
 
 
 
 
 
 
 
 
 

WORK SESSION AGENDA 
WYOMING CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
 

MONDAY, APRIL 13, 2026, 5:30 P.M. 
 

             
1) Call to Order 

2)    Public Comment on Agenda Items (3 minute limit per person) 

3) Granger Group Request to Amend Overall Development Plan – The Reserve 

4) Fiscal Year 2027 Budget Presentation  

5) Any Other Matters 

6) Acknowledgement of Visitors/Public Comment (3 minute limit per person)  

 

 

The City of Wyoming, including the City Council, is committed to ensuring all persons have access to all 
its programs, services, and activities, including any public meetings. The City Council will coordinate with 
city staff to ensure the City Council fulfills that commitment for its programs, services, and activities, 
including public meetings. Accommodations to enable virtual meeting attendance and participation can 
usually be made if a request is received at least 5 hours before the meeting time. Other accommodations 
may require more time. 
 
Special Accommodations – Persons with impairments or disabilities needing 
accommodations to participate in the meeting or persons who need language 
interpretation services may contact the city clerk at either Clerk_info@wyomingmi.gov or 616.530.7296 at 
least 36 hours before the meeting to make arrangements for appropriate accommodation. 
 
Acomodaciones Especiales – Personas que deseen asistir a esta reunión y necesitan 
acomodación para participar, como servicios de interpretación, deben comunicarse con 
la Oficina del Administrador de la Cuidad al 616.530.7296 o Clerk_info@wyomingmi.gov 
al menos 36 horasantes de la reunion para hacer arreglos para el alojamiento 
apropiado. 

mailto:Clerk_info@wyomingmi.gov
mailto:Clerk_info@wyomingmi.gov
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Rivertown / Reserve 
Proposed Updated Amenity Package
2.1.2026

Wooded
Walking Trail

Dog Park
100'x50' 

(5,000 SF)

Tennis
Courts

New
Proposed
Playground

Line of
Wooden
Area

Reserve Drive

New Proposed
Pavilion -
20'x23' (640
SF/8 Post 

Parking
Lot



The Reserve at Rivertown - Amenities Update Proposal SurveyMonkey

1 / 1

50.00% 11

22.73% 5

27.27% 6

Q1
Do you support the proposed changes?
Answered: 22
 Skipped: 0

TOTAL 22

# OTHER (PLEASE SPECIFY) DATE

1 Yes, however the playground and park seem dog small for the size of the neighborhood. Will
the courts be maintained regularly? Additionally, PLEASE address the quality of homes in the
upcoming phases. Century communities building one style of home is not what residents or the
neighborhood are hoping for. Perhaps a town hall with residents? Thank you

12/9/2025 6:08 PM

2 False advertising of amenities 12/8/2025 7:28 PM

3 We want pickeball and tennis courts. 12/6/2025 8:13 PM

4 Support the changes EXCEPT the playground seems too small. I would much prefer the
playground to be a bit larger instead of having such a large dog park. I would like to see some
swingsets added to the playground as well. With these modifications, I would support the
changes.

12/6/2025 4:50 PM

5 Is it still in the plans to add pickleball/tennis courts. We’d like pickle ball courts. We also
appreciate that walking trails are not going in right behind houses.

12/6/2025 4:15 PM

6 Yes, we support the proposed changes and would suggest considering adding swings to the
playground area.

12/5/2025 7:16 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Other (please
specify)

ANSWER CHOICES RESPONSES

Yes

No

Other (please specify)



Proposed Budget
Fiscal Year 2027



Today's Topics
Budget Timeline

Budget Framework

Fee Schedule Changes

Millage Rates

Fund Summaries



Budget Timeline



Budget TIMELINE

OCT-DEC

Council Retreat:
Review

strategies for
upcoming year

Department
staffing
needs are
determined
and capital
requests are
submitted

Personnel
budgets

are
establishe

d and
operating

budgets
are

proposed

Capital
Improvement

Plan is drafted
and approved

by City
Manager

April 6: 
Resolution to set
a public hearing
to review the
proposed budget
and to establish
proposed tax
rates 

May 4: 
Budget
public
hearing

 March 9:
Budget presentation
to City Council
regarding personnel
and the capital
improvement plan

March 19:
Budget draft
delivered
electronically to
City Council

April 13: 
Budget
presentation to
City Council
summarizing
the proposed
budget by fund

April 16:
Final proposed
budget
delivered
electronically
to City Council 

City
Manager 
and 
Finance
Director
meet with
departments
to review
proposed
budgets 

 May 18: 
Adopt final
budgets and
millage rates

JANUARY FEBRUARY MARCH APRIL MAY

Final
adjustments
and submit
proposed
budget for
Council

Prepare
proposed
first draft

budget for
City

Manager

Prepare final
proposed
budget for
Council

Capital
Improvement
Plan is
provided to
City Council
for review



Budget
Framework



STRATEGIC
PLAN

DEVELOP
BUDGET

ANNUAL
COMPREHENSIVE

FINANCIAL
REPORT
(ACFR)

BUDGET

ANNUAL
AUDIT

MONITOR
PERFORMANCE

Framework



Goals/Objectives Highlighted in FY27 Budget

Strategic 
Plan

Continue to implement the new branding initiative
Evaluate/implement technology use to improve
efficiency, including an Enterprise Resource Planning
(ERP) system
Continue the third transmission main and surge
suppression projects



Economic vitality of the City
Departmental needs and priorities
Inflationary effect on expenses
Legislative outlook
Infrastructure maintenance and replacement

Develop 
Budget

Considerations in Annual Budget Development



Budget Process

Develop 
Budget

Assess City/departmental needs
Determine costs
Identify revenue sources
Allocate resources
Develop budget



Review fee schedules
Assess staffing levels and department structure
Develop a six-year capital improvement plan
Ensure General Fund balance is within policy target 
First Responders millage sunsets after fiscal year
2028

Considerations for FY27 Budget Development

Develop 
Budget



Monitor
Performance

FY26 Efficiency Savings
Reduced election costs due to consolidation of
precincts
Reduced staff time spent on budget amendments 
Reduced staff time due to deployment of GIS
mapping to better track winterized hydrants 
Reduced consulting cost due to personal property
audits now conducted by City staff

Considerations for FY27 Budget Development



Questions?



Fee Schedule
Changes



Proposed changes
Water Meter Installations
Water Service Installations
Water Service and Sewer
Service
(Ready-to-Serve charge and
commodity rates)
Late Charge
Miscellaneous Fees
Fire Sprinkler Connection

FEE SCHEDULE Updates

See Fee Schedule Updates handout for more details



Wholesale Customers: Adjusted based on the requirements of each contract

WATER and SEWER Rates

Retail Rates: Single family residential rates

Current Rates
Per Quarter Cost to Residents

Proposed Rates
Per Quarter Cost to Residents

$180 $195

Per Quarter Additional Cost Per Month Additional Cost

$15 $5



Wyoming rates remain competitive



Millage Rates



PROPERTY Assessment Process

Determine
assessed

values
(SEV)

The process of determining the
millage rates for the fiscal year
takes many months and steps to
complete. 

Determine
taxable
values
(TV)

Create
annual

assessment
roll

Roll delivered
to Board of
Review to

hear Appeals

Board
certifies the

roll

Develop
estimated
Headlee
reduction

Develop
estimated

millage
rates



Real-Residential
$1,920,803,650Real-Commercial

$974,525,632

Real-Industrial
$272,858,321

TAXABLE VALUE Estimates

Personal Property
Commercial-$129,546,966
Utility-$71,835,743
Industrial-$16,599,100



State Equalized Value (SEV) Taxable Value (TV)
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MILLAGE Rates



General Operations
$15,029,065

Capital Improvement
$4,805,338

First Responders
$4,775,653

Parks & Recreation
$4,597,869

Public Safety
$3,838,010

Police
$3,830,912

Fire
$2,298,289

Solid Waste
$1,311,083

Sidewalk
$612,727

Property Tax REVENUE

Library Building/Parks Capital
$1,133,495

Total Estimated 
Tax Revenue:
$42,232,441

2026 tax roll only; special assessments, PILOTs, penalties, and component units not included



REVENUE Sources - All Funds

Charges for Service
$66,764,938

Taxes
$45,414,035

State Grants
$27,650,127 Interest and

Rentals
$10,382,562

All Other Revenues
$4,143,467

Licenses
and Permits
$3,060,208

Total Revenue:
$157,415,337

Transfers between funds, insurance funds, pension, OPEB, and component units are excluded

Other Revenues: $1,723,075
Fines and Forfeitures: $1,518,000 
Contributions from Local Units: $902,392 



Questions?



Fund 
Summaries



Personnel Services
$56,492,765

Other Services
and Charges

$47,073,940

Capital Outlay

$39,214,593

Supplies

$7,603,881

Debt Service
$3,297,597

Insurance funds, pension, OPEB, and component units are excluded

EXPENDITURES - All Funds

Total Expenditures:
$153,682,776

Transfers between funds are excluded



General Fund
$43,839,523

Public Safety
$38,369,577

Sewer Fund
$29,239,730

Water Fund
$28,563,757

Major & Local Streets
$18,482,640

Capital Projects
Revolving Fund

$5,988,820

Motor Pool
$4,944,236

Capital Improvement
$2,986,524

Insurance funds, pension, OPEB, and component units are excluded

Other Funds
Solid Waste-$1,439,196

Library Bldg/Parks Capital-$954,035
Sidewalk-$668,249

Godwin Mercado-$355,164
City Center-$75,000

Drug Law Enforcement-$15,000

Capital Improvement
$2,986,524

Motor Pool
$4,944,236

-  
 - 

  -
   

-  
 - 

  -
   

-  
 - 

  -
   

-  
 - 

  -

Building Inspections
$2,444,178

_____

__
__
__ __
__

General Operations-$15,468,411
Transfers:
   to Public Safety-$22,521,112
   to Capital-$5,850,000

______

EXPENDITURES By Fund

___
__

Parks and Recreation
$5,642,542



 EXPENDITURES by Function

Water & Sewer
$60,790,011

Public Safety
$38,430,294

Others
$32,007,279

Major & Local Streets
$16,482,640

Parks
$5,972,552

Total Expenditures:
$153,682,776

City Hall: $17,243,161
Motor Pool: $4,944,236
Court: $3,060,810
Building Inspections: $2,444,178
Yard Waste: $1,439,196
Streetlighting: $1,134,000
Sidewalks: $668,249
Library Building: $643,285
Godwin Mercado: $355,164
City Center: $75,000

Transfers between funds are excluded



MAJOR FUNDING SOURCE
Tax revenue from General Operations Millage
State shared revenue

MAJOR EXPENDITURES
Contribution to support Public Safety operations
Contribution to capital improvement plan

STRATEGIC PLAN GOAL/OBJECTIVE
Continue implementing the new branding initiative
Evaluate/implement technology use to improve
efficiency, including an Enterprise Resource
Planning (ERP) system

FUND Summary



MAJOR FUNDING SOURCE
Tax revenue from Public Safety, Police,
Fire, and First Responders Millages
General Fund contribution

MAJOR EXPENDITURES
Generator replacements
Fire: Lighting and overhead doors

STRATEGIC PLAN GOAL/OBJECTIVE
Implement and adopt more proactive
public safety initiatives

FUND Summary



MAJOR FUNDING SOURCE
General Fund contribution

MAJOR EXPENDITURES
Enterprise Resource Planning (ERP) 
Prisoner lockup area remodel - Court
Generators

STRATEGIC PLAN GOAL/OBJECTIVE
Strengthen and maintain the strong
financial position of the city
Enhance efficiency and effectiveness of
city operations

FUND Summary



MAJOR FUNDING SOURCE
State gas tax (Act 51)
Neighborhood Road Funding

MAJOR EXPENDITURES
Road infrastructure projects

Local neighborhoods - resurfacing
52nd & 56th Street Bike Paths

STRATEGIC PLAN GOAL/OBJECTIVE
Improve City infrastructure and service
reliability

FUND Summary



MAJOR FUNDING SOURCE
Property tax revenue from Capital Projects
Millage

MAJOR EXPENDITURES
Watermain replacements 

Emma Ave, Kenowa Ave, Clay Ct,
Daisy Ave

STRATEGIC PLAN GOAL/OBJECTIVE
Improve City infrastructure and service
reliability

FUND Summary



MAJOR FUNDING SOURCE
Property tax revenue from Sidewalk
Millage and Solid Waste Millage

MAJOR EXPENDITURES
Sidewalk snowplowing service
Yard waste drop-off site operations

STRATEGIC PLAN GOAL/OBJECTIVE
Enhance Wyoming’s vibrancy and
quality of life

FUND Summary



MAJOR FUNDING SOURCE
Property tax revenue from Parks
Millage and Library Building/Parks
Capital Millage
Godwin Mercado: Reservations,
vendor fees, and sponsorships

MAJOR EXPENDITURES
Jackson & Battjes Parks
playgrounds
Marquette Park redevelopment

FUND Summary

STRATEGIC PLAN GOAL/OBJECTIVE
Enhance community engagement and recreational opportunities



MAJOR FUNDING SOURCE
Fees for licenses and permits

MAJOR EXPENDITURES
Building Inspections: Permits, code
enforcement, rental, and zoning activities
City Center: Trail and bridge maintenance

STRATEGIC PLAN GOAL/OBJECTIVE
Enhance Wyoming’s vibrancy and quality
of life

FUND Summary



MAJOR FUNDING SOURCE
Rental fees charged to other funds for
use of equipment and vehicles

MAJOR EXPENDITURES
Vehicles: 1 addition, 18 replacements
Equipment: 7 replacements

STRATEGIC PLAN GOAL/OBJECTIVE
Maintain fleet vehicles and equipment
needed by departments to achieve
their goals and service reliability

FUND Summary



MAJOR FUNDING SOURCE
User charges for water/sewer service

MAJOR EXPENSES
Watermain reconstruction 

Woodward Ave
Headworks odor control project
Sludge screening

STRATEGIC PLAN GOAL/OBJECTIVE
Improve City infrastructure and service
reliability

FUND Summary



FUND Summary - Internal Service Funds

MAJOR FUNDING SOURCE: Charges to departments to support all insurance activities
MAJOR EXPENSES: Insurance claims and premiums



FUND Summary - Other Funds



City of 
Grand Rapids

GVRBA Summary - Joint Venture

Total proposed budget: $10,522,296

GRAND VALLEY REGIONAL
BIOSOLIDS AUTHORITY 

(GVRBA)

City of 
Wyoming

Purpose:

Wyoming share: $4,188,240
Grand Rapids share: $6,334,055

BUDGET HIGHLIGHTS:
Overall decrease of approximately $1M

50% of solids being sent to Grand Rapids
for digestion

Continue sludge dryer research and design

The Authority was created by the City of
Wyoming and the City of Grand Rapids
for the development, construction, and
operation of a regional biosolids
management project.



Questions?



Budget NEXT STEPS

May 4: 
Budget public
hearing

April 13: 
Budget
summarization by
fund presentation to
City Council

April 16:
Final proposed
budget delivered
electronically to
City Council 

APRIL MAY

Prepare final
proposed budget
for Council

 May 18: 
Adopt final
budgets and
millage rates



Fee Schedule Updates Proposed for Fiscal Year 2027 

 

FEE SCHEDULE UPDATES 

Proposed for Fiscal Year 2027 – Effective July 1, 2026 

For City Council Work Session: April 13, 2026 

 

IX - TREASURER 

 
 
 Current Rate 
Duplicate Bill or Statement, per copy 0.00 Remove 
 
   Current Rate Proposed Rate 
Non-Sufficient Funds Check Return Payment Fee  25.00  No change 
 

X - UTILITIES 

 
These fees will be effective as of: July 1, 2026 
 
WATER METER INSTALLATIONS 
 
 Water Meters*: 
 Meter Size Current Rate Proposed Rate 
 5/8 inch 224.09 253.69   
 1 inch 298.04 328.01 
 AMI Endpoint 140.00 No change 
 
*For water meters larger than 1-inch, actual cost plus 10% will be charged. 
 
 
WATER SERVICE INSTALLATIONS 
Water System Development Charge by tap size: 
 Water Meter Size Current Rate Proposed Rate 
 1 inch 1,308.18 1,465.16 
 1 ½ inch 4,174.82 4,675.80 
 2 inch 5,221.36 5,847.92 
 3 inch 11,728.14 13,135.52 
 4 inch 31,237.13 34,985.59 
 6 inch 78,058.68 87,425.72 
 8 inch 104,074.40 116,563.33 
 12 inch 148,939.40 166,812.13 
 
Sewer System Development Charge by water tap size: 
 Water Meter Size Current Rate Proposed Rate 
 1 inch 1,301.36 1,366.43 
 1 ½ inch 4,166.84 4,375.18 
 2 inch 5,192.92 5,452.57 
 3 inch 11,687.18 12,271.54 
 4 inch 31,119.95 32,675.95 



Fee Schedule Updates Proposed for Fiscal Year 2027 

 

 6 inch 77,831.17 81,722.73 
 8 inch 103,770.70 108,959.24 
 12 inch 155,649.80 163,432.29 
 
 
WATER SERVICE 
Quarterly Ready-to-Serve Charge: 
 Water Meter Size Current Rate Proposed Rate 
 5/8 inch 31.73 35.54 
 1 inch 65.07 72.88 
 1 ½ inch 139.66 156.42 
 2 inch 215.89 241.80 
 3 inch 374.62 419.57 
 4 inch 700.05 784.06 
 6 inch 1,441.98 1,615.02 
 8 inch 2,427.17 2,718.43 
 
Water commodity rate (in addition to Readiness to Serve Charge): 
 Quantity steps applicable rate, per 100 cubic feet: 
 Current Rate Proposed Rate 
 2.20 2.46 
 
 
SEWER SERVICE 
Quarterly Ready-to-Serve Charge: 
 Water Meter Size Current Rate Proposed Rate 
 5/8 inch or no meter 25.28 26.54 
 1 inch 44.11 46.32 
 1 ½ inch 81.88 85.97 
 2 inch 119.57 125.55 
 3 inch 289.37 303.84 
 4 inch 478.06 501.96 
 6 inch 949.62 997.10 
 8 inch 1,421.24 1,492.30 
 12 inch 2,183.46 2,292.63 
 
Sanitary Sewer commodity rate (in addition to Readiness to Serve Charge): 
 Per 100 cubic feet (hereinafter referred to as billing unit) of water use per quarter: 
 Current Rate Proposed Rate 
 4.59 4.82 
 
Residential sewer billing units shall be determined by using 1.15 times the water use for the 
winter quarter which is hereby defined as any 3 months between November 1 and April 30. 
However, when the winter quarter use is less than 10 billing units, then 10 billing units shall be 
used. Provided, however, that in no case shall the billing units for sewer be greater than the total 
water use for any particular quarter. 
 
 
 
 



Fee Schedule Updates Proposed for Fiscal Year 2027 

 

Current Rate 
Effective July 1, 2022, the minimum charge per quarter for those residential sewer users not 
served by the City’s water system shall be $50.56 plus the applicable Ready to Serve Charge. 
 
Proposed Rate 
Effective July 1, 2022, the minimum charge per quarter for those residential sewer users not 
served by the City’s water system shall be $70.40 plus the applicable Ready to Serve Charge. 
 
 
LATE CHARGE 
         
A penalty of 10% of current charges for water and sewer will be added to any bill paid after the 
due date on the bill. 
 
Customers with sewer only service shall have a service charge of 1 ½ percent per month 
assessed on the unpaid balance for that delinquent portion of their bill which becomes a lien 
placed on the property tax roll. (remove language) 
 
 
FIRE SPRINKLER CONNECTION 
(per year charge applicable to unmetered connections): 
  Current Rate Proposed Rate 
 4 inch and smaller connections to City main 164.96 184.76 
 6 inch connection to City main 519.88 582.27 
 8 inch connection to City main 883.88 989.95 
 10 inch connection to City main 1,820.08 2,038.49 
 12 inch connection to City main 2,959.88 3,315.07 
 

 

MISCELLANEOUS FEES 
  Current Rate Proposed Rate 
 Cash Deposit for Section 86.43(4) 150.00 No change 
 Collection Cost Recovery Fee 40.00 No change 
 AMI Opt-Out Fee (per read) 30.00 No change 
 60 Day Water Construction Fee 80.50 100.00 
 Deposit for Hydrant Backflow Preventor 500.00 See below 
 Pool Filling Permit 80.50 See below 
 Miscellaneous Hydrant Usage 80.50 See below 
 Hydrant Water Use 500.00  
  Single Day 
  Deposit for Hydrant Backflow Preventor 500.00 No change 
  Water usage 80.50 100.00 
  Multi-Day 
  Deposit for Hydrant Backflow Preventor 500.00 2,500.00 
  Water usage 80.50 200.00 
   plus usage at double the current rate 
  
 
 



Fee Schedule Updates Proposed for Fiscal Year 2027 

 

 Unauthorized hydrant use, penalty of 500.00 See below 
 Unauthorized water use, penalty of 500.00 See below 
 Unauthorized hydrant use, penalty of 
  First Offense  1,000.00 
  Second Offense  2,500.00 
  Subsequent Offenses  5,000.00 
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