$        $38,000.00 973.00$           $4,865.00 1,785.00$        $8,925.00

68 Bike Repair Station Ea 1 3,000.00$              3,000.00$                    1,600.00$           $1,600.00 2,800.00$        $2,800.00 1,600.00$        $1,600.00 2,710.00$        $2,710.00

69 Drinking Fountain Ea 1 10,000.00$            10,000.00$                  7,500.00$           $7,500.00 7,600.00$        $7,600.00 9,240.00$        $9,240.00 5,900.00$        $5,900.00

70 Ground Mounted Collapsable Bollard Ea 4 525.00$                 2,100.00$                    320.00$              $1,280.00 650.00$           $2,600.00 378.00$           $1,512.00 785.00$           $3,140.00

71 Field Stone, 2'-3' Dia Ea 10 250.00$                 2,500.00$                    267.00$              $2,670.00 500.00$           $5,000.00 1,200.00$        $12,000.00 185.00$           $1,850.00

72 Acer rubrum 'October Glory' , Red Maple, 3 Ea 35 700.00$                 24,500.00$                  850.00$              $29,750.00 450.00$           $15,750.00 1,100.00$        $38,500.00 450.00$           $15,750.00

73 Juniperus Sabina 'Buffalo', Buffalo Juniper Ea 48 150.00$                 7,200.00$                    98.00$                $4,704.00 52.00$             $2,496.00 62.00$             $2,976.00 52.00$             $2,496.00

74 Pachysandra terminalis, Pachysandra Green, Flats Ea 55 150.00$                 8,250.00$                    72.00$                $3,960.00 60.00$             $3,300.00 95.00$             $5,225.00 60.00$             $3,300.00

75 Nepetax Faassenii 'Walkers Low', Walker Low Nepeta, #2 Pot Ea 25 40.00$                   1,000.00$                    27.00$                $675.00 19.75$             $493.75 38.00$             $950.00 19.75$             $493.75

76 Pennisetum Alopecuriodes 'Puppy Love', Puppy Love Fountain Grass, #2 Pot Ea 27 40.00$                   1,080.00$                    24.00$                $648.00 26.00$             $702.00 43.00$             $1,161.00 26.00$             $702.00

77 Weigela Florida 'Alexandra', Wine and Roses weigela, 5 Gal Ea 27 80.00$                   2,160.00$                    83.00$                $2,241.00 54.00$             $1,458.00 55.00$             $1,485.00 54.00$             $1,458.00

78 Coreopsis ' Enchanted Eve', Enchanted Eve Coreopsis, #1 Pot Ea 29 40.00$                   1,160.00$                    23.00$                $667.00 19.75$             $572.75 37.00$             $1,073.00 19.75$             $572.75

79 Hemerocallis 'Strawberry Candy', Strawberry Candy Daylily, #1 Pot Ea 102 30.00$                   3,060.00$                    23.00$                $2,346.00 19.00$             $1,938.00 36.00$             $3,672.00 19.00$             $1,938.00

80 Hemerocallis 'Stella de Oro', Stella Daylily, #1 Pot Ea 20 30.00$                   600.00$                       23.00$                $460.00 15.00$             $300.00 35.00$             $700.00 15.00$             $300.00

81 Festuca glauca 'Elijah Blue', #1 cont. Ea 50 20.00$                   1,000.00$                    23.00$                $1,150.00 23.00$             $1,150.00 36.00$             $1,800.00 23.00$             $1,150.00

82 Ammophila Breviligulata 'American Beachgrass' Ea 233 25.00$                   5,825.00$                    23.00$                $5,359.00 3.00$               $699.00 131.00$           $30,523.00 3.00$               $699.00

83 Calamagrostis x Acutiflora, Karl Foerster Feather Reed Grass, #2 Pot Ea 5 50.00$                   250.00$                       35.00$                $175.00 21.00$             $105.00 46.00$             $230.00 21.00$             $105.00

84 Nyssa sylvatica, Black Gum,3 inch Ea 1 700.00$                 700.00$                       875.00$              $875.00 395.00$           $395.00 1,350.00$        $1,350.00 395.00$           $395.00

85 Quercus bicolor, Swamp White Oak, 3 inch Ea 2 600.00$                 1,200.00$                    875.00$              $1,750.00 395.00$           $790.00 1,300.00$        $2,600.00 395.00$           $790.00

86 Ilex verticillata, Michigan Holly, 5 Gal, Male/Female Ea 16 75.00$                   1,200.00$                    83.00$                $1,328.00 58.00$             $928.00 80.00$             $1,280.00 58.00$             $928.00

87 Eupatorium 'Phantom', Joe Pye Weed, #2 Pot Ea 35 50.00$                   1,750.00$                    35.00$                $1,225.00 29.00$             $1,015.00 55.00$             $1,925.00 29.00$             $1,015.00

88 Cornus Servica 'Isanti, Red Twig Dogwood, 5 Gal Ea 21 75.00$                   1,575.00$                    83.00$                $1,743.00 44.00$             $924.00 83.00$             $1,743.00 44.00$             $924.00

89 Lobelia cardinalis, Cardinal Flower, #2 Pot Ea 37 50.00$                   1,850.00$                    35.00$                $1,295.00 27.00$             $999.00 12.25$             $453.25 27.00$             $999.00

90 Aronia melanocarpa, Black Chokeberry, 5 Gal Ea 22 75.00$                   1,650.00$                    83.00$                $1,826.00 47.00$             $1,034.00 69.50$             $1,529.00 47.00$             $1,034.00

91 Asclepias incarnata, Swamp Milkweed, #2 Pot Ea 43 50.00$                   2,150.00$                    32.00$                $1,376.00 30.00$             $1,290.00 20.00$             $860.00 30.00$             $1,290.00

92 Bioswale Relocation Plantings ALLOW 1 6,000.00$              6,000.00$                    6,000.00$           $6,000.00 6,000.00$        $6,000.00 6,000.00$        $6,000.00 6,000.00$        $6,000.00

93 Mulch Syd 700 5.00$                     3,500.00$                    5.20$                  $3,640.00 2.00$               $1,400.00 5.00$               $3,500.00 12.00$             $8,400.00

94 Seed Syd 13895 2.00$                     27,790.00$                  1.90$                  $26,400.50 1.20$               $16,674.00 1.08$               $15,006.60 9.00$               $125,055.00

95 Screened Top Soil Syd 13895 10.00$                   138,950.00$                6.50$                  $90,317.50 9.00$               $125,055.00 6.10$               $84,759.50 25.00$             $347,375.00

96 Tree Irrigation Bag Ea 38 100.00$                 3,800.00$                    15.00$                $570.00 35.00$             $1,330.00 81.00$             $3,078.00 35.00$             $1,330.00

97 Electrical and Irrigation Tracing ALLOW 1 $5,000 5,000.00$                    5,000.00$           $5,000.00 5,000.00$        $5,000.00 5,000.00$        $5,000.00 5,000.00$        $5,000.00

98 Hh, Polymer Conc Ea 2 850.00$                 1,700.00$                    665.00$              $1,330.00 880.00$           $1,760.00 900.00$           $1,800.00 880.00$           $1,760.00

99 Hh, Round Ea 2 1,500.00$              3,000.00$                    445.00$              $890.00 1,875.00$        $3,750.00 2,000.00$        $4,000.00 1,875.00$        $3,750.00

100 Combination Transformer/Cabinet - H1 Ea 1 25,000.00$            25,000.00$                  13,000.00$         $13,000.00 12,000.00$      $12,000.00 12,500.00$      $12,500.00 12,000.00$      $12,000.00

101 Combination Transformer/Cabinet - H2 Ea 1 25,000.00$            25,000.00$                  6,335.00$           $6,335.00 5,000.00$        $5,000.00 5,250.00$        $5,250.00 5,000.00$        $5,000.00

102 Control Cabinet, Panel T1 Ea 1 20,000.00$            20,000.00$                  5,115.00$           $5,115.00 50,000.00$      $50,000.00 50,500.00$      $50,500.00 50,000.00$      $50,000.00

103 Control Cabinet, Panel T2 Ea 1 20,000.00$            20,000.00$                  5,115.00$           $5,115.00 50,000.00$      $50,000.00 50,500.00$      $50,500.00 50,000.00$      $50,000.00

104 Connect to Existing Panel Ea 1 5,000.00$              5,000.00$                    92,000.00$         $92,000.00 2,500.00$        $2,500.00 2,750.00$        $2,750.00 2,500.00$        $2,500.00

105 Site Lighting (Conduit and Conductors) LSUM 1 387,694.00$          387,694.00$                101,500.00$       $101,500.00 98,500.00$      $98,500.00 100,000.00$    $100,000.00 99,250.00$      $99,250.00

106 14' Pedestrian Light, S1 and Fdn Ea 36 7,500.00$              270,000.00$                4,700.00$           $169,200.00 4,000.00$        $144,000.00 4,100.00$        $147,600.00 4,000.00$        $144,000.00

107 Bollard Light, S5 and Fdn Ea 17 3,800.00$              64,600.00$                  2,985.00$           $50,745.00 2,500.00$        $42,500.00 2,600.00$        $44,200.00 2,500.00$        $42,500.00

108 Step Lighting and Mount Ea 106 800.00$                 84,800.00$                  1,130.00$           $119,780.00 750.00$           $79,500.00 760.00$           $80,560.00 750.00$           $79,500.00

109 Water Service, 1 inch Ft 25 50.00$                   1,250.00$                    90.00$                $2,250.00 115.00$           $2,875.00 20.00$             $500.00 129.00$           $3,225.00

110 Water Service, Pex, 1" Ft 100 6.00$                     600.00$                       17.00$                $1,700.00 35.00$             $3,500.00 20.00$             $2,000.00 106.00$           $10,600.00

111 Valve and Box, 1 inch Ea 1 1,000.00$              1,000.00$                    500.00$              $500.00 550.00$           $550.00 950.00$           $950.00 1,100.00$        $1,100.00

112 Water Service Tap on Existing, 1 inch Ea 1 1,500.00$              1,500.00$                    250.00$              $250.00 1,000.00$        $1,000.00 1,600.00$        $1,600.00 940.00$           $940.00

113 Water Meter, In Vault, 1 inch Ea 1 4,000.00$              4,000.00$                    12,500.00$         $12,500.00 1,000.00$        $1,000.00 750.00$           $750.00 3,460.00$        $3,460.00

114 Water Service, 2 inch Ft 12 50.00$                   600.00$                       195.00$              $2,340.00 350.00$           $4,200.00 150.00$           $1,800.00 196.00$           $2,352.00

115 Water Service Tap on Existing, 2 inch Ea 1 2,000.00$              2,000.00$                    500.00$              $500.00 2,000.00$        $2,000.00 2,600.00$        $2,600.00 2,955.00$        $2,955.00

116 Valve and Box, 2 inch Ea 1 1,500.00$              1,500.00$                    1,250.00$           $1,250.00 900.00$           $900.00 950.00$           $950.00 2,810.00$        $2,810.00

117 Water Service, Pex, 2 inch Ft 765 8.00$                     6,120.00$                    19.00$                $14,535.00 35.00$             $26,775.00 30.00$             $22,950.00 60.50$             $46,282.50

118 Water Meter, In Vault, 2 inch Ea 1 4,000.00$              4,000.00$                    13,500.00$         $13,500.00 1,250.00$        $1,250.00 750.00$           $750.00 4,555.00$        $4,555.00

119 Sanitary Lateral, 4 inch Ft 175 60.00$                   10,500.00$                  40.00$                $7,000.00 80.00$             $14,000.00 60.00$             $10,500.00 181.50$           $31,762.50

120 Sanitary Service Connection, 4 inch Ea 1 2,000.00$              2,000.00$                    2,500.00$           $2,500.00 750.00$           $750.00 2,500.00$        $2,500.00 4,220.00$        $4,220.00

121 Trail 4 Irrigation LSUM 1 50,000.00$            50,000.00$                  41,600.00$         $41,600.00 40,000.00$      $40,000.00 38,100.00$      $38,100.00 62,000.00$      $62,000.00

122 Trail 5 HUB Irrigation LSUM 1 5,000.00$              5,000.00$                    12,000.00$         $12,000.00 12,000.00$      $12,000.00 9,300.00$        $9,300.00 12,000.00$      $12,000.00

123 Timber Bridge Foundation (Materials and Installation) LSUM 1 150,000.00$          150,000.00$                76,700.00$         $76,700.00 140,000.00$    $140,000.00 78,049.00$      $78,049.00 55,000.00$      $55,000.00

124 Western Woods Structures Timber Bridge (Installation) LSUM 1 250,000.00$          250,000.00$                122,450.00$       $122,450.00 50,000.00$      $50,000.00 282,000.00$    $282,000.00 442,000.00$    $442,000.00

125 Helical Piers for Permatrak System (Materials and Installation) LSUM 1 370,000.00$          370,000.00$                214,850.00$       $214,850.00 250,000.00$    $250,000.00 441,387.00$    $441,387.00 185,000.00$    $185,000.00

126 Permatrak Trail System (Materials and Installation) LSUM 1 1,000,000.00$       1,000,000.00$             939,600.00$       $939,600.00 869,062.70$    $869,062.70 1,195,500.00$ $1,195,500.00 1,027,165.00$ $1,027,165.00

127 Timber Rail System (both sides) - Western Woods section (Installation) Ft 178 100.00$                 17,800.00$                  105.00$              $18,690.00 100.00$           $17,800.00 315.00$           $56,070.00 469.00$           $83,482.00

128 Timber Rail System (both sides) - Permatrak section (Installation) Ft 825 100.00$                 82,500.00$                  80.00$                $66,000.00 100.00$           $82,500.00 258.00$           $212,850.00 185.00$           $152,625.00

5,549,703.50$             $4,142,105.00 $4,699,600.00 $4,891,889.62 $6,137,099.00BID AMOUNT 
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SECTION 00 5100 NOTICE OF AWARD 
 

 

TO: Katerberg VerHage 
 3717 Michigan Street NE 
 Grand Rapids, MI 49525 

 

PROJECT DESCRIPTION: CITY OF WYOMING CITY CENTER TRAILS 

The Owner has considered the bid submitted by you on August 8, 2024, for the above- 
described work in response to an Advertisement for Bids and Instructions to Bidders. 

 
You are hereby notified that your bid has been accepted for the amount of 
$4,142,105.00. 

 

You are required, by the Instructions to Bidders, to execute the Agreement and to furnish the 
required Contractor's Performance Bond, Payment Bond, and certificates of insurance within 
seven (7) calendar days from the date of this notice to you. 

If you fail to execute said Agreement and to furnish said bonds within seven (7) days from the 
date of this notice, the said Owner will be entitled to consider all your rights arising out of the 
Owner's acceptance of your bid as abandoned and as a forfeiture of your Bid Bond. The 
Owner will be entitled to such other rights as may be granted by law. 

 

You are required to return an acknowledged copy of this notice of award to the owner, dated 
this  day of August 2024. 

 

OWNER: CITY OF WYOMING 

 

BY:   

NAME:   

TITLE:   

 

ACCEPTANCE OF NOTICE 

 

Receipt of the above notice of award is hereby acknowledged by 
  , this the  day of 
  , 2024. 

 

BY:  TITLE:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Wyoming City Center Trails 00 5100-1 71740019 

Issued for Bids and Construction 



08.19.2024 
Community & Econ Dev 

RESOLUTION NO. ____ 

RESOLUTION TO APPROVE AND AUTHORIZE THE CITY MANAGER TO SIGN A CHANGE ORDER 
FOR A WOOD BRIDGE DESIGN AND MATERIALS CONTRACT WITH WESTERN  

WOOD STRUCTURES, INC. 
 

WHEREAS: 

1. On December 19, 2022, the City Council approved a wood bridge design and materials contract 
with Western Wood Structures, Inc. (WWSI) for a wooden pedestrian bridge across a low water 
retention area as a part of a trail to be constructed on its elevated water storage tank property 
between the north terminus of Hook Ave. SW and Pinery Park (the wood bridge) as part of an 
interconnected trail system that is a part of the city center project.  

2. The wood bridge design was changed to meet EGLE permit requirements and better integrate with 
the Permatrak boardwalk with an improved handrail resulting in a need for a contract change order. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Change Order No. 1 to the Purchase Agreement with WWSI, Job No. 224056, signed by the city 
on December 20, 2022, is approved in the amount of $186,300.00, and the City Manager is 
authorized to sign it for the city. 

2. All resolutions and parts of resolutions that conflict with this resolution are rescinded. 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried  Yes 

No 
 
I certify that this resolution was adopted by the City Council of the City of Wyoming, Michigan at a regular 
meeting held on August 19, 2024. 
 
                           
              Kelli A. VandenBerg, Wyoming City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No.     



 

 

  



 

 



 

 

 

 

STAFF REPORT 

Date:  August 12, 2024 

Subject:  Western Woods Structures Contract Amendment for City Center Trails 

CC:  John Shay, City Manager 
  Patrick Waterman, Deputy City Manager 

From:  Nicole Hofert, Director of Community & Economic Development 

Meeting Date: August 19, 2024 
                           

 

RECOMMENDATION 

Approve resolution entitled, “Resolution Approving And Authorizing City Manager To Sign A Change Order 
For Wood Bridge Design And Materials Contract With Western Wood Structures, Inc,” which increases the 
contract by $186,300.00. 
 
ALIGNMENT WITH STRATEGIC PLAN 

• PILLAR 1 – Community 
o GOAL 1 – Complete City Center public improvements. 

DISCUSSION 

In Winter 2022, City Council approved a contract with Western Wood Structures for a wooden pedestrian 
bridge across a low water retention area near the south end of Pinery Park that will be crossed by the City 
Center trail system.  This wooden pedestrian bridge provides a crucial connection between Pinery Park 
and the rest of the City Center trail system and allows for the trail connecting Hook Avenue to Pinery Park 
to be compliant with the Americans with Disabilities Act (ADA). 
 
During the design process for the wooden pedestrian bridge, the City applied to the Michigan Department 
of Environment, Great Lakes, and Energy (EGLE) for the crossing of the retention area.  Based on 
comments from EGLE, the bridge was redesigned to have a longer central span that allowed the bridge to 
cross the retention area with placing a pier within the flowing portion of the retention area.  This change 
increased the cost of the structure. 
 
Additionally, the design process for the trail extending from Hook Avenue to Pinery Park required 
selecting a railing material and design for the elevated Permatrak trail that traverses the hillside.  The 
recommendation from Progressive Companies and City staff was to extend the railing from the Western 
Wood Structures bridge along the length of the Permatrak trail to maintain continuity and to simplify 
ongoing maintenance.  This change increased the scope of Western Wood Structures work to include an 
additional 936 feet of railing. 
 
BUDGET IMPACT 

The cost of this change order is $186,300.00 and funds are available in 496-901-90131-973.002. 
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Finance/LAJ 
 

 

RESOLUTION NO. _______________ 
 

RESOLUTION TO ACCEPT A QUOTE FROM CELLEBRITE INC. 
FOR CELLULAR PHONE EXTRACTION TECHNOLOGY  

 
WHEREAS: 

 
1. As detailed in the attached staff report, it is recommended City Council accept a 

quote from Cellebrite Inc. for cellular phone extraction technology in the total 
amount of $14,769. 
 

NOW, THEREFORE, BE IT RESOLVED: 
  
1. The City Council accepts a quote from Cellebrite Inc. for cellular phone 

extraction technology. 
2. The City Council authorizes the City Manager to sign the quote. 
3. The City Council authorizes the City Manager to accept future quotes in 

accordance with budget authorization. 
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City 
of Wyoming, Michigan at a regular session held on August 19, 2024: 
 
        
  _________________________________ 
       Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Sole Source Letter 
Quote  
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No.____________ 
 



 

 

 

 

STAFF REPORT 

Date: July 29, 2024 

Subject: Cellular Phone Extraction Technology   

From:  Captain Timothy Pols 

CC:  Chief Kim Koster  

Meeting Date: August 19, 2024  

 _____________________________________________________________________  
 
RECOMMENDATION:  
 
It is recommended that City Council approve the purchase of cellular phone extraction 
technology from Cellebrite Inc. in the amount of $14,769.00.  
 
ALIGNMENT WITH STRATEGIC PLAN:  
 

• PILLAR 2 – Safety 
o GOAL 1 – Implement and adopt more proactive public safety initiatives. 

• PILLAR 3 – Stewardship 
o GOAL 2 – Enhance the efficiency and effectiveness of City operations and 

services. 

DISCUSSION:  
 
Technology has played an increasing role in criminal investigations over the last several 
years.  Today, most investigations involve forensically locating and examining electronic 
data from various sources, with the most frequent source being cellular phones 
belonging to suspects, victims, and witnesses.  Cellebrite provides technology for 
accessing locked and encrypted devices as well as for extracting and cataloging 
information from most major cell phone manufacturers.  Presently, detectives submit 
cell phones to the State Police Internet Crimes Against Children Task Force (ICAC) to 
have them forensically analyzed and downloaded.  Wyoming PD has two detective 
sergeants assigned to this team.  Based on volume, we have reached a point where the 
two ICAC detective sergeants are at capacity.  This has caused delays to investigations 
and lack of efficiency while detectives wait for backlogged cell phones to be examined. 
 
By purchasing the Cellebrite software, general case detectives can be trained to 
forensically analyze phones, minimizing the turnaround time for receiving electronic 
data associated with investigations.  It will also allow ICAC investigators to focus on 
child sex crimes and decrease delays on other cases they are involved in.  



 
The purchase order has been reviewed and approved by the City Attorney’s Office and 
the Information Technology Department. 
 
SOLE SOURCE: 
 
This purchase may be procured from Cellebrite and is exempt from the bidding process 
based on its unique performance capabilities to access locked and encrypted devices, 
the volume of data collected, faster insights, and variety of data sources.  Additionally, 
Cellebrite is utilized by staff who work as ICAC investigators who are familiar with the 
product and will be able to train and support coworkers at Wyoming PD.  Finally, 
Cellebrite is used by several local law enforcement partners which will promote 
cooperation and collaboration on investigations.  A sole source letter is attached to this 
report. 
 
BUDGET IMPACT:  
 
If approved, $14,769.00 will be paid to Cellebrite Inc. for hardware, training, and one 
year of service.  $11,000.00 has been budgeted and is available for this expenditure in 
the Detective Bureau – Capital Outlay account 205-301-31000-975.000.  The balance of 
$3,769.00 is available from the Detective Bureau – Other Services account 205-301-
31000-956.000. 
 
Future service subscription costs are estimated at $9,000 annually.  If approved, the 
City Manager is authorized to work with the Information Technology Department to 
accept renewals in accordance with the budget. 
 
Attachments:  
Quote 
Sole Source Letter 
 
 
 



 
 

Cellebrite Inc., 8065 Leesburg Pike, Suite 302, Vienna VA, 22182 

Tel: (800) 942-3415 • www.cellebrite.com 

Tax ID: 22-3770059 • DUNS: 033095568 • CAGE: 4C9Q7 • ORCA Registration Complete 

March 19, 2024 

 
TO WHOM IT MAY CONCERN, 

 

This letter is provided to inform you that a Sole Manufacturer justification exists because the 

solution identified in this document, required to satisfy the Agency's needs, are only 

manufactured, developed or made available from Cellebrite Inc. This letter identifies 

Cellebrite Inc. As the sole Developer, and Manufacturer of respective items listed below in 

detail: 

 

Cellebrite InsEYEts Core / Pro / Offline  

 

Cellebrite Inc. was established in 1999 and is based in Morristown, NJ and Vienna, VA, and is 

incorporated in the state of Delaware. Cellebrite Inc. supports customers and users around the 

globe including US, Latin America, Canada, and Mexico. With more than 60,000 extraction licenses 

deployed in multiple countries, Cellebrite' s forensic extraction products have been deployed 

throughout the world, and our Cellebrite Pathfinder is an extension of these forensic extraction 

products. Our forensic extraction customers include the Department of Defense, Federal 

Government, Intelligence Organizations, Military, and Law Enforcement Divisions. 

 

Agencies today are facing several challenges when it comes to Digital Forensics:  

1. Access to locked and encrypted devices. 

2. Volume of data collected.  

3. Provide faster insights. 

4. Variety of Data sources including Mobile devices, Computer, Cloud etc. 

 

To address these challenges, Cellebrite Inseyets is equipped with unique capabilities that are exclusive 

to Cellebrite and not available from any other company.  These capabilities include, Unlocking using AFU 

or Brute-Force and providing a Full File-system and/or Physical extraction from most of the leading 

Android vendors such as Samsung, Xiaomi, LG, Huawei, Motorola, Sony, Google and others in addition to 



 
 

Cellebrite Inc., 8065 Leesburg Pike, Suite 302, Vienna VA, 22182 

Tel: (800) 942-3415 • www.cellebrite.com 

Tax ID: 22-3770059 • DUNS: 033095568 • CAGE: 4C9Q7 • ORCA Registration Complete 

Apple iOS devices including the latest iPhones and iOS versions.  As Mobile devices play a major role 

during investigations, Cellebrite Inseyets technology provides Law Enforcement personnel access to the 

newest locked, encrypted, and updated Mobile devices. This capability enables the Law Enforcement to 

collect digital evidence such as phone logs, IM, chat messages, social media, emails, images, and other 

information that is locked and encrypted.  

Furthermore, to face growing number of cases and data Cellebrite Inseyets is equipped with Automation 

capabilities that streamline the extraction to report process that saves valuable hours to our customers. 

 

Our competitive advantages include: 

• Access Locked and Encrypted leading mobile devices. Cellebrite Inseyets supports Full File-System, 

User data extraction and Physical extraction from the widest range of iOS and Android devices while 

bypassing, After-First-Unlocking or brute forcing the device passcode and other security measures. 

Cellebrite Inseyets is the only tool that provides both a Generic iOS and Generic Android devices in the 

same product. Inseyets support all the leading vendors in the market including Apple, Samsung, Huawei, 

Motorola, LG, OPPO, VIVO, Google, Sony, Xiaomi and many others. 

In addition, Cellebrite Inseyets provide access (extraction and decoding) to leading Android secured 

containers such as Samsung secured folder, Huawei Private Space and Xiaomi 2nd Space.  

Last, Cellebrite Inseyets allows Selective App extraction for both iOS and Android devices. 

• Broadest Device & App Support. Cellebrite has the largest device inventory in the industry that holds 

more than 15K mobile devices from different vendors, OS, Locations, and years. Cellebrite is purchasing 

dozens of devices each month from different countries to support customer’s needs. 

• Industry’s leading Decoding and Reporting. Cellebrite Physical Analyzer (PA) is the leading tool for 

Decoding and Reporting. PA is go-to-tool when it comes to Mobile Forensics analysis. UFED Report 

(UFDR) is the common format used by examiners and prosecutors in courts world-wide.  

• Extraction to UFDR streamline. Harnessing Cellebrite unique capabilities of Access and Decoding, 

Cellebrite Inseyets can now Streamline the extraction all the way to a UFED Report (UFDR) which is a 

standard in Forensics. The new capabilities can accelerate processing speed of a case in 40%-70% which 

allows examiners to process more cases in less time. 



 
 

Cellebrite Inc., 8065 Leesburg Pike, Suite 302, Vienna VA, 22182 

Tel: (800) 942-3415 • www.cellebrite.com 

Tax ID: 22-3770059 • DUNS: 033095568 • CAGE: 4C9Q7 • ORCA Registration Complete 

• Large, Established User Community. Since 2007, Cellebrite has deployed more than 60,000 Cellebrite 

UFED in 100+ countries to support law enforcement, intelligence services, border patrols, military 

forces, public safety agencies and commercial organizations. 

• Forensically Sound Evidence Every Time. Unlike competitors’ “black box” third-party boot loaders or 

other tools, Cellebrite Premium uses custom-designed, read-only methods, which ensure forensically 

sound File-System and Physical extractions. 

• Technology and Research and Development (R&D) Leadership. Cellebrite provides the mobile 

forensic industry’s most comprehensive Android, Apple iOS, Blackberry, and Windows Mobile support. 

Cellebrite has a staff of 250+ engineers—the most of any mobile forensics’ solution provider. We are 

committed to investing in the ongoing R&D to innovate around customer and market needs. 

• Best-in Class Training Ensures a Repeatable, Reproducible Mobile Forensics Process. Open to all user 

levels, from beginners to advanced, Cellebrite certification training provides hands-on experience with 

Cellebrite products and applications, delivering the tools and knowledge required for evidence collection 

data analysis, searching, and reporting. 

Sincerely, 

Hagit Reuven 

VP, Global Sales Operations 



Cellebrite Inc.
8065 Leesburg Pike,
Suite T3-302
Vienna, VA 22182
USA
 
Tel. +1 800 942 3415
Fax. +1 201 848 9982
Tax ID#: 22-3770059
DUNS: 033095568
CAGE: 4C9Q7
Company Website:
http://www.cellebrite.com
 
 

 

 Quote  

 
Quote# Q-370573-1
Date: Jan 29, 2024

 
Billing Information
Wyoming Police Department
2300 DeHoop Avenue SW
Wyoming, Michigan 49509
United States
 
 
Contact: Chris DeBoer
Phone: 6165307324

Delivery Information
Chris DeBoer
2300 DeHoop Ave
Wyoming, MI 49509
United States
 
Contact: Chris DeBoer
Phone: 6165307324

Wire To:
Bank Routing Number: 021000021
Account Number: 761020590
Account Name: Cellebrite Inc.
 
Check Remittance (Only for NA):
Cellebrite Inc. ,
PO BOX 23551
New York, NY, 10087-3551

 

 End Customer:

Customer ID Good Through Payment Terms Currency Sales Rep

SF-00054014 Aug 31, 2024 Net 30 USD Sean Leahy

Product Code Product Name Qty Start Date End Date Serial Number Net Price\Unit Net Price

B-CNR-05-001 Inseyets Online Pro 1 Aug 01, 2024 Jul 31, 2025 0.00 0.00

S-UFD-20-003 Inseyets Pro UFED
Subscription

1 Aug 01, 2024 Jul 31, 2025 4,400.00 4,400.00

S-UFD-20-006 Inseyets Pro PA
Subscription

1 Aug 01, 2024 Jul 31, 2025 4,000.00 4,000.00

F-KAS-00-001 UFED Dongle Kit 1 84.00 84.00

F-KAS-05-000 Inseyets Kit 1 1,700.00 1,700.00

B-TRN-03-040 In-Person/Virtual CCO
+CCPA Inseyets (5
days)

1 0.00 0.00

U-TRN-02-118 In-Person/Virtual
(CCO) - Cellebrite
Certified Operator
Inseyets (2 days)

1 Jul 08, 2024 Jul 07, 2025 1,800.00 1,800.00

U-TRN-02-119 In-Person/Virtual
(CCPA) - Certified
Physical Analyst
Inseyets (3 days)

1 Jul 08, 2024 Jul 07, 2025 2,700.00 2,700.00

 SubTotal USD 14,684.00  
Shipping & Handling USD 85.00  

Sales Tax  USD 0.00  
Total USD 14,769.00  

 

Comments:
 
 

Quote Number: Q-370573-1
Prepared by Sean Leahy

Page 1 of 2



Terms and Conditions:
-   This Quote/Proforma Invoice/Tax Invoice, together with the terms and conditions and license agreement listed below that are
incorporated by reference to this Quote/Proforma Invoice (together, the “Agreement”), constitute an offer by Cellebrite. By signing this
the Quote/Proforma Invoice, issuing a purchase order (or other ordering document) in connection with this the Quote/Proforma Invoice,
or downloading and/or using the products identified in this the Quote/Proforma Invoice/Tax Invoice, the customer agrees to be bound by
the terms of this Agreement. Any additional or different terms or conditions contained in any customer document, purchase order or other
ordering document will not be binding upon Cellebrite unless expressly accepted in a document signed by a Cellebrite authorized signatory.

 
- Quote is subject to regulatory approval.

 
- Freight Terms: FCA (NJ)
- Limited Warranty: Hardware:12 Months; Software:60 days; Touch Screen:30 days
- General: The following terms shall apply to any product at http://legal.cellebrite.com/us/index.html
- EULA: All Cellebrite Software is licensed subject to the end user license agreement available at https://legal.cellebrite.com/End-User-
License-Agreement.html
- Advanced Services (CAS): The following terms apply to Cellebrite Advanced Services at https://legal.cellebrite.com/CB-us-us/index.html
- Premium: The following terms shall apply only to Cellebrite Premium at http://legal.cellebrite.com/intl/PremiumUS.htm
- Pathfinder: The following terms apply to Cellebrite Pathfinder at https://legal.cellebrite.com/PF-Addendum.htm
- Training Services: The following terms apply to Cellebrite Training Services at  http://legal.cellebrite.com/intl/Training.htm
- SaaS: The following terms apply to Cellebrite SaaS Services at https://legal.cellebrite.com/SaaS.htm
- Endpoint SaaS: The following terms apply to Cellebrite Cellebrite Endpoint SaaS at https://legal.cellebrite.com/Endpoint-SAAS.html

 
 
In the event of any dispute as to which terms apply, Cellebrite shall have the right to reasonably determine which terms apply to a given
purchase order.
Please indicate the invoice number when remitting payment

 
*SALES TAX DISCLAIMER: Cellebrite Inc. is required to collect Sales and Use Tax for purchases made from the following certain U.S.
States. Orders are accepted with the understanding that such taxes and charges shall be added, as required by law. Where applicable,
Cellebrite Inc. will charge sales tax unless you have a valid sales tax exemption certificate on file with Cellebrite Inc. Cellebrite Inc. will not
refund tax amounts collected in the event a valid sales tax certificate is not provided. If you are exempt from sales tax, you must provide us
with your sales tax exempt number and fax a copy of your sales tax exempt certificate to Cellebrite Inc. 
Please include the following information on your PO for Cellebrite UFED purchase:
- Please include the ORGINAL QUOTE NUMBER (For example - Q-XXXXX) on your PO
- CONTACT NAME & NUMBER of individual purchasing and bill to address
- E-MAIL ADDRESS of END USER for monthly software update as this is critical for future functionality
 
I, the undersigned, hereby confirm that I am authorized to sign this Quote/Proforma Invoice on behalf the customer identified above , and I
hereby approve that my signature is legally binding upon the customer identified above.

 
Customer Name: Wyoming Police Department

 
 
Signature:

 
\s1\

 
          Effective Date:

 
\d1\

 
Name (Print):

 
\n1\

 
          Title:

 
\t1\

 
 
Please sign and email to Sean Leahy at sean.leahy@cellebrite.com

 

Quote Number: Q-370573-1
Prepared by Sean Leahy
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08/19/24 
Finance/LAJ 

 

RESOLUTION NO.____________ 
 

RESOLUTION TO CONCUR AND AUTHORIZE THE PURCHASE OF 
TWO POSITIVE PRESSURE VENTILATION FANS 

 
WHEREAS: 

 
1. As detailed in the attached staff report, it is recommended City Council concur 

with the purchase of one Milwaukee M18 positive pressure ventilation fan from 
Dinges Fire Company in the total amount of $5,544.00. 

2. It is also recommended City Council authorize the purchase of one Milwaukee 
M18 positive pressure ventilation fan from Dinges Fire Company in the total 
amount of $5,544.00. 

 
NOW, THEREFORE, BE IT RESOLVED: 

 
1. The City Council concurs and authorizes the purchase of two positive pressure 

ventilation fans in the total amount of $11,088.00. 
2. The City Council authorizes payment to Dinges Fire Company.  
3. The City Council waives the provisions of Sections 2-252, 2-253, 2-254, and 2-

256 of the City Code regarding the publication and posting of bid notices, 
notification of bidders, and the bid opening procedure. 
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the City 
of Wyoming, Michigan at a regular session held on August 19, 2024: 
 
 

 _________________________________ 
       Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Invoice 
 
 
 
 
 
 
 
 
 
 
Resolution No._______________  
 



 

 

 

 

STAFF REPORT 
 
Date:   August 8, 2024 
 
Subject:  Purchase of Positive Pressure Ventilation Fans 
 
From:     Dennis Van Tassell, Fire Chief 
 
CC:     Kim Koster, Public Safety Chief 
   Kip Snyder, Deputy Public Safety Chief 
 
Meeting Date:  August 19, 2024 
 

 
RECOMMENDATION: 
 
It is recommended City Council concur with the purchase of one Milwaukee M18 positive 
pressure ventilation fan and authorize the purchase of one Milwaukee M18 positive pressure 
ventilation fan from Dinges Fire Company in the total amount of $11,088.00. 
 
ALIGNMENT WITH STRATEGIC PLAN: 

• PILLAR 2 - SAFETY 

• PILLAR 3 - STEWARDSHIP 
o GOAL 3 – Improve city infrastructure and service reliability. 

 
DISCUSSION: 
 
Positive pressure ventilation fans have a variety of applications for fire and emergency response 
and are mandatory equipment for each of our firefighting apparatus. A fan was purchased from 
Dinges Fire Company in July 2024 in the amount of $5,544.00, which follows the fire 
department’s equipment replacement schedule.  The immediate replacement of a fan that 
recently broke, and is beyond repair, is also necessary. The Milwaukee M18 fan model is the 
only fan that uses the same Milwaukee batteries that are used for the other battery powered 
equipment stored on the fire department’s fleet.  Dinges Fire Company is the only authorized 
dealer in Michigan for this fan.  
 
BUDGET IMPACT: 
 
Funds are available in account numbers 660-441-58500-985.00 and 205-336-33900-740.000. 
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Finance/LAJ 

 
RESOLUTION NO.____________ 

 
RESOLUTION TO ACCEPT PROPOSALS FOR 

DOOR SECURITY IMPROVEMENTS AT THE WYOMING FIRE STATIONS 
 

WHEREAS: 
 

1. As detailed in the attached staff report, it is recommended City Council accept 
proposals from Engineered Protection Systems, Inc. (EPS Security) for door 
security improvements at the Wyoming Fire Stations in the total estimated 
amount of $25,121.00. 

2. It is further recommended City Council authorize a contingency of approximately 
10% as specified in the attached staff report. 

 
NOW, THEREFORE, BE IT RESOLVED: 

  
1. The City Council does hereby accept the proposals from EPS Security for door 

security improvements at the Wyoming Fire Stations. 
2. The City Council authorizes a contingency of approximately 10%. 
3. The City Council authorizes the Mayor and City Clerk to sign the contract. 
4. The City Council authorizes the City Manager to approve and sign change 

orders that are within the contingency. 
5. The City Council does hereby waive the provisions of Sections 2-252, 2-253, 2-

254 and 2-256 of the City Code regarding publication and posting of bid notices, 
notification of bidders and the bid opening procedure. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I hereby certify that the foregoing Resolution was adopted by the City Council for the 
City of Wyoming, Michigan at a regular session held on August 19, 2024. 
 

 
____________________________________ 

      Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Contract/Proposals 
 
 
 
 
 
 
 
 
Resolution No._______________ 
 



 

 

 
 
 
 
 
 
 
Date:  08-07-2024 
 
Subject: Fire Station Door Security Improvements 
 
From:    Dennis Van Tassell, Fire Chief 
 
CC:    Kim Koster, Public Safety Chief 
  Kip Snyder, Deputy Public Safety Chief 
 
Meeting Date: 08-19-2024 
 

 
RECOMMENDATION: 
 
It is recommended that the City Council accept the proposal received from Engineered 
Protection Systems, Inc. (EPS Security), and authorize the Mayor and City Clerk to enter into a 
contract with EPS Security for door security improvements at the Wyoming Fire Stations in the 
amount of $25,121.00, plus an approximate 10% contingency for a not to exceed amount of 
$2500.00. 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
PILLAR 3 – STEWARDSHIP 

o GOAL 2 – Enhance the efficiency and effectiveness of city operations and services. 
o GOAL 3 – Improve city infrastructure and service reliability. 

 
DISCUSSION: 
 
Improving and updating security systems at the Fire Stations are necessary to provide a safer 
environment for staff and to align with the updated security systems at other City facilities. 
 
The security update project for the Fire Stations (4) includes replacement of existing interior and 
exterior security door access card readers, new DSX software that is compatible with all other 
City facility security systems, as well as other updated hardware. The existing key card and 
security systems at the Fire Stations are over 20 years old and not compatible with other City 
door access controls. Also, some additional door access card readers are necessary to 
accommodate current and planned renovations at our four Fire Stations.  
 
Proposals were solicited from two contractors who deal in DSX Software and who have a 
history of performing work at City facilities. Contractors submitted comparable replacement and 
installation proposals as follows: 
 



 

 

 

Vendor Fire Stations 

EPS Security $25,121.00 

Allied Universal $53,226.00 

 
 
It is recommended that the City Council authorize EPS Security to perform the door security 
improvement work for a total amount of $25,121.00, plus an approximate 10% contingency for a 
not to exceed amount of $2500.00. 
 
 
BUDGET IMPACT:  
 
The department will utilize funds from account 205-336-33800-975.000. 
 
 
ATTACHMENTS: 
 
EPS Security Proposals 

 
 













Wyoming Fire Station #4
1500 Burton St SW

Wyoming MI 49509

RE: 36TH Street

 

 



 

The proposed EPS access control system will be programmed and managed by EPS you or your staff on site. This system enables EPS 

you to manage and record the activity of all card holders within the specified areas. The programmability of this systems allows control not only
who has access but at what time and to which area.

Access Control Equipment to be Installed

6    HID Signo20 Mullion w/ Term Strip

2    HID 20KNKS-01-00001H Signo 20K Keypad Mullion Pigtail Reader with Seos Profile, Wiegand 4-Bit, Red L

Access Control System Investment

One Time Installation Charge $4,216.00 Plus Tax

 Tax Exempt (If checked, Plus Tax above is void)

Monthly Services $0.00

 Service Agreement

 Administration

 Reports

 Preventative Maintenance

Photo ID Badging System:

 Badging Software

 Printer

 Camera, Lighting Kit & Tripod

 Color Ribbon & Cleaning Kit



Installation and Proposal Terms

The installation charges in this proposal include all design, wiring, mounting of control equipment programming, final system testing and user
training. The system design is based upon our best estimate of the system you are requesting. Additional equipment may be added by you at
additional costs. The service agreement covers repair and replacement of any and all equipment that fault due to normal causes.

Pricing is valid for a period of 90 days from date of proposal. Sales tax is not included in the pricing and, if applicable, will be added at the time of
invoicing.

Customer acknowledges and agrees permit fees will be billed direct to customer as a passthrough cost on the final invoice.

Additional Notes and Exclusions

Existing Equipment: If EPS is connecting to existing equipment, the existing equipment will be tested and inspected by an EPS technician. If
equipment is discovered to not be in good working order or is not compatible with the new EPS equipment EPS is installing, it will be the
responsibility of the customer for the repair or replacement of the equipment.

25% deposit required on COMMERCIAL accounts. EPS will invoice the deposit prior to work commencing.
50% deposit required on RESIDENTIAL accounts. EPS will invoice the deposit prior to work commencing.
EPS reserves the right to progress bill the installation based on a % of completion for installation that exceeds 60 days

Dan Beuschel

Security Consultant

(616) 210-3384 ext. 

dbeuschel@epssecurity.com

07/26/2024

 

 



Wyoming Fire Station #2
4507 S Division Ave

Wyoming MI 49548

RE: Access Control

 

 



 

The proposed EPS access control system will be programmed and managed by EPS you or your staff on site. This system enables EPS 

you to manage and record the activity of all card holders within the specified areas. The programmability of this systems allows control not only
who has access but at what time and to which area.

Access Control Equipment to be Installed

200    Wire Structured Cable Windy City

2    Door Locking Hardware Package

1    DSX 2-Door Expansion Module

4    HID Signo20 Mullion w/ Term Strip

1    HID 20KNKS-01-00001H Signo 20K Keypad Mullion Pigtail Reader with Seos Profile, Wiegand 4-Bit, Red L

Access Control System Investment

One Time Installation Charge $5,837.00 Plus Tax

 Tax Exempt (If checked, Plus Tax above is void)

Monthly Services $0.00

 Service Agreement

 Administration

 Reports

 Preventative Maintenance

Photo ID Badging System:

 Badging Software

 Printer

 Camera, Lighting Kit & Tripod

 Color Ribbon & Cleaning Kit



Installation and Proposal Terms

The installation charges in this proposal include all design, wiring, mounting of control equipment programming, final system testing and user
training. The system design is based upon our best estimate of the system you are requesting. Additional equipment may be added by you at
additional costs. The service agreement covers repair and replacement of any and all equipment that fault due to normal causes.

Pricing is valid for a period of 90 days from date of proposal. Sales tax is not included in the pricing and, if applicable, will be added at the time of
invoicing.

Customer acknowledges and agrees permit fees will be billed direct to customer as a passthrough cost on the final invoice.

Additional Notes and Exclusions

Existing Equipment: If EPS is connecting to existing equipment, the existing equipment will be tested and inspected by an EPS technician. If
equipment is discovered to not be in good working order or is not compatible with the new EPS equipment EPS is installing, it will be the
responsibility of the customer for the repair or replacement of the equipment.

25% deposit required on COMMERCIAL accounts. EPS will invoice the deposit prior to work commencing.
50% deposit required on RESIDENTIAL accounts. EPS will invoice the deposit prior to work commencing.
EPS reserves the right to progress bill the installation based on a % of completion for installation that exceeds 60 days

Dan Beuschel

Security Consultant

(616) 210-3384 ext. 

dbeuschel@epssecurity.com

07/26/2024

 

 



Wyoming Fire Station #4
1500 Burton St SW

Wyoming MI 49509

RE: Access Control

 

 



 

The proposed EPS access control system will be programmed and managed by EPS you or your staff on site. This system enables EPS 

you to manage and record the activity of all card holders within the specified areas. The programmability of this systems allows control not only
who has access but at what time and to which area.

Access Control Equipment to be Installed

2    DSX 2-Door Expansion Module

4    Door Locking Hardware Package

800    Wire Structured Cable Windy City

7    HID Signo20 Mullion w/ Term Strip

1    HID 20KNKS-01-00001H Signo 20K Keypad Mullion Pigtail Reader with Seos Profile, Wiegand 4-Bit, Red L

Access Control System Investment

One Time Installation Charge $11,384.00 Plus Tax

 Tax Exempt (If checked, Plus Tax above is void)

Monthly Services $0.00

 Service Agreement

 Administration

 Reports

 Preventative Maintenance

Photo ID Badging System:

 Badging Software

 Printer

 Camera, Lighting Kit & Tripod

 Color Ribbon & Cleaning Kit



Installation and Proposal Terms

The installation charges in this proposal include all design, wiring, mounting of control equipment programming, final system testing and user
training. The system design is based upon our best estimate of the system you are requesting. Additional equipment may be added by you at
additional costs. The service agreement covers repair and replacement of any and all equipment that fault due to normal causes.

Pricing is valid for a period of 90 days from date of proposal. Sales tax is not included in the pricing and, if applicable, will be added at the time of
invoicing.

Customer acknowledges and agrees permit fees will be billed direct to customer as a passthrough cost on the final invoice.

Additional Notes and Exclusions

Existing Equipment: If EPS is connecting to existing equipment, the existing equipment will be tested and inspected by an EPS technician. If
equipment is discovered to not be in good working order or is not compatible with the new EPS equipment EPS is installing, it will be the
responsibility of the customer for the repair or replacement of the equipment.

25% deposit required on COMMERCIAL accounts. EPS will invoice the deposit prior to work commencing.
50% deposit required on RESIDENTIAL accounts. EPS will invoice the deposit prior to work commencing.
EPS reserves the right to progress bill the installation based on a % of completion for installation that exceeds 60 days

Dan Beuschel

Security Consultant

(616) 210-3384 ext. 

dbeuschel@epssecurity.com

07/26/2024

 

 



Wyoming Fire Station #4
1500 Burton St SW

Wyoming MI 49509

RE: Gezon Parkway

 

 



 

The proposed EPS access control system will be programmed and managed by EPS you or your staff on site. This system enables EPS 

you to manage and record the activity of all card holders within the specified areas. The programmability of this systems allows control not only
who has access but at what time and to which area.

Access Control Equipment to be Installed

6    HID Signo20 Mullion w/ Term Strip

1    HID 20KNKS-01-00001H Signo 20K Keypad Mullion Pigtail Reader with Seos Profile, Wiegand 4-Bit, Red L

Access Control System Investment

One Time Installation Charge $3,684.00 Plus Tax

 Tax Exempt (If checked, Plus Tax above is void)

Monthly Services $0.00

 Service Agreement

 Administration

 Reports

 Preventative Maintenance

Photo ID Badging System:

 Badging Software

 Printer

 Camera, Lighting Kit & Tripod

 Color Ribbon & Cleaning Kit



Installation and Proposal Terms

The installation charges in this proposal include all design, wiring, mounting of control equipment programming, final system testing and user
training. The system design is based upon our best estimate of the system you are requesting. Additional equipment may be added by you at
additional costs. The service agreement covers repair and replacement of any and all equipment that fault due to normal causes.

Pricing is valid for a period of 90 days from date of proposal. Sales tax is not included in the pricing and, if applicable, will be added at the time of
invoicing.

Customer acknowledges and agrees permit fees will be billed direct to customer as a passthrough cost on the final invoice.

Additional Notes and Exclusions

Existing Equipment: If EPS is connecting to existing equipment, the existing equipment will be tested and inspected by an EPS technician. If
equipment is discovered to not be in good working order or is not compatible with the new EPS equipment EPS is installing, it will be the
responsibility of the customer for the repair or replacement of the equipment.

25% deposit required on COMMERCIAL accounts. EPS will invoice the deposit prior to work commencing.
50% deposit required on RESIDENTIAL accounts. EPS will invoice the deposit prior to work commencing.
EPS reserves the right to progress bill the installation based on a % of completion for installation that exceeds 60 days

Dan Beuschel

Security Consultant

(616) 210-3384 ext. 

dbeuschel@epssecurity.com

07/26/2024
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RESOLUTION NO.____________ 
 

RESOLUTION TO CONCUR WITH THE RECORDING EQUIPMENT PROJECT FOR 
COURTROOM NUMBER ONE AND COURTROOM NUMBER TWO 

 
WHEREAS: 

 
1. As detailed in the attached staff report, the Court Administrator is requesting City 

Council concur with the court recording equipment project completed by Buist 
Electric for courtroom number one and courtroom number two in the total amount of 
$16,896. 

 
NOW, THEREFORE, BE IT RESOLVED: 

  
1. The City Council concurs with the court recording equipment project completed by 

Buist Electric for courtroom number one and courtroom number two. 
2. The City Council waives the provisions of Sections 2-252, 2-253, 2-254 and 2-256 of 

the City Code regarding publication and posting of bid notices, notification of bidders 
and the bid opening procedure. 
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I certify that the foregoing Resolution was adopted by the City Council for the City of Wyoming, 
Michigan at a regular session held on August 19, 2024: 
 

 ____________________________________ 
       Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Invoices 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No._______________ 
 



 

 

 
 
 
 
 

Staff Report 
 
Date: August 12, 2024 
 
Subject: Sole Source Procurement Recommendation for Court Recording 

Equipment, Courtroom #1 and Courtroom #2 
 
From: Christopher Kittmann, Court Administrator 
 
Meeting Date: August 19, 2024 
______________________________________________________________________ 
 
RECOMMENDATION: 
 
It is recommended City Council concur with the sole source procurement of court-
recording equipment from Buist Electric, as detailed in this report for both courtrooms that 
will be utilized for courtroom proceedings.  The total amount is $16,896.00. 
 
[Courtroom #1 was $8,478.00; Courtroom #2 was $8,418.00] 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 

• Pillar 3 – stewardship 

• Goal 2 – enhance the efficiency and effectiveness of city operations and services  
 
DISCUSSION: 

The current court recording equipment is outdated and unreliable, affecting the efficiency 
and accuracy of court proceedings.  After an exhaustive review of potential suppliers, 
Buist Electric has been identified as the sole source provider capable of meeting the City’s 
specific technical and support requirements. 

The new recording system will enhance courtroom safety by ensuring accurate and 
reliable recording of proceedings.  This improvement supports legal accuracy and the 
integrity of judicial processes, which is crucial for upholding justice and public trust.  The 
selected equipment’s longevity and low maintenance requirements will reduce the need 
for frequent replacements and repairs, contributing to more efficient use of taxpayer 
funds. 

Buist Electric’s equipment is uniquely suited to our existing court infrastructure. Their 
system integrates seamlessly with our current setup, minimizing disruption and ensuring 



 

 

compatibility.  The equipment offered is the latest model, featuring advanced recording 
capabilities, enhanced audio clarity, and reliable performance, which are critical for 
accurate court documentation. 

Buist Electric provides exceptional customer service and technical support, including on-
site training for court staff.  Their comprehensive maintenance plan ensures that any 
issues are promptly addressed, which is crucial for maintaining operational continuity and 
minimizing downtime. 

While Buist Electric’s equipment may have a higher upfront cost compared to other 
providers, the total cost of ownership is favorable.  Their system’s durability, combined 
with their robust support services, offers long-term value, and reduces the likelihood of 
costly repairs and replacements in the near future. 

The sole source designation is justified due to the specialized nature of the equipment 
and the lack of other vendors who can offer a comparable solution. Buist Electric’s 
exclusive partnership with the manufacturer allows them to provide specialized features 
and support that are not available from other sources. 

BUDGET IMPACT: 
 
Funds are budgeted in account number 101.286.28600.805.000. 
 
Attachment: 
Buist Electric Invoice dated 2.25.2024. 
Buist Electric Invoice dated 6.30.2024. 
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RESOLUTION NO.____________ 
 

RESOLUTION TO CONCUR WITH THE COURTROOM REMODEL PROJECT 
 

WHEREAS: 
 
1. As detailed in the attached staff report, the Court Administrator is requesting City 

Council concur with the courtroom remodel project completed by Nugent Builders in 
the total amount of $24,750.00. 
 

NOW, THEREFORE, BE IT RESOLVED: 
  
1. The City Council concurs with the courtroom remodel project completed by Nugent 

Builders. 
2. The City Council waives the provisions of Sections 2-252, 2-253, 2-254 and 2-256 of 

the City Code regarding publication and posting of bid notices, notification of bidders 
and the bid opening procedure. 
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I certify that the foregoing Resolution was adopted by the City Council for the City of Wyoming, 
Michigan at a regular session held on August 19, 2024: 
 

 ____________________________________ 
       Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Report 
Invoice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No._______________ 
 



 

 

 
 
 
 
 

Staff Report 
 
Date: August 12, 2024 
 
Subject:  Courtroom Partial Remodel 
 
From: Christopher Kittmann, Court Administrator 
 
Meeting Date: August 19, 2024 
______________________________________________________________________ 
 
RECOMMENDATION: 
 
It is recommended City Council concur with the expenditure associated to partial 
courtroom remodeling project at the 62-A District Court. Despite the absence of formal 
bids during the initial solicitation period, the project was executed under an alternative 
procurement method that ensured timely and effective completion. The total amount is 
$24,750.00. 
 
COMMUNITY: 

The completion of the courtroom remodel project has had a positive impact on the 
community by enhancing the functionality and accessibility of our local judicial facilities. 
Key improvements include: 

• Modernized Facilities: Upgrades have modernized the courtroom, making it 
more efficient and user-friendly for all stakeholders. 

• Enhanced Accessibility: Improvements have been made to ensure that the 
courtroom is accessible to individuals with disabilities, aligning with ADA 
requirements. 

• Increased Public Satisfaction: The upgraded facilities are expected to enhance 
the overall experience for community members involved in legal proceedings. 

The community's feedback during and after the remodel has been positive, indicating 
that the improvements have been well-received and are meeting the needs of the 
public. 

SAFETY: 

The remodel project incorporated several safety enhancements, including: 



 

 

• Updated Security Systems: Installation of advanced security features to 
safeguard all courtroom users. 

• Improved Emergency Exits: Enhanced exit routes and safety measures to 
ensure quick evacuation in case of emergencies. 

• Compliance with Safety Codes: The project adhered to current safety 
standards and codes, ensuring a secure environment for court proceedings. 

These safety upgrades contribute significantly to the overall well-being of the courtroom 
environment, providing a secure and compliant space for legal activities. 

STEWARDSHIP: 

In alignment with the principles of responsible stewardship, the completed remodel 
project demonstrated: 

• Financial Responsibility: Effective budget management and cost control 
measures ensured that the project was completed within financial constraints, 
despite the absence of competitive bids. 

• Transparency: The project was conducted with transparency in its alternative 
procurement method, with regular updates provided to relevant stakeholders. 

• Sustainability: Efforts were made to incorporate sustainable practices and 
materials, minimizing the project's environmental impact. 

The successful completion of the courtroom remodel project exemplifies a commitment 
to prudent stewardship of public resources while meeting community needs and safety 
standards. 

Despite the absence of formal bids during the initial solicitation period, the project was 
executed under an alternative procurement method that ensured timely and effective 
completion. The Council's approval will confirm the project's successful completion and 
facilitate the final administrative processes. 

DISCUSSION: The courtroom remodel project, which began in the spring of 2021 was 
intended to be bid through a public solicitation process. When the project began the 
court received nearly zero interest from numerous construction companies, often having 
the company no-show to start a bid. To address this issue and avoid ongoing delays, 
the project was completed using an alternative procurement approach via direct 
negotiation with Nugent Builders. 

Key aspects of the completed project include: 

1. Scope and Execution: The project adhered to the revised scope, which 
included upgrades to the courtroom's facilities, technology, and accessibility 
features, reflecting the community's needs and legal requirements. 

2. Cost Management: Despite the lack of bids, the project was managed within the 
allocated budget through careful financial oversight and cost control measures. 



 

 

3. Timeline: The remodel was completed on schedule, ensuring that court 
operations resumed without unnecessary interruptions. 

The alternative procurement method used was deemed necessary to ensure project 
completion and to address the immediate needs of the courtroom. The project's 
successful execution reflects effective management and adherence to the revised 
project goals. 

BUDGET IMPACT: 
 
Funds are budgeted in account number 101.286.28610.975.000 
 
Attachment: 
Nugent Builders Invoice 
 





08/19/24 
Finance/LAJ 

 
RESOLUTION NO.____________ 

 
RESOLUTION TO ACCEPT A PROPOSAL TO DEVELOP A STRATEGIC APPROACH 

TO ASSESSING THE CONDITION OF THE 42-INCH TRANSMISSION MAIN 
 
WHEREAS: 

 
1. As detailed in the attached staff report, it is recommended City Council accept a 

proposal from Prein & Newhof, Inc. to develop a strategic approach to 
assessing the condition of the 42-inch transmission main in the total estimated 
amount of $47,000. 

2. The project will require approval of the attached budget amendment. 
 

NOW, THEREFORE, BE IT RESOLVED: 
  
1. The City Council accepts a proposal from Prein & Newhof, Inc. to develop a 

strategic approach to assessing the condition of the 42-inch transmission main 
2. The City Council approves the attached budget amendment. 
3. The City Council authorizes the Mayor and City Clerk to sign the contract. 

 
Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on August 19, 2024. 
 
 

____________________________________ 
      Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Budget Amendment 
Staff Report 
Contract/Proposal 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution No._______________ 





 

 

 

STAFF REPORT 

 
Date:  August 8, 2024 
 
Subject: Transmission Main Condition Assessment Strategic Approach 
 
From:  Jaime Fleming - Superintendent 
 
CC:  Myron Erickson, P.E. – Director of Public Works 
 
Meeting Date: August 19, 2024   
 
 

RECOMMENDATION: 

It is recommended that City Council approve engineering services from Prein & Newhof up to an 
estimated amount of $47,000.00 to develop a strategic approach to assessing the condition of 
the 42-inch transmission main. 

ALIGNMENT WITH STRATEGIC PLAN: 

• PILLAR 3 – STEWARDSHIP 

o GOAL 3 – Improve city infrastructure and service reliability 

DISCUSSION: 

Over the past few years, the 42-inch water transmission main has experienced several failures 
along the portion that is made of prestressed concrete cylinder pipe (PCCP). The majority of the 
27-mile length of the 42-inch main is made of PCCP. It is important to understand the current 
condition of this piping and to identify what maintenance and operational strategies can be put 
in place to improve and prolong its life. 

There are numerous ways to conduct a pipe assessment. Each entails a different physical 
approach, provides unique data, and varies in cost.  Because of this complexity, it is important 
to understand the available methods and then develop a pipe assessment strategy based on 
feasibility, cost, and time.   

Prein and Newhof brings familiarity with Wyoming’s transmission mains and water system 
operations, access to expertise in piping materials, and experience with similar projects in the 
West Michigan area. The outcome of their work will be an action plan to carry out the 
assessment. 

BUDGET IMPACT: 

Adequate funds exist in the Water Fund account 591-537-56300-801.000. However, a budget 
amendment from working capital is needed. 
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EXHIBIT A 
CITY CONTRACT STANDARD TERMS AND CONDITIONS

These Terms and Conditions apply to this contract. Professional 
attests it complies with and promises it will comply with these 
Terms and Conditions. 
1. Legal Compliance. Professional and Professional’s personnel 
must comply with applicable (i) laws, rules, regulations, codes, and 
ordinances, (ii) license and permit requirements, and (iii) orders of 
a governmental agency, official or court of competent jurisdiction.  
2. Grant Compliance. If City identifies state or federal grant funds 
as a source of payment for the project, Professional (i) represents 
it has reviewed the grant agreement and (ii) will comply with grant 
agreement terms and conditions applicable to this contract. 
3. Qualifications. Professional represents and promises that: 
A. Professional and Professional’s personnel have and will 
maintain all licenses, registrations, certifications, memberships, or 
other approvals needed to perform the Services. 
B. Professional, any subcontractor, and all their principals, 
owners, officers, shareholders, key employees, directors, 
members and partners: (i) are not presently debarred, suspended, 
proposed for debarment, declared ineligible, or voluntarily 
excluded from covered transactions by a federal department or 
agency; (ii) have not within the last 3-years been convicted of or 
have a judgment against them for fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a 
contract or transaction with a governmental entity; (iii) have not 
within the last 3 years violated federal or state antitrust statutes or 
committed embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen 
property; (iv) are not presently indicted for or otherwise criminally 
charged by a governmental entity with commission of any of the 
offenses enumerated in this certification; and (v) have not within 
the last 3-years had one or more contracts or transactions with a 
governmental entity terminated for cause or default. 
C. If the contract is for a HUD CDBG or another federal or state 
funded project, Professional is not on the HUD list of debarred and 
suspended participants. Unless waived by City’s purchasing 
director, Professional and all subcontractors will register on the 
Federal SAM Registry available at: https://usfcr.com. Professional is 
not on and will remain off the Federal System for Award 
Management list of entities ineligible for federal contracts. 
D. Professional is not an “Iran linked business” under Michigan’s 
Iran economic sanctions act, 2012 PA 517. 
4. Nondiscrimination and Respect. City is committed to equity, 
fairness, impartiality, courtesy, respect, and nondiscrimination in 
City programs, benefits, and actions, including City contracts and 
acts that other engage in for or on City’s behalf. Therefore: 
A. Professional in (i) employment actions and (ii) soliciting, 
bidding or contracting with subcontractors or for materials will not 
discriminate based on race, color, religion, national origin, age, 
sex, sexual orientation, gender identity or expression, height, 
weight, marital status, familial status, mental or physical disability, 
genetic information, or other reason prohibited by law that is 
unrelated to the ability to perform the duties of a job or position. 
Professional will comply with applicable state and federal laws, 
rules, regulations, orders, and guidance and other requirements 
regarding discrimination and inclusion, including, without limitation, 
Title VI of the federal Civil Rights Act of 1964, Michigan’s Elliott-
Larsen civil rights act, Michigan’s persons with disabilities civil 
rights act, the federal Age Discrimination Act of 1975, and §504 of 
the federal Rehabilitation Act of 1973.  
B. If Professional engages with others on City’s behalf, 
Professional must (i) ensure all persons are treated with fairness, 
equity, impartiality, courtesy and respect, and in a manner that 
does not discriminate based on any reason listed in subsection A, 
and (ii) if any engaged individuals have limited English proficiency 
(i.e., speak English less than very well), Professional will use 
language assistance services in communications. 

C. Professional must include these requirements in subcontracts 
and supply contracts and reasonably enforce compliance. 
D. Noncompliance with this provision is a material breach of this 
Contract that can result in (i) withholding payments to Professional, 
(ii) Contract cancellation, termination, or suspension, in whole or in 
part, and (iii) Professional’s ineligibility for future City contracts. 
E. Professional must retain and, upon request, provide City 
access to and copies of all information and reports required by the 
requirements referred to in this provision. 
5. Ethical Standards. To the best of Professional’s knowledge 
after reasonable inquiry: 
A. Professional, Professional’s personnel, and any parent, 
affiliate, or subsidiary organization of Professional has not engaged 
in and will refrain from: (i) holding or acquiring an interest that would 
conflict with this contract; (ii) attempting to or appearing to influence 
any City elected or appointed officer or employee by a direct or 
indirect offer of anything of value; or (iii) paying or agreeing to pay 
a person, other than its personnel, any consideration contingent 
upon the award of the contract. 
B. No owner, director, officer, member, partner, or key employee 
of Professional or of any parent, affiliate, or subsidiary organization 
is a spouse, parent, child, grandchild, or sibling of the mayor, city 
council member, or another City elected or appointed officer except 
as already disclosed in writing to City when submitting its proposal. 
C. Professional will immediately notify City of any subsequently 
discovered violation of the standards in this section. 
6. Media Releases. Media or other releases (including 
promotional literature and commercial advertisements) pertaining 
to the contract or the project to which it relates shall only in 
accordance with City Manager’s prior written approval. 
7. Payment to Professional. 
A. Professional shall submit by email to City’s Finance 
Department at Acct_Info@wyomingmi.gov a completed IRS W-9 form 
(available at www.IRS.gov) before beginning the Services.  
B. Payments to Professional will be made in accordance with the 
Proposal. If no other terms are provided, payment of invoices to 
City will generally be made within 30 days after all required 
information is submitted and City’s representative agrees the 
Services have been performed and deliverables received in 
accordance with the Proposal. 
C. Payment disputes will be resolved as provided in §13. City will 
pay undisputed amounts and the disputed amount will be held in a 
non-interest-bearing account until the dispute is resolved. 
8. Intellectual Property. Professional guarantees the sale or use 
of articles, software, copies, records, or other intellectual property 
provided under or used to perform the contract will not infringe 
copyright, patent, trademark, or other intellectual property rights. 
Professional will, without expense to City, defend all actions 
against City or City’s officers or employees for alleged infringement 
of intellectual property rights by reason of their sale or use as part 
of this contract and will pay all costs, damages, and profits 
recoverable in any action. 
9. Taxes. City is generally exempt from federal and state sales 
and use taxes. A copy of City’s certificate of tax exemption can be 
requested by contacting City’s Finance Department. Invoices must 
separately to list amounts added for taxes.  
10. Records. City is a public entity that receives funds from other 
governmental agencies. Thus, (i) City must retain, be able to 
obtain, and/or audit records related to City contracts and (ii) 
Michigan’s Freedom of Information Act generally requires that City 
disclose to those requesting them copies of all requested records 
relating to its contracts. Professional will retain copies of all records 
related to the contract, for at least 7 years after completion of the 
contract. Professional shall, within 5 City business days of a City 
request, allow inspection, auditing and copying of retained records. 
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11. Assignment/Beneficiaries. None of Professional’s rights or 
duties may be assigned or delegated without City’s prior written 
consent. This contract is binding on Professional’s successors and 
permitted assigns. No other persons are intended to benefit from 
this contract. 
12. Independent Contractor. Professional and Professional’s 
personnel are wholly independent of City. None of them are or will 
be represented as City officers or employees. Professional is solely 
responsible for Professional’s personnel’s acts, omissions, and 
statements and for compensation and benefits due Professional’s 
personnel. Except for payment of the contract price, City has no 
responsibility to supervise, compensate, or insure Professional or 
Professional’s personnel. 
13. Disputes/Remedies. For all disputes under this contract: 
A. Before filing a lawsuit, a party must first notify the other party 
in writing stating the provision involved, stating actions or failure to 
act that did not comply with the provision, and proposing the action 
to be taken to address the alleged non-compliance. The receiving 
party shall, within 14 days, respond in writing detailing reasons why 
it disagrees that it has failed to comply with the contract and/or 
actions it has taken or is taking to address noncompliance and 
prevent recurrence. The parties shall meet within 14 days after the 
date of the response in an effort to resolve any continuing dispute. 
B. A party need not follow the §13.A procedure if it previously did 
so regarding noncompliance with the same contract provision. 
C. Jurisdiction and venue for any dispute shall be solely in state 
courts in Kent County, Michigan. In addition to any other remedies 
to which a party may be entitled, the prevailing party shall be 
entitled to recover all actual reasonable costs, including for 
example, filing fees, expert consulting/witness fees and expenses, 
attorneys’ fees, discovery expenses, copying costs, exhibit 
preparation costs, and all other actual reasonable costs incurred to 
investigate, bring, maintain or defend any action from its first 
discovery or first notice of it through all collection and appellate 
proceedings. 
14. Professional Liability and Risk Allocation.  
A. Unless the Proposal provides a higher standard of care, 
Professional will perform Professional’s services under this 
Contract consistent with the standard of practice and care of other, 
similar professionals performing similar services in Michigan. 
B. To the extent not prohibited by law, the total amount of 
professional liability of Professional or Professional’s personnel 
(i.e., Professional’s members, directors, partners, officers, 
employees, subcontractors, or any other individuals Professional 
engages to provide the Services under this contract) to City and 
City’s officers and employees, whether sounding in tort, contract, 
administrative law, or other action, whether legal or equitable, shall 
be City’s actual damages but only to the degree of the fault of 
Professional or Professional’s personnel, not to exceed the greater 
of the total fees paid to Professional under this Contract or the 
amount of insurance available under the professional liability 
insurance provisions of this Contract. 
C. Professional is solely responsible for Professional’s 
personnel. 

1. Professional will, to the degree of the fault of Professional or 
Professional’s personnel, indemnify City and City’s officers for all 
claims made by persons other than City or City’s officers (third 
party claims) that arise from the acts or omissions of Professional 
or Professional’s personnel but only for those claims that are not 
claims for professional liability. 
2. Professional will, to the degree of fault of Professional’s 
personnel, defend City and City’s officers from all claims made 
by persons other than City or City’s officers (third party claims) 
that arise from the acts or omissions of Professional or 
Professional’s personnel that are not claims for professional 
liability, but only to the extent covered by Professional’s 
commercial general liability insurance. 
3. Nothing in this contract limits Professional’s liability for bodily 
injury or property damage to the City’s officers or employees or 

property (first party claims) that arise from the acts or omissions 
of Professional or Professional’s personnel that are not claims for 
professional liability. 

15. Insurance. 
A. Professional shall provide the following insurance: 

REQUIRED LIMITS ADDITIONAL REQUIREMENTS 

COMMERCIAL GENERAL LIABILITY 
Minimal Limits: 
$2,000,000 Each Occurrence  
$2,000,000 Personal & Advertising 
Injury 
$2,000,000 General Aggregate  
$2,000,000 Products/Completed 
Operations 

Coverage to include: (A) Contractual 
Liability; (B) Products and Completed 
Operations; (C) Independent 
Professionals Coverage; and (D) Broad 
Form General Liability Extensions or 
equivalent, if not already included; (E).  

AUTOMOBILE LIABILITY INSURANCE 
Minimal Limits (include hired and 
non-owned automobile coverage): 
$2,000,000 per person 
$2,000,000 per occurrence 

Coverage shall be primary and any other 
insurance that may be in effect shall be 
secondary and/or excess. 

WORKERS’ COMPENSATION/ EMPLOYERS’ LIABILITY  

Minimal Limits: 
$500,000 per occurrence 

Coverage shall be in accordance with all 
applicable Michigan statutes. Waver of 
subrogation, except where waiver is 
prohibited by law.  

EXCESS/UMBRELLA INSURANCE 
Required liability limits may be 
obtained by using an 
Excess/Umbrella Liability policy in 
addition to the primary liability 
policy(ies). If coverage limits are 
satisfied by an Excess and/or 
Umbrella policy, coverage must 
follow form of the primary liability 
policy(ies). 

Coverage shall be primary and any other 
insurance that may be in effect shall be 
secondary and/or excess. 

ENVIRONMENTAL/POLLUTION LIABILITY 

Coverage is required if the amount 
stated below is more than $0. 
Amount required $______. 

Coverage must include loading & 
unloading, transportation, storage, &
removal of all hazardous waste or 
material. If this policy is claims made 
form, Professional must keep the policy 
in force, or purchase “tail” coverage, for 
at least 3 years after the termination of 
this contract. Coverage shall be primary 
and any other insurance shall be 
secondary and/or excess. 

PROFESSIONAL LIABILITY 

Coverage is required for 
environmental consultant services. 
Amount required $3,000,000 
unless City’s attorney otherwise 
approves. 

If the policy is claims made form, then 
Professional shall keep the policy in 
force, or purchase “tail” coverage, for at 
least 3 years after the termination of this 
contract. 

16. General Terms. 
A. These terms and conditions may not be amended or modified 
except in writing signed by Professional and City. These terms and 
conditions shall not be affected by any course of dealing. The 
captions are for reference and will not affect the interpretation of 
these terms and conditions. 
B. This contract is made in Kent County, Michigan and shall be 
governed by and interpreted in accordance with Michigan law. 
C. Reference by office to a City officer includes that City officer’s 
designee(s). 
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08/19/24 
Finance/LAJ 

 
RESOLUTION NO.____________ 

 
RESOLUTION FOR AWARD OF BIDS 

 

WHEREAS:  
 
1. Formal bids have been obtained on the below listed items. 
2. The bids received have been reviewed and evaluated per the attached staff 

reports. 
 

NOW, THEREFORE, BE IT RESOLVED: 
 
1. The City Council awards the bids listed below as recommended in the 

attached staff reports and summarized below. 
  

Item Recommended Bidder Cost 
Recliners David Woods  

DBA Fire Station Outfitters 
$13,510.00 

Headworks Roof 
Replacement 

Division 7 Building Contractors, Inc. 
DBA Endurance Commercial Roofing 

$167,764.00 

 
2. It is further recommended City Council authorize a contingency of 

approximately 10% as specified in the attached staff report for the headworks 
roof replacement project. 

3. The City Council authorizes the Mayor and City Clerk to sign the contracts.  
 

Moved by Councilmember: 
Seconded by Councilmember: 
Motion Carried Yes 
   No 
 
I certify that the foregoing Resolution was adopted by the City Council for the City of 
Wyoming, Michigan at a regular session held on August 19, 2024. 
 
  

 __________________________________ 
      Kelli A. VandenBerg, Wyoming City Clerk 
ATTACHMENTS: 
Staff Reports 
Contracts 
 
 
 
 
 
 
 
 
 
Resolution No.____________________ 



 

 

 

STAFF REPORT 
 
Date:   August 7, 2024 
 
Subject:  Fire Station Recliners 
 
From:     Dennis Van Tassell, Fire Chief 
 
CC:     Kim Koster, Public Safety Chief 
   Kip Snyder, Deputy Public Safety Chief 
 
Meeting Date:  August 19, 2024 
 

 
RECOMMENDATION: 
 
It is recommended City Council accept the bid from Fire Station Outfitters to purchase fourteen 
fire station recliners in the amount of $13,510.00.   
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
• Stewardship 

o Objective 1   
 
DISCUSSION: 
 
On Tuesday July 30, 2024, the City received four bids for fire station recliners. Department 
personnel conducted an extensive examination of fire station recliners to ensure that the bid 
specifications would meet functionality, quality, and budgetary criteria. A bid request was 
presented with specific parameters to meet these expectations. Seventy-five registered bidders 
received invitations to bid, and twenty-three bids were downloaded by prospective bidders.  
 
Several criteria were used to reach this determination including cost, warranty, and compliance 
with bid specifications. There was one less expensive bid, but after reviewing the website of the 
product listed, there was no information found regarding the actual recliner that was bid.  There 
was no way to ensure bid compliance could be met, and documentation submitted could not 
confirm bid specifications would be met.   
 

Bidder 
Price Per 
Recliner 

Total Cost 
 

Elite Textile Trading LLC $755.00 $10,570.00  
David Woods DBA Fire Station Outfitters $965.00 $13,510.00  

Working Fire Furniture & Mattress Co, Inc.  
DBA FireStationFurniture.com $1,060.00 $14,840.00  
ODP Business Solutions, LLC $2,183.06 $30,562.84  



 

 
 
 
BUDGET IMPACT 
 
The department will utilize funds from account 205-336-33800-975.000.  
 
 
ATTACHMENTS 
 
Contract 
  

 

 

      

      

      

     

 

 

 

      

 









 

 

 

STAFF REPORT 

 
Date:  August 2, 2024 
 
Subject: Headworks Roof Replacement 
 
From:  Dan Kleinheksel, Utility Maintenance Manager 
 
CC:  Myron Erickson, Director of Public Works 
 
Meeting Date: August 19, 2024 
 
 

RECOMMENDATION: 

It is recommended the City Council award the bid for the Clean Water Plant headworks building 
roof replacement with a 20-year warranty provided by Division 7 Building Contractors, Inc. in the 
bid amount of $167,764.00, plus a 10% contingency for a total amount of $184,600.00. 

ALIGNMENT WITH STRATEGIC PLAN: 

• PILLAR 3 – STEWARDSHIP 

o GOAL 3 – Improve City infrastructure and service reliability 

DISCUSSION: 

The Clean Water Plant Headworks building, constructed in 2000, currently has a rubber 
membrane roof system and a lightning protection system. Over time, the roof system has 
deteriorated due to age and environmental factors. MWA Commercial Roofing Solutions 
conducted an analysis and confirmed the utility staff's assessment, finding issues such as loose 
and unadhered membrane, moisture-saturated and buckled insulation, and damaged lightning 
protection. Given that the roof has surpassed its 20-year life expectancy, it is advisable to 
replace the roof membrane system. Additionally, MWA recommended installing a roof safety 
railing system for safety compliance.  

Therefore, bid specifications were prepared for replacing the roof membrane system, repairing 
the lightning protection system, and installing a safety railing system. The project was 
competitively bid, with specifications available on the City's website. Thirty-two registered 
bidders downloaded the project specifications, and a pre-bid meeting was held on Wednesday, 
June 26, 2024. 

On Tuesday, July 18, 2024, six bids were received, as shown in the attached tabulation. During 
post-bid interviews with the three lowest bidders, it was discovered that a 1/8” slope per foot 
roof taper was bid instead of the typical 1/4” slope per foot. To ensure proper drainage and 
prevent ponding and material damage, a post-bid addendum was issued to require the correct 
1/4” slope per foot taper. On August 1st, bids for the 1/4” sloped taper were received from five of 



 

 

the six bidders. After reviewing the bid documents, Division 7 Building Contractors, Inc. was 
found to meet the bid specifications and provided the lowest bid.   

TABULATION: 

Bidder 
Base Bid 
Amount 

¼” Taper 
Option 

Total Bid 
Amount 

Division 7 Building Contractors, Inc. 
DBA Endurance Commercial Roofing 

$173,814.00 ($6,050.00) $167,764.00 

Great Lakes Systems, Inc. $179,300.00 ($4,050.00) $175,250.00 

Versatile Roofing Systems, Inc $170,500.00 $14,225.00 $184,725.00 

Modern Roofing, Inc. $188,000.00 $400.00 $188,400.00 

Hoekstra Roofing Company $290,000.00 $8,250.00 $298,250.00 

Certified Building Solutions LLC $185,624.00 No bid No Total 

BUDGET IMPACT: 

Adequate funds exist and have been budgeted for in the Clean Water Plant account #590-536-
54400-986.444.   
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ORDINANCE NO. 7-24 

ORDINANCE TO AMEND CITY CODE SECTIONS 70-77 AND 70-78 TO CLARIFY ODD-EVEN 
PARKING ON STREETS WITH NO PARKING SIGNS 

THE CITY OF WYOMING ORDAINS: 

 Section 1. Sections 70-77 and 70-78 of the Code of Ordinances, City of Wyoming, Michigan, are 
amended to read as follows: 

Sec. 70-77. Odd and even parking for winter and snow emergencies. 

(a) During the months of December, January, February, March and, at other times during any 
declared snow emergency:  

(1) A motor vehicle or a licensed trailer or equipment shall be parked only on that side of the 
street having even-numbered street addresses on even-numbered calendar days and on that 
side of the road having odd-numbered street addresses on odd-numbered calendar days 
between the hours of 12:00 midnight and 6:00 p.m. of the same day.  

(2) On cul-de-sacs, on-street parking of a motor vehicle or a licensed trailer or equipment is 
permitted between the hours of 12:00 midnight and 6:00 p.m. of the same day only on even-
numbered calendar days.  

(b) The city manager may declare a snow emergency when the city manager determines that 
because of current or anticipated winter weather conditions it is prudent to declare such an 
emergency in order to clear and maintain the streets of the city so as to allow normal and safe 
vehicular traffic, parking and access, or to open catch basins to improve street drainage.  

(1) A declared snow emergency shall continue in effect until such time that the city manager 
declares the emergency to be ended.  

(2) The city manager shall use reasonable means commensurate with the time and the 
weather conditions to notify the citizens by website, by publication, by media releases, or by 
other means a snow emergency declaration.  

(c) This section does not allow on-street parking on any street or part of a street on which “no 
parking” signs are posted. “No parking signs” are always in effect. For example, if the even-
numbered side of a street is posted with “no parking” signs, no one may park on the even-numbered 
side of that street at any time. During the enforcement of odd-even parking under this section, no 
parking is allowed on either side of that street on even-numbered days. 

Sec. 70-78. – Violations. 

(a) A violation of this Division is a municipal civil infraction for which a civil fine of $30 shall be 
imposed. 

(b)  Parking violation notices or municipal civil infraction citations for violations of this Division may 
be issued by a city police officer, police cadet, firefighter, fire inspector, fire marshal, building official, 
building inspector, housing inspector, director of community and economic development, code 
enforcement inspector, city manager, deputy city manager, or any other person the city manager 
authorizes in writing to issue such parking violation notices or municipal civil infraction citations. 

(1) A parking violation notice may be placed on or affixed to a vehicle that is parked in violation 
of this Division to notify the owner or driver of the offense. The notice shall state the date and 
time of issuance. A notice of violation shall not require payment of a fine or other amount. 

(2) A municipal civil infraction citation shall be issued in the same form and manner as for any 
other parking violation and shall require the same response, appearance, payment of fine and 
other consequences and actions as any other municipal civil infraction citation. 

(3) A parking violation notice or municipal civil infraction citation issued pursuant to this 
subsection shall contain or be accompanied by a statement that failure to move the parked 
vehicle to comply with the requirements of this Division will result in the impoundment of the 
vehicle as provided in this Division. 

(c) A vehicle parked in violation of this Division is a public nuisance per se.   



Page 2 of 2 

(d) If 48 hours has elapsed since a parking violation notice or a municipal civil infraction citation 
was issued under subsection (b) and the vehicle is still parked or again parked in violation of this 
Division, a city official authorized to issue a parking violation notice or municipal civil infraction 
citation under subsection (b) may order the vehicle’s impoundment so the street can be plowed. 

(e) Notice of the vehicle’s impoundment shall be given in the same manner as for impounding a 
vehicle under other circumstances in which neither the owner nor operator is present. Towing, 
storage, and other fees related to impounding the vehicle shall be due, payable, and collectable 
from the owner of the vehicle and the operator of the vehicle, jointly and severally, in the same 
manner as for impounding a vehicle under other circumstances. A vehicle so impounded shall be 
released from impound in the same manner as for a vehicle impounded under other circumstances 
in which the owner or operator were not present or as ordered by a court of competent jurisdiction. 

(f) If the city incurs costs to impound a vehicle as provided in this section, but the vehicle is not 
actually removed but is released to the owner or operator before its removal, the owner or operator 
shall pay, in addition to the penalty for the violation, all costs incurred by the city to implement steps 
toward removal of that vehicle.  

 Section 2. This ordinance shall take effect on ___________, 2024. 

I certify that this ordinance was adopted by the City of Wyoming at a regular session of the City Council 
held on _______________, 2024. 

 

      ___________________________ 

                            Kelli A. VandenBerg       
                            Wyoming City Clerk  

Ordinance No. 7-24 

Introduced: August 19, 2024 

Adopted: September 16, 2024 



 

 

 

 

STAFF REPORT 

 

Date: August 8, 2024 

Subject: Odd-Even Parking Ordinance Amendment   

From:  Kimberly S. Koster, Director of Public Safety 

Meeting Date: August 19, 2024 

 _____________________________________________________________________  

RECOMMENDATION:  

It is recommended that the City Council approve an ordinance to amend City Code, 
Sections 70-77 and 70-78, in order to clarify odd-even parking regulations.  

ALIGNMENT WITH STRATEGIC PLAN:  

• PILLAR 2 – Safety 

o GOAL 1 – Implement and adopt more proactive public safety initiatives.  

DISCUSSION:  

During the months of December, January, February, and March, odd-even parking rules 
apply on most residential streets in Wyoming.  The purpose of these rules is to keep our 
roadways clear, safe, and accessible to residents, snowplows, and emergency vehicles.   

Parking on the wrong side of the street in winter, in violation of odd-even parking 
regulations, creates hazardous conditions for snowplows and emergency vehicles.  
When cars are parked on the incorrect side, snowplows cannot clear the street properly, 
leaving snow and ice behind. This reduces road width, making it difficult for emergency 
vehicles, like ambulances and fire trucks, to pass through. Additionally, poorly cleared 
streets increase the risk of accidents, as drivers may lose control on icy patches or be 
forced to swerve around uncleared areas.   

The police department receives numerous complaints from residents every winter 
regarding the impact of odd-even parking violations. Residents also voice their concerns 
over the issue on various social media pages, including the City’s own Facebook page. 
Some residents complain about violators and a perceived lack of enforcement. Others 
complain about having to move their vehicles every night after coming home from work 
in order to be in compliance at 7:00 p.m. Many simply forget. The current fine of $15 



has not been a strong incentive for compliance. Some violators may think it’s worth 
risking a small fine versus the inconvenience of moving their vehicle. 

In terms of enforcement, the police department works hard to educate and remind our 
residents about the odd-even parking regulations. In late November, reminders are put 
on social media and, in early December, “warning” placards are placed on vehicles. 
Enforcement of the ordinance typically begins during the first major snowfall and 
continues throughout the winter months, especially when there is an accumulation of 
snow. Officers will often use their uncommitted patrol time to issue tickets. They also 
respond to complaints from residents. On some occasions, officers have knocked on a 
resident’s door to have them move their car so that a snowplow or emergency vehicle 
could get through.  

Changes to the ordinance are being proposed in order to clarify some of the rules and 
increase voluntary compliance. The major components of the proposed changes 
include: 

1. An increase in the fine for a violation from $15 to $30. 
2. A change in the time when parking moves from one side of the street to the other 

from 7:00 p.m. to 6:00 p.m. which may be more convenient for residents.  
3. Updated list of city employees who are authorized to issue citations. 
4. Clarification of regulations on streets with “No Parking” signs. 

The Public Safety Department remains committed to enforcing the odd-even parking 
ordinance. With these changes, we hope to continue educating the community and gain 
cooperation, strengthening our ability to keep the streets clear, safe, and accessible for 
everyone. 

 

BUDGET IMPACT:  

None. 



08.19.2024 
Community. & Econ. Dev./City Atty 

 

ORDINANCE NO. 8-24 

ORDINANCE TO AMEND CHAPTER 2, ARTICLE IV, DIVISION 11 OF THE CODE OF 
ORDINANCES TO PROVIDE FOR A SERVICE CHARGE IN LIEU OF TAXES FOR THE SHEA 

RAVINES PHASES I AND II HOUSING PROJECTS 

THE CITY OF WYOMING ORDAINS: 

Section 1. Amendment. That Chapter 2, Article IV, Division 11 of Code of Ordinances, City of Wyoming, 
Michigan, is amended to read as follows: 

DIVISION 11 
TAX EXEMPTION AND SERVICE CHARGE FOR SHEA RAVINES 

PHASES I AND II HOUSING PROJECTS 

Sec. 2-310.11. Purpose. 
(a) Pursuant to section 15a of the Act, MCL 125.1415a, the city may encourage the development 
of low- and moderate-income housing by providing a service charge in lieu of property taxes. The 
city is authorized by that statute to establish or change the service charge to be paid in lieu of taxes 
by classes of housing exempt from property taxation under that statute at an amount the city 
chooses, not to exceed the taxes that would be paid.  
(b) The city finds that (i) housing low income persons and families is a public necessity, (ii) the city 
will be benefited and improved by such housing, (iii) the encouragement of the development of 
such housing by providing a property tax exemption for such housing is a valid public purpose, (iv) 
the provisions of this ordinance for tax exemption and the service charge in lieu of taxes during the 
period provided by this division are essential to the determination of economic feasibility of housing 
developments which are constructed and financed in reliance on such tax exemption, and (v) 
development of project will further related public purposes that enhance the city such as provision 
of affordable and supportive housing units. 
(c) The Sponsors have offered, subject to receipt of an allocation under the LIHTC Program by the 
Authority and a Mortgage Loan, to acquire and construct the Projects, which will then be owned 
and operated as detailed in the definition of the Projects, to serve low income persons and families 
and the Sponsors have offered to pay the city on account of the Projects an annual service charge 
for public services in lieu of all ad valorem property taxes. 
Sec. 2-310.12. Definitions. 
(a) Act means the State Housing Development Authority Act of 1966, 1966 PA 346, 125.1401 et 
seq. 
(b) Authority means the Michigan State Housing Development Authority.  
(c) Annual Shelter Rent means the total collections during an agreed annual period from or paid 
on behalf of all occupants of each of the Projects for rent or occupancy charges, exclusive of Utilities 
charges. 
(d) LIHTC Program means the Low-Income Housing Tax Credit program administered by the 
Authority under section 42 of the United States Internal Revenue Code of 1986, 26 USC §42. 
(e) Low income persons and families means persons and families eligible to move into a housing 
project. 
(f) Mortgage Loan means the loans that are federally aided (as defined in section 11 of the Act) 
or loans or grants made or to be made by the Authority to the Sponsors and/or other owners for 
the acquisition, construction, and/or permanent financing of the Projects on the Project Property 
and secured by mortgages on all or parts of the Projects. 
(g) Projects means the housing projects for low income persons and families and related amenities 
and development located on the Project Property acquired, constructed, owned and operated by 
the Sponsors subject to income and rent restrictions under the LIHTC Program and Mortgage Loan, 
to consist of: 

(1) For Phase I, a 4-story, 56-unit (40 one-bedroom and 16-two-bedroom units) multi-family 
building, on the south side of the Project Property as depicted in the shaded are on page 2 of 
the plan referred to in subsection (3), with indoor community space and outdoor amenities, 
along with 112 parking spaces. The estimated gross building area is 56,256 square feet and 
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the net area is estimated as 52,922 square feet. Unit amenities will include open floor plans 
with microwaves, dishwashers, frost-free refrigerator/freezers, self-cleaning ovens, and 
washer/dryer hook-ups. Amenities will include a community room with kitchenette, restrooms, 
common laundry, fitness center, package room, and permanent supportive housing offices for 
service providers and case management. Energy efficient windows, insulation, appliances, and 
other features will be included. Outdoor amenities will include a playground, dog park, patio 
with a grill and picnic area. 
(2) For Phase II, a 4-story, 56-unit (40 one-bedroom and 16-two-bedroom units) multi-family 
building, on the north side of the Project Property, with indoor community space and outdoor 
amenities, along with at 112 parking spaces. The estimated gross building area is 56,256 
square feet and the net area is estimated as 52,922 square feet. Unit amenities will include 
open floor plans with microwaves, dishwashers, frost-free refrigerator/freezers, self-cleaning 
ovens, and washer/dryer hook-ups. Amenities will include a community room with kitchenette, 
restrooms, common laundry, fitness center, package room, and permanent supportive housing 
offices for service providers and case management. Energy efficient windows, insulation, 
appliances, and other features will be included. Outdoor amenities will include a playground, 
patio with a grill and picnic area. 
(3) All improvements will be generally in accordance with the 6-page set of site plan 
documents dated 7/3/2024 for site plan approval provided by Moore & Bruggink as approved 
by the Wyoming Planning Commission on August 20, 2024 and by the elevation and other 
drawings prepared by Hooker DeJong, Project # 20-22.015, on file with the Wyoming 
Department of Community and Economic Development at the time of the Wyoming Planning 
Commission’s approval of the site plan on August 20, 2024. 

(h) Project Property means the following described real property: 
That part of the Northeast 1/4, Section 15, Town 6 North, Range 12 West, City of Wyoming, 
Kent County, Michigan described as: Commencing at the Northeast corner of Section 15; 
thence South 00°22'00" East 433.32 feet along the East line of said Northeast 1/4 to the 
place of beginning of this description; thence South 00°22'00" East 137.00 feet along said 
East line, thence South 89°38'00" West 244.04 feet; thence South 00°22'00" East 117.71 
feet; thence South 89°44'56" West 95.96 feet; thence North 00°22'00" West 254.52 feet; 
thence North 89°38'00" East 340.00 feet to the place of beginning. 

(i) Sponsor means Shea Ravines Limited Dividend Housing Association Limited Partnership for 
Phase I and Shea Ravines II Limited Dividend Housing Association Limited Partnership for Phase 
II and any entity that receives or assumes a Mortgage Loan for either of the Projects on the 
Property. 
(j) Utilities means charges for gas, electric, water, sanitary sewer and other utilities furnished to 
the Project or its occupants and paid by the Sponsors.  
Sec. 2-310.13. Property Tax Exemption. 
(a) Pursuant to section 15a of the Act, from the time construction of either of the Projects begins, 
that Project and the land on which it is located shall be exempt from ad valorem property taxes.   
(b) This exemption for each Project shall remain in effect during the period any portion of the 
Mortgage Loan remains outstanding and that that Project remains subject to income and rent 
restrictions, but not longer than 50 years.   
Sec. 2-310.14. Annual Service Charge. 
(a) To the extent permitted by law, there shall be paid by the owner of each c Project to the city an 
annual service charge in lieu of ad valorem property taxes equal to 3.0% of the Annual Shelter Rent 
collected for that Project during each operating year. The annual service charge in lieu of ad 
valorem property taxes to be paid during the period starting in the calendar year following the 
calendar year in which construction begins until the calendar year following the calendar year in 
which Annual Shelter Rents are first collected shall be equal to the ad valorem tax on that portion 
of the Project Property in the calendar year before construction of that Project began. 
(b) The annual service charge in lieu of taxes for each operating year of each of the Projects shall 
be payable in the same manner as general property taxes are payable to the city and distributed to 
the several units levying the general property tax in the same proportion as prevailed with the 
general property tax in the previous calendar year. The annual payment for each operating year 
shall be payable not later than each August 31 immediately following the conclusion of that 
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operating year. Delinquent payments will be subject to the same interest and penalties, and shall 
be collectible in the same manner as provided for under the City Charter, this Code of Ordinances 
and the provisions of the general property tax act (1893 PA 206, as amended; MCL 211.1, et seq). 
(c) To the extent permitted by law, the amounts paid pursuant to this section shall be in addition 
to the amounts paid pursuant to any municipal services agreement between the Sponsors and the 
city. 
(d) Regardless of the previous subsections, the service charge to be paid each year in lieu of taxes 
for the part of each of the Project that is tax exempt but is occupied by other than low income 
persons or families shall be equal to the full amounts of the taxes which would be paid on that 
portion of the Project if the Project were not tax exempt. 
Sec. 2-310.15. Contractual Effect of Ordinance. 
(a) To the extent not otherwise prohibited by the constitution and laws of the state of Michigan, 
regardless of any part of subsection 15a(5) of the Act, MCL 125.1415a(5), to the contrary, a contract 
between the city and the Sponsors, with the Authority as a third party beneficiary of the contract to 
provide the tax exemption and accept payments in lieu of taxes as provided in preceding sections 
of this division is created and effectuated by the adoption of this division of the Code of Ordinances, 
City of Wyoming, Michigan. 
(b) The Authority and the Sponsors are relying on this adoption and continued effect of this Division 
to determine the Project’s financial feasibility and its qualification for the LIHTC Program and 
Mortgage Loan. The city is relying on (i) the allocation under the LIHTC Program and the making 
of the Mortgage Loan for the Project, and (ii) on the acquisition, construction, ownership and 
operation of the Project as defined in this Division.   

Section 2. Effective Date. This ordinance shall take effect on ____________, 2024.  

Section 3. Severability. The sections and provisions of this ordinance are severable. If any section or 
provision of this ordinance is determined by any court of competent jurisdiction to be unconstitutional or 
invalid that determination shall not affect the validity of this ordinance as a whole or any section or provision 
of this ordinance, other than the section or provision so declared to be unconstitutional or invalid. 

Section 4. Inconsistency. To the extent permitted by law, provisions of ordinances that are inconsistent 
with this ordinance are repealed. If such a general repealer is ruled ineffective and any provision of this 
ordinance is inconsistent with any provision of any other ordinance, the provision of this ordinance shall be 
controlling. 

Section 5. Codification. This ordinance shall be codified in exactly the form provided herein without any 
change to capitalization of terms, change of nomenclature, or other modifications. 

I certify that this ordinance was adopted by the City of Wyoming at a regular session of the City Council 
held on September 16, 2024. 
 
                           
               Kelli A. VandenBerg, Wyoming City Clerk 
 
 
Ordinance No. 8-24 
Introduced: 08.19.2024 
Adopted: 09.16.2024 



 

 

 

 

STAFF REPORT 

Date:  August 12, 2024 

Subject:  Shea Ravines (Phases I and II) PILOT Request 

CC:  John Shay, City Manager 
  Patrick Waterman, Deputy City Manager 

From:  Nicole Hofert, Director of Community & Economic Development 

Meeting Dates: August 19, 2024 & September 16, 2024 
                           

 

RECOMMENDATION 

Approve ordinance entitled, “Ordinance To Amend Chapter 2, Article Iv, Division 11 Of The Code Of 
Ordinances To Provide For A Service Charge In Lieu Of Taxes For The Shea Ravines Phases I And II 
Housing Projects.” 

Approve resolution entitled, “Resolution Approving And Authorizing Mayor And City Clerk To Sign 
Municipal Services Agreement For Shea Ravines Phases I And II Housing Project.” 
 
ALIGNMENT WITH STRATEGIC PLAN 

• PILLAR 3 – Stewardship 
o GOAL 2 – Enhance the efficiency and effectiveness of city operations and services. 

DISCUSSION 

Woda Cooper Development Inc. (WCD) in cooperation with Cherry Health (CH) is proposing to develop its 
own residential community utilizing the Low-Income Housing Tax Credits (LIHTC) issued by the Michigan 
State Housing Development Authority (“MSHDA”) called Shea Ravines at 2929 Burlingame Avenue SW. 
The development would include two new buildings with housing provided for households earning 
between 30% and 80% of the area median income (AMI). The buildings will also include permanent 
supportive housing units for the top 10% of the Continuum of Care’s prioritization list and households of 
chronically homeless. The project is expected to be developed in two separate phases, with the first 
phase consisting of a 4-story building with 40 one-bedroom units and 16 two-bedroom units. These units 
will be divided into 36 general occupancy units and 20 permanent supportive housing units. Phase II 
would be developed at a later date with a similarly sized building, unit counts, and occupancy 
designations. Cherry Health would continue to operate their existing medical clinic within their existing 
building on site, serving as a supportive resource for those residing in Shea Ravines. 

In order to assist with the feasibility of the project, the developer is requesting a property tax exemption in 
conjunction with other assistance from the Michigan State Housing Development Authority (MSHDA). 
Under the proposed PILOT ordinance and municipal services agreement, the owning entity will pay the 
City 3% of total shelter rents as a payment in lieu of taxes (PILOT) and 5% of the total shelter rents as a 
municipal services agreement, versus property taxes based upon taxable value of the entire site.  These 
payments will be made and the tax exemption will remain in effect as long as the 45-year MSHDA loan 
funding agreement is in existence.  This request was approved for Phase I in Fall 2023 and this request 
comes back to City Council due to changes to the site plan required for the developer to meet financing 
requirements. 

The City Council approved a rezoning of this property to Form Based Code – Corridor Suburban (FBC-CS) 
in September. The project will require Planning Commission special use approval for supportive housing. 
Planning Commission approved a previous version of the site plan in Fall 2023 and will review an updated 
version at its meeting on August 20, 2024. 



 

 

The timing of this approval process is designed to be completed by early-September 2024.  This allows 
the developer to meet the MSHDA application schedule for project financing. All required Planning 
Commission approvals and Council approvals are still necessary.  The ordinance will have first reading at 
the August 19 regular session and second reading at the September 16 regular session, and the 
resolution for the municipal services agreement will be discussed only at the September 16 regular 
session.  This schedule allows City Council time for deliberation and public comment, while allowing the 
developer to keep its schedule. 
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