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AGENDA
WYOMING CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS
MONDAY, OCTOBER 15, 2018, 7:00 P.M.

Call to Order
Invocation — Mayor Jack Poll
If you wish and are able, please stand for the invocation. The Pledge of Allegiance will
immediately follow the invocation.
Pledge of Allegiance
Roll Call
Student Recognition
Approval of Minutes
From the October 1, 2018 Regular Meeting
Approval of Agenda
Public Hearings
If you wish to speak to an item during a public hearing you are welcome to do so. It is
important to note this is not an opportunity for dialog or debate; this is an opportunity to
provide comment to the City Council. Comments made during a public hearing may
become part of the meeting’s permanent record. Upon approaching the podium, please
begin by providing your name and address. There is a 3 minute limit per person.
Public Comment on Agenda Items
This public comment period is reserved for comment on agenda items only. If you wish to
speak about an item that is not on the agenda, please hold your comments until the
acknowledgement of visitors at the end of the meeting. It is important to note this is not an
opportunity for dialog or debate; this is an opportunity to provide comment to the City
Council. Upon approaching the podium, please begin by providing your name and address.
There is a 3 minute limit per person.
Presentations and Proclamations
a) Presentations

1. Kent District Library 2017 Annual Report, presented by Director of Branch Services

& Operations Lindsey Dorfman, Wyoming Branch Manager Lori Holland, and
Board Chair Penny Weller

2. Consolidated Annual Performance and Evaluation Report — Rebecca Rynbrandt
b) Proclamations
Petitions and Communications
a) Petitions
b) Communications
Reports from City Officers
a) From City Council
b) From City Manager
Budget Amendments
Consent Agenda



15) Resolutions

a)
b)

c)
d)

To Amend the City of Wyoming’s Mission Statement and Adopt a Vision Statement
To Accept the Edward Byrne Memorial Justice Assistance Grant (Budget Amendment
No. 36)

To Accept the United States Department of Justice Bulletproof Vest Partnership Grant
To Accept and Distribute Grant Funding Received from the Office of Highway Safety
Planning (Budget Amendment No. 37)

16) Award of Bids, Contracts, Purchases, and Renewal of Bids and Contracts

17)
18)
19)

20)
21)

e)
f)

9)
h)

i)
)
K)

To Engage Value Trends Inc. for Appraisal Services for a Property Tax Appeal and to
Authorize the Related Budget Amendment (Budget Amendment No. 35)

To Authorize the City Manager to Accept a Proposal for Professional Services with
Fishbeck, Thompson, Carr & Huber, to Authorize an Amended Agreement with MCSA
Group, Inc. and to Authorize the Associated Budget Amendment (Budget Amendment
No. 38)

To Accept Proposals from Great Lakes Systems for Emergency Roof Repairs

To Authorize the Purchase of Smartphones, Accessories, and Monthly Service and to
Authorize the Mayor and City Clerk to Execute the Agreement

To Authorize the Purchase of De-Icing Salt from Compass Minerals

To Extend the Bids for Permanent Winter Hot Mix and Winter Cold Mix Asphalt

To Award a Bid for Cured-in-Place Pipe Lining to Corby Energy Services, Inc.

Ordinances

Informational Material

Acknowledgment of Visitors

This public comment period is an opportunity to share concerns or present topics to the
City Council that were not part of this meeting’s agenda. This is not an opportunity for
dialog with Council, but Council may make referrals or request staff to follow up. Please
provide your name and address when approaching the podium. There is a 3 minute limit
per person.

Closed Session (as necessary)

Adjournment
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2017 was a year of
evolution. We honed

and enhanced countless

services, providing greater

value while deepening

relationships.

The past year has been a whirlwind! Our strategic plan outlined 12 categories
of priorities with dozens of specific actions. I’'m proud to tell you that we have
completed all of them. We have also exceeded many goals.

Libraries are most often thought of as a source for items that you can check out.
While that is still a significant part of what we do, we are also engaging with people
and communities in deeper and more meaningful ways. In some cases, such as with
Community Reads (see the story on pages 6-7), programs have many layers and a
very significant impact in the transformation of lives and communities.

There are also countless smaller initiatives that simply bring people together and
put a smile on every face. The single common criteria in everything that we do is to
help people to become better versions of themselves.

This in turn helps communities to become better, too.

KDL partnered with Kelloggsville Public Schools

to create a public library within the high school.
Construction, planning, staffing and establishing a
collection took place during 2017, with the library
officially opening in January of 2018. This new library

is open to the public outside of school hours and
throughout the summer. It’s the first partnership
between a public library and school in the region. It was
largely made possible by the generous support of the
Steelcase Foundation.

Whenever there is an unmet need in our community, the
KDL team is quick to respond with ideas, energy and results.
Time and time again, KDL delivers.

On behalf of everyone at KDL, thank you. We are looking forward to an
even bigger, busier and brighter future with you!

Lance M. Werner
Director

This annual report highlights a handful of our accomplishments. You can read more in the
KDL Fact Book at kdl.org/2017FactBook, which includes the entire strategic plan. 2017 KDL Annual Report | 3
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3,452,894 2,777,506
Digital Visits In-Person Visits

Over the past five years,
the size of the KDL collection
grew by 6% while

total circulation
increased 43%

rﬁ\ =100,000

Circulation for the
Library for the Blind
and Physically
Handicapped reached

74 ,4 1 7, a 2% increase

over the previous year, serving

977 patrons

-

Public Computer
Usage
WiFi Connections

< n n
Read more in the KDL Fact Book 2013 2014 2015 2016 S K S
at kdl.org/2017FactBook Computer Access Collection Circulation
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Melanie Johnston, an English teacher at Wyoming High School, proudly shows
copies of student-published books while explaining how the KDL Community

Reads program is achieving success on “so many levels.”

The program started more than five years ago when Lori Holland, branch manager
of Kent District Library’s Wyoming Branch, became determined to find a way to
bring authors into classrooms to help inspire students. She worked with Melissa
Schneider, media specialist at Wyoming High School, and others at KDL to bring
best-selling authors of young adult books to the schools to speak with students
and to provide more than 400 copies of the author’s book so each student could
have one. The program includes the students authoring and publishing a book of
their collected writings.

serves as the cornerstone of the year’s study. “A lot of our kids have never had a
book they can call their own,” Melanie explains. “They’re free to write in the pages
as they read, but what’s really exciting is that as the books are handed out, I tell
them that the author will be here at the end of the school year. They usually expect
a quick result from whatever they’re asked to do, so this is a wonderful way to foster

long-range goals.”

“KDL does an excellent job of selecting books that are relevant and pertinent to
students’ lives,” Melanie explains. “Last year, our book was All American Boys, which
is coauthored by Jason Reynolds, who is black, and Brendan Kiely, who is white. In
the book, they tell stories from alternating perspectives, which helps students to

The primary goal of the program

is to instill good reading and
writing skills. The benefits of the
program go beyond simply helping
with literacy. Often it becomes a
transformative experience for the
students, authors, parents and
guests who are involved.

Melanie’s class is one of several
at Wyoming and Godwin Heights
schools that starts each year by
giving each student their own
personal copy of a book, which

see themselves and the perspectives of others.”

“They came away from

‘I think | can help fix

It’s a transformative

The book touches on issues of police
and racial profiling. During the school
year, Melanie invited police officers
to join the classes. The students
and police officers had constructive
conversations about hard topics, and
were able to do so without getting
defensive or angry. The next summer,
some of the students chose to attend
the Grand Rapids Police Academy.
Melanie describes how two of the
students are now interested in a
careerin law
enforcement.
“They came
away from the
experience saying

the experience saying ‘I think | can help
fix a problem
in society by

a problem in society.’ representing

my race on the
police force.” It’s

experience!” a transformative

experience!”

Melanie sums it
all up. “Our goal in high school is to
help make things applicable to the real
world. A lot of the students here are
not going on to college, but go on to
vocational schools. How can we foster
a love and curiosity toward reading?

A desire to continue to read? This
program goes beyond that, helping
young people to appreciate that they
are represented in literature, that their
voice is heard.”

2017 KDL Annual Report | 7
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Girls Changing the World is a
KDL Lab Experience that took
place at the Tyrone Branch.
Participants discovered

the women scientists,

mathematicians, artists,
explorers, engineers and
computer programmers
behind some of the
discoveries and inventions
that changed our world.

10 | Kent District Library 2017 KDL Annual Report | 11
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The Kent District Library Board of Trustees
and Fund Development team extend a
profound thank you to all the individuals,
corporations and foundations that

generously supported Kent District Library

with $450,989 in donations, sponsorships

and grants in 2017. Your gifts allow KDL
to provide outstanding programs and
services to our community members.

We couldn’t do it without you!

We are grateful to our sponsors and honorary committee members for funding our third annual

Literary Libations Gala. We are humbled by and grateful for your support of our organization.

Presenting Sponsor Recommended Reads Sponsors Bookplate Sponsors
CENTENNIAL SECURITIES  Hank and Liesel Meijer VARNUM

- Investments & Advice - Steebase

Table Sponsors In Kind Sponsors Media Sponsor
Chemical Bank Amway Grand Plaza
Dickenson Wright PLLC Grand Rapids Magazine
Foster Swift Kate Morrow Photography
Frey Foundation Outfront Media
Hungerford Nichols CPAs + Pam Spring Advertising Literary Libations Event
Advisors WGVU Committee
Irwin Seating Company Shellie Adamy
q q 3 Meijer Inc. Honorary Committee Mary Ford
thera.rv !_1ba'.c10nsm Midwest Tape Sallie Bowie Katherine Gregg
Kent District L1brarv Norris, Perné & French, LLP James and Constance Jeanine Holquist
Sabo PR Christenson Linda Krombeen
Stifel Gail O. DeYoung Linda Masselink
The Tupper Group, Merrill Lynch  Bill and Mary Ford Katey Morse
Whitecaps Community Jon and Katherine Gregg Heather Ross - Chair
Foundation Gail Haebich Penny Weller
Hank and Liesel Meijer Sherrie B. Willson
A special thank you to Kim and Elizabeth Neubig
Pam Gary for supporting our Dr. Bill Pink, Ph.D.
cocktail hour. Carol Simpson
Jerome and Helen Smith

Program support Chris Syverson
Aon Jacqueline D. Taylor, Ph.D.
Bloom Sluggett, PC Susan Tully
DSA International Jon and Pamela VanderPloeg
Fishbeck, Thompson, Carr &
Huber Inc.

2017 KDL Annual Report | 13



. Donors

We gratefully acknowledge those gifts
given to KDL from January 1, 2017 -
December 31,2017. We also salute the
many donors who chose to remain
anonymous for their generosity.

¥ Indicates 3-year consecutive donation
¢ Indicates gift to the endowment
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Shakespeare Society

(Gifts of $25,000 and above)
Consumers Energy Company ¥
Friends of the East Grand Rapids Library ¥
Steelcase Foundation ¥

Hemingway Society (Gifts of $10,000+)
Anonymous

Centennial Securities ¥

Friends of the Cascade Library ¥

Friends of the Grandville Library ¥
Friends of the Plainfield Library ¥

Austen Society (Gifts of $5,000+)
Friends of the Kentwood Library ¥
Friends of the Krause Memorial Library ¥
Keller Foundation

Hank and Liesel Meijer

Steelcase Inc ¥

Twain Society (Gifts of $2,500+)
Adamy Valuation Advisors ¥
Cascade Charter Township
Cascade Community Foundation
Chemical Bank ¥

Friends of the Englehardt Library ¥
Dr. Leonard Gell

Great Start to Quality ¥

Ken and Linda Krombeen ¥
Macy’s ¥

Open Systems Technology (OST)
Jerome and Helen Smith ¥
Varnum LLP

Dickens Society (Gifts of $1,000+)

Shellie and Nick Adamy ¥

Anonymous

Bissell Inc.v

Scott and Mary Brady

Linda Jo and Josh Carron ¥

Cascade Township DDA

Craig and Mimi Cole ¥

Dickinson Wright PLLC ¥

Bill and Mary Ford ¥

Foster Swift ¥

Steve Fox and Michelle Boisvenue-Fox ¥

Frey Foundation

Friends of the Nelson Township/Sand Lake
Library ¥

Gary Family Foundation

Godwin Heights Public Schools ¥

Grandville Education Foundation

Hungerford, Nichols CPAs and Advisors ¥

Irwin Seating Company

Ali and Sonya Mahajerin ¥

Robert and Linda Masselink

Meijer Inc. ¥

Midwest Tape ¥

Kathy and Patrick Mullen

Norris, Perné, & French, LLP ¥

Barbara Paull

Sabo PR

Carol Simpson ¥

Kristen and Amy Smith ¥

Kurt and Karla Stevens

Stifel v

The Tegna Foundation

The Tupper Group, Merrill Lynch

Jon and Pamela VanderPloeg ¥

West Michigan Edward Jones Foundation Fund
of the Grand Rapids Community Foundation

Whitecaps Community Foundation ¥

Sherrie and Brent Willson ¥

Wyoming Community Foundation

Steinbeck Society (Gifts of $500+)
Aon Risk Solutions

Michael and Julie Bemben

Bloom Sluggett, PC

Sallie Bowie

Janet Boyles

Barbara Krause Bunbury

Mary Burns ¥

Cascade Engineering

Cascade Winery

James and Constance Christenson ¥
City of Grandville

City of Walker

Katelyn Decker

Gail 0. DeYoung ¥

DSA International

Fishbeck, Thompson, Carr & Huber, Inc. ¥
Friends of the Gaines Township Library ¥
Friends of the Walker Library ¥

Tom and Sally Gleason

Gordon Food Service

Inta Grace

Grand Rapids Community College
Grandville Rotary Club ¥

John and Katherine Gregg ¥

Scott and Gail Haebich ¥

Bill and Claudia Hardy ¥

Anne Hoekstra

Eric Kennedy

Kiwanis Club of Grandville-Hudsonville
Dawn Lewis

Loeks Theaters, Inc.

Mark and Elizabeth Murray

W. Vandenberg and Elizabeth Neubig
Megan Niergarth ¥

Cornelius Plantinga ¥

Patricia Reid

Matthew and Nicki Rinckey
Rockford Sportsman Club ¥
Scott and Anne Rush ¥

John and Shawn Schuring ¥
Kenneth Tableman

Jacqueline Taylor Ph. D.
Teleperformance Inc.

Philip and Patricia Van Baren ¥
Walmart Store #3453

Lance and Kristen Werner ¥
Carrie Wilson

Troy and Kari Zapolski

Poe Society (Gifts of $250+)
Carla Avink

John and Penelope Collins
Lee and Mary Cook ¥

Steve and Chris Crandall
Elders Electric ¥

Jeff and Sheila Frank

Friends of the Wyoming Library ¥
GE Foundation

Bob Gerritsen

GVSU- Film and Video ¥
Margaret Idema

James and Gail Junod ¥
Kayla Rae Cellars

John and Mary Lange ¥
Susan and George Larimore
Josh and Molly Meringa ¥
Carrie and Mike Miedema
Nate and Carol Mohr ¥
James and Mary Nelson
Jaclyn J. Olmstead ¥

Jessie K. Palmer

FlemingS. Pruitt ¥

Kristin and Matt Rampe
Becky Ruiter (In Memory of Steven Carlson)
Molly Smith v ¢

South Kent Rotary

Mark and Julianne Strauss

Susan Tully

Irene Walker

Heather L. Wood-Gramza

Steven and Rebecca Wuerthele ¥
Mike and Mary Yoak ¥

Bob and Mary Younger ¥

Alcott Society (Gifts of $100+)

Edward and Kathy Aboufadel ¥

Melissa Anderson ¥

Dale and Carol Austin ¥

Bernice Azkoul

James Barnum

Melissa Benmark

The Bennett Family

William and Jill Beute ¥

Neil and Mary Blakeslee ¥

Carla Blanford v

Mark and Faith Bogdanik (In Memory of
Lorraine LaVerge)

Karen and Robert Boluyt ¥

Wendy and Jim Booydegraaff ¥

Vern and Norma Boss

Florence Bouwman

Jeff Brainard (In Memory of Richard Kircheis)

Tammy Jo Budzynski

Eric and Catherine Buehler

Charles and Lucy J. Caldwell ¥

Cheryl Cammenga ¥

Hazel Carpenter ¥

Dan Challa

Dennis and Judith Clinger ¥

David and Diane Comfort (In Memory of
Wanda Deubner) ¥ ¢

Robert and Susan Conklin (In Memory of
Dr. Alan Hutchinson)

Diane Cutler

Sandra Daniels

Cara Debbaudt

Robert and Lois DeBoer

Bradley and Lori DeBruyne ¥

Jayson Dinsmore (In Memory of
Lila Lee Grummet)

Lindsey and Noah Dorfman

Eli Lilly Foundation ¥

Susan Ellis

Scott and Kathy Ellison ¥

David and Kathleen Erdmans

Andrew Erlewein

Jane Everhart v

The William and Kay Farr Trust

Barbara Fishback

David and Nancy Flower

Carl and Catherine Forslund

David and Shelly Frazer (In Memory of
Lila Lee Grummet)

Karilyn Frederick ¥

Friends of the Alto Library Branch ¥

Kathryn Gerow ¥

Adam and Sheri Glon ¥

Brandon Graetz (In Memory of Richard
Kircheis)

Sandra Graham

Grand River Bank

Grandville Ladies’ Literary Club ¥

Andrew and Wendy Hahn

Christopher Haizman ¥

Richard and Jorja Hanna (In Memory of
Maggie Smith Bohn)

Scott and Molli Hartel

Haviland Enterprises Inc.

Kevin Heeringa

Timothy and Charlene Hill ¥

James and Leslie Holmes (In Memory of
Catherine S. Doele)

Miles F. and Linda L. Huffaker ¥

Win and Kyle Irwin ¥

Jean lwema

Phil and Cherry Jacobus

Diane Jones

John and Mary Ellen Karcis

Paul and Beth Kelly

Marjory Kempers

Kent City Historical Society

Vicki Kimball v

Krause Memorial Branch Staff (In Memory of
Richard Kircheis and Lee Myszak)

Matt and Kim Large

Tim and Dot Lorson ¥

Sharon Lutz-Krebill ¥

Rodney and Mimi Martin ¥

Jason and Kathy Marvin

Kate McCarthy ¥

Jean McCormick ¥

Elizabeth Melton

Alice Minthorn

Brendan Hallisey and Catherine Mohan (In
Memory of Richard Kircheis)

The Mortimore Family ¥ ¢

Patrick and Christine Muldoon

Jon and Carol Muth

Charles and Noreen Myers ¥ ¢

2017 KDL Annual Report | 15



Ronald Myszak ¥

David and Catherine Olson (In Memory of
Richard Kircheis)

Scott and Sarah Pastoor ¥

George and Darcy Pawlowski

Peter and Carroll Perez

Virginia Peters

Aaron and Sharon Phipps ¥

Rockford Chamber of Commerce (In Memory
of Richard Kircheis)

Amy and Kyle Rokos ¥

Edward and Anita Roy (In Memory of
Richard Kircheis)

Stephanie Sanderson

Sally Scaman

Robert and Karen Schermer

John and Amy Scott (In Memory of
Linda Michaels)

Sharon Scott

Mary Simon (In Memory of Richard Kircheis)

Brent and Diane Slay ¥

Denise Sliva

Barbara Smith

Shelly Smith v

Gordon and Esther Start ¥

Sandra Stone

Kathleen W. Sullivan

Everett and Gloria Swanson ¥

Chris Syverson

Mary E. Tanis

Mary Frances Lembo and John Tindall

Patti Trepkowski ¥

Lyle and Ann Tuck

Jeffery Tuori

Jennifer VanderMolen

Emily and Nancy Van Sweden

Marianne and Werner Veit

LindaVos ¥

Mike and Jill Waalkes ¥

Waddell & Reed ¥

James and Joyce Walser

Susan Watts ¥

Jerry and Ginny Weddell ¥

Dixie Wege

Weingartz of Cedar Springs

Richard L. Hagan and Terence D. West

Judith A. Wietsma

Craig and Laurie Wilson

Laurie Winkler ¥

Sue Wold

16 | Kent District Library

Ronald and Diane Woods ¥
Bob Zylstra

Dr. Seuss Society (Gifts of $1+)

Alana Abbott

Terry and Geraldine Abel

Michael and Katrina Alexander ¥

Michelle Allen

Alto American Legion Aux Unit 528 (In Memory
of Lila Lee Grummet)

James and Donna Andersen ¥

Joe and Carol Antal

Lynda Austin (In Memory of Richard Kircheis)

Jean Barkin ¥

Don and Pat Bauman (In Memory of
Linda Michaels)

Mark Behrens (In Memory of Donna Cornell)

Martha Blanford and Patrick Ladwig

Nancy L. Bloomstrand (In Memory of
Maggie Smith Bohn)

Jane Bodenmiller ¥

Bernard and Donna Boelema (In Memory of
Lila Lee Grummet)

Larry and Deanna Bohn (In Memory of
Maggie Smith Bohn)

Edward and Denise Bolt

Charles and Joann Brainard (In Memory of
Richard Kircheis)

Mary Brander

Ken and Laurel Bratt ¥

Nick and Linda Bravata

Mark and Ann Marie Brehm ¥

Gretchen Brink ¥

Richard Bryan (In Memory of Beverly Bryan)

Duane and Pat Brown (In Memory of
Lee Myszak)

Richard Bryan

Robert and Ruth Burr

Dick and Judy Byrne

Jack and Mary Carloye (In Memory of
Maggie Smith Bohn)

Steven Carlson (In Memory of Linda Michaels)

Ann Carter (In Memory of Maggie Smith Bohn)

Bob and Mary Carwell (In Memory of
Lila Lee Grummet)

Catherine Chan

John and Beth Chisholm (In Memory of
Linda Michaels)

Shirley Clark

Kayle Clements

Cook Family Services ¥

Beth Cook

Janice Cribley (In Memory of Steven Carlson)

Timothy and Colleen Curtin

Paul Daigle (In Memory of Donna Cornell)

George and Sara D’Archangel ¥

Charles and Sandra DeCarlo

Jack and Margaret DelLaat

Penny DeVries

Barb DeYoung

Judy Dine (In Memory of Lila Lee Grummet)

Robert Dixcy

Amy and Dennis Donohue

Traci Douglas

Tony and Jennifer Dykhouse ¥

Sandra Dymerski

Kevin Ecclesine

Perry and Chris Eckman

Leroy Eickman

Jim and Harriet Engbers

Englehardt Branch Staff (In Memory of
Richard Kircheis)

Jan Ensing

Victoria Erickson ¥

Maurice and Sara Fetty

Joyce Fick (In Memory of Barbara Johnson)

Priscilla Finch v

Paul and Betty Flak ¥

Cheryl Fox

Tim and Kathy Freewind (In Memory of
Beverly Bryan)

David and Ruth Fry ¥

Robert Garcia ¥

Frederick and Ruth Garver (In Memory of
Richard Kircheis)

D. Gibson

GR Association of Realtors (In Memory of
Richard Kircheis)

Kathleen A. Haan

Richard and Patricia Hall ¥

Ratan Mehta Harsh

Barbara Heisler (In Memory of Richard
Kircheis)

Terrie Heyden (In Memory of Mildred Hackett)

Sara Hogle

Dorothy Holt ¥

Laurel Ingram

Larry and Sharon Jenks (In Memory of
Lila Lee Grummet)

Cathleen Kaiser

Jon Karel v

Mary Anne Karmes ¥

Ethel Karsten ¥

Stephanie and Marlene Kelley (In Memory
of Richard Kircheis)

Katherine Kello

Kent City PTCO

Aaron Kerr

Nancy Knauss

Luke and Susan Koenigsknect

Jean Krol ¥

Andrew Kuklewski ¥

Ruth Kutsche ¥

Mary Ann Lentz

Hannah Lewis

Lidral Orthodontics

John and Ella Lindgren (In Memory of
Richard Kircheis)

Virginia M. Lyons (In Memory of
Richard Kircheis)

Joe and Jill Magnan

Irving Marcus

Camilla Martin ¥

Sarah Massie

Samantha Mayse

Mary McAlary (In Memory of Beverly Bryan)

Dorothy McDougal (In Memory of
Douglas McDougal)

Patrick McNicholas

Sylvia McNitt (In Memory of Richard Kircheis)

Martha Mealy

Gene and Linda Michaels ¥

Glenda Middleton ¥

Pat Miller v

Sharon Miller

Delores Millering (In Memory of Lee Myszak)

Rosemary Mills

Mary Moore

Katey Morse ¥

Scott and Courtney Morton

Joan Mull

Suzanne Naas ¥

Heidi Nagel ¥

Laura Nawrot

Gertrude C. Ohlen (In Memory of
Donna Cornell)

Mary Lou Ohnsman

John Oliver

Norma Oliver

M J Olson-Lear

Dennis O’Neill v
Kylie Oneill-Mullin ¥
K L. Onufer (In Memory of Lila Lee Grummet)
SungWan and Yulia Park ¥
Joan Parker ¥
Linda Parker ¥
Jane Patsakos
Tim and Jane Pearcy (In Memory of
Linda Michaels)
Jason and Lynn Prince
Jim Punches (In Memory of Richard Kircheis)
Jeffery Rees
John and Nancy Richardson (In Memory
of Lila Lee Grummet)
Kathleen Ringeisen ¥
Gary and Sharon Roberson ¥
Ray and Francina Roberts

Karen Robinson (In Memory of Linda Michaels)

Violet Robinson

Heather and Dave Ross ¥

Peggy and Jud Ross ¥

Janice Rowland (In Memory of Victor Larsen)

Robert Ruby

Mr. and Mrs. Tony Russo (In Memory of
Lee Myszak)

Nan Schichtel

Barb Schneider

Rosemary Schnipke

Ann Scott (In Memory of Linda Michaels)

Tim and Dorothy Scott (In Memory of
Linda Michaels)

Sandra Shank ¥

Tracy Lynn Shea (In Memory of
Marie Smith) ¥

Bill and Diane Sherer (In Memory of
Lawrence Porter)

Sibley Family (In Memory of Lorraine LaVerge)

Mohinder Singh

Ray and Elizabeth Skeins ¥

William and Emily Smith v

Ann Sowle

David and Norma Stepanovich (In Memory of
Lee Myszak)

Carolyn Kay Sturgis

Andrew Sung and Joy Kim

Shirley Switek ¥

Mary Thompson

Lisa Town

Steve and Lura Turner (In Memory of
Maggie Smith Bohn)

Judith Ullery v

Robin Van Diepenbos

Ardythe VanderVelde ¥

Wilma VanderZwaag ¥

Janet Vanwyck (In Memory of
Lila Lee Grummet)

Richard and Deborah Veersma (In Memory of
Richard Kircheis)

Grace Vegter ¥

Sharon VerBeek

Anne Ver Hage

Pat Vigneron

Lois E. Waldecker ¥

Ona Wall v

Irene Wartilko

Ruth Watson

Susan Weatherbee ¥

Stephanie Weaver

Jeremy Weber

William and Cheryl Weitzel

Charles L. and Jane A. Willekes ¥

Robert and Kay Williams

Brittany Wilson

Suzanne C. Winter ¥

Lee Wittkop (In Memory of Lee Myszak)

Irvin and Brenda Wolfson

Woodwind Condominium Association (In
Memory of Reverend Bob Smith)

Mary Wray ¥

Mary L. Yost

Clasina Young ¥

Kent District Library wishes to thank the
following in kind donors whose gifts made
our events and projects possible and
helped us to exceed our expectations.

AHC + Hospitality, Amway Grand Plaza
Kate Morrow Photography

Moore & Bruggink

Pam Spring Advertising

Steelcase Inc.

THR Construction

WGVU
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Tax Revenue $20,556,739
State Sources $1,182,712
Charges for Services $135,731
Fines and Forfeitures $940,983

Interest and Rentals $152,418

. Other Revenue $1,147,804

Total $24,116,387

Il our financial picture

2017 EXPENDITURES

Salaries, Wages and Benefits $12,879,492
Supplies $260,059
Professional and Contractual Services $1,378,557
Other Services and Charges $2,993,389
Books and Materials $3,056,038
Capital Outlay - Technology $306,294
Capital Outlay - Office Equipment and Furniture $53,445
Total $20,927,274

Comprehensive annual financial reports are online at kdl.org/about/policies

2017 KDL Annual Report | 19
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History
1927

Kent County
Federation of
Women'’s Clubs
begins project of
library extension.

1994

The Library separates from the
County to form the Kent District
Library, an independent taxing
agency with governance by a
Board of Trustees appointed by
the Kent County Board of
Commissioners and represent-
ing eight geographic regions of
the KDL Service Area.

2014

Aten-year 1.28
millage approved
by voters.

Obtained
501 (c)(3) status.

2016

Completion of the KDL Meeting
Center, which includes multiple
meeting spaces with advanced
technology that can be rented by
the community.

New website, which allows users
to access KDL catalog on a
mobile device.

1936

County.

Kent County Library Kent District Library
Association formed. celebrates 75 years of

providing library
Kent County Library service to citizens in
System becomes a Kent County.

department of Kent

2015

Expanded the services of the
Library for the Blind and
Physically Handicapped by
increasing the number of large
print materials.

Implemented a new SirsiDynix
ILS (Integrated Library Sys-
tem) for Kent District Library.

2017

cloudLibrary
replaced OverDrive
for providing
electronic materials
to patrons.

Mission

Information. Ideas. Excitement!

Vision

KDL: Cornerstone of a literate society

Kent District Library Branches and Service Center

Kent District Library provides library services to over 395,660 customers in 27 municipalities
through 19 branches located throughout Kent County. With the exception of the KDL Service
Center, the library buildings are owned and maintained by the local municipality while Kent

District Library provides the staff, collection, technology and programming.
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Strategic Plan 2017

The following 2017 Activities are in addition to those originally outlined in the 2015-2017 Strategic
Plan. The new activities below are proposed to help the library achieve the desired Outcomes
related to KDL's service priorities. Ongoing activities identified in the original Plan will continue. For
instance, KDL will continue to offer environments and activities that make reading and learning how
to read fun, and the library will continue to offer and improve upon creative opportunities like the
Write Michigan Short Story Contest and the Teen Film Festival.

Strategic Plan Service Priorities

KDL ENGAGES THE COMMUNITY ACTIVITIES

(¥ By January 2017, the KDL Service Center will be recognized as a Bicycle Friendly Business
by the League of American Bicyclists for promoting bike culture through the KDL Cruisers
program, sponsoring Active Commute Week and having bicycle friendly amenities for
employees. Plans to expand to additional branches will also be included.

(& By April 2017, KDL will create STEAM specific outreach tubs that guarantee availability for
outreach events.

(& ByMay 2017, KDL will craft a new 3-year strategic plan using Design Think processes that will
include research and feedback from local communities and staff focus groups.

(@ By June 2017, KDL will launch The Leadership Circle, a major donor initiative inviting
community members with capacity and inclination to support the programs and services
of KDL at a leadership level by learning more about our impact in the community and the
importance of their support.

& By summer 2017, KDL will partner with Friends of the White Pine Trail to build a White Pine
Trail Rest Stop on the trail near the Service Center. Amenities may include a bike repair station
and a Little Free Library.

& By August 2017, KDL will embark on a videogame project to circulate videogame consoles in
the Library of Things.

& By September 2017, KDL will create partnerships with local experts who are willing to share
their knowledge and present on STEAM based topics and help with programs.

(@ BySeptember 2017, KDL will apply a software upgrade to What's Next so it will better integrate
with the CORE database (KDL StoryCompass) down the road.

& By December 2017, the KDL Collection Department team will work to increase the public's
awareness of the KDL collection and what they love. This could include video book talks,
radio or TV spots plus assisting the Materials Advisory Workgroup on keeping the KDL
Recommendations website fresh and frequently updated.

() By December 2017, the Social Media Workgroup will review and update the social media
content plans by evaluating the reach and engagement of our social media outlets.
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By March 2017, the Summer Reading Workgroup will assess summer reading programming
and refresh concepts for 2017. Clear expectations for all levels and types of programs will be
developed.

By September 2017, KDLville playspaces will have an increased focus on the early literacy
practice of "Writing" by providing funding and purchase suggestions to all KDL branches.

By December 2017, the Early Literacy section of kdl.org will be fully updated to current KDL
design standards and will provide new ideas and printable items that promote early literacy
skills to create young readers.

KDL SUPPORTS LEARNING ACTIVITIES

(¥ ByFebruary 2017, increase the selection of core classes associated with the Teen Film Festival,
to encourage creative group collaboration and build on the Festival's mission to educate
young filmmakers.

(¥ By September 2017, increase activities available to patrons at drop-in physical KDL LAB
spaces in the branches.

(¥ By September 2017, KDL will incorporate a BBQ cook-off into the summer reading events for
adults.

KDL CULTIVATES CREATIVE ACTIVITIES

(¥ By April 2017, expand the outreach aspect of the Teen Poetry Contest to include additional
poets and/or additional schools, to further reach our youth community.

(& By April 2017, the Write Michigan Short Story contest will include a Spanish-language story
component for all ages with reviewers and judges.

(& BySeptember 2017, through active participation and content development for the burgeoning
website cultured.gr, KDL will become an integral partner in the greater Grand Rapids art and
cultural scene, promoting arts education and creative programming at KDL and enhancing
opportunities for partnership with cultural organizations.

KDL SERVES SENIOR CITIZENS ACTIVITIES

(& By February 2017, the Tech Trainers will develop a document to keep track of their recent
and ongoing outreach activities to senior citizens, and show it to the Manager of Community
Engagement.

(& ByMarch 2017, KDL will revive the popular winter reading program for adults. Let It Snow 2.0
will take advantage of the kdl. READsquared.com service and promote the library collection
by encouraging adults to explore stories beyond their usual genres.

(& ByApril 2017, consolidate better outreach practices to reach Senior Citizens; this information
will be shared with KDL staff.
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KDL SERVES SENIOR CITIZENS ACTIVITIES (CONT'D)

(& By May 2017, strengthen the KDL volunteer program, making it more efficient for staff and
engaging for Senior Citizen volunteers.

Organizational Competencies

COLLABORATION:

KDL staff members, departments, branches and partner organizations work together
on common goals, communicating regularly.

O By March 2017, implement a new Programming model that works for multiple branch and
staffing sizes to be in place for one year. This model will be based on Design Think prototype
developed by a staff team in Fall 2016. [On target for August 2018]

(& ByJune 2017, KDL will convene a team to investigate options to develop an app for KDL (and
other libraries) using RFID technology which will offer an interactive library experience
finding library material and readalikes at each branch location. This team will include KDL
staff and local talent with knowledge.

(& By June 2017, KDL will investigate and begin to implement recommendations for improving
quarterly publications.

(& By October 2017, Kent District Library will enhance our existing partnership with Great Start,
promoting storytimes using Every Child Ready to Read and our evaluation process as a best
practice for families with children age 0-3.

& ByDecember 2017, KDL will begin offering Design Think sessions to area libraries in addition
to KDL teams as they work to offer innovative library services and problem solve barriers to
service.

By February 2017, assess summer reading incentives in terms of an appealing prize selection
for all levels as well as space allocation available at the Service Center.

By March 2017, investigate a new solution to manage the Circulating iPads at Rockford
and Lowell when they have their 3-year old iPads replaced. This solution would then be
implemented at other locations (or as needed) in 2018.

By May 2017, continue our efforts of bringing KDL to Farmers Markets to keep promoting our
programs (Summer Reading) and other services. Explore other options and requests to bring
Summer Reading to area schools as well as other popular community events (i.e. concerts in
the park)

ByJune 2017, introduce Instant Message options to improve internal communication between
branch staff, Patron Services and Administration.
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CONVENIENCE (CONT'D)

@

@

By September 2017, develop a plan to offer a Free Library to a hospital, a service to reach
patrons in need of reading materials and a way to promote KDL library program and services.

By November 2017, continued emphasis on KDL's infrastructure, including building out
Servers, Switches, and IT Personnel to provide improved performance and redundant
infrastructure to minimize outages of critical systems.

FLEXIBILITY:

We continuously evaluate operations and services to ensure they enable strategic

priorities, making improvements when identified.

By June 2017, Branch Managers will shop at least one other branch, evaluating customer
service setups at each facility to encourage a welcoming environment.

By August 2017, the Materials Advisory Workgroup will offer flexible materials advisory
through the development of website-based materials advisory tools and KDLStoryCompass,
a Materials Advisory database for the staff and public.

By September 2017, complete technology refresh for the SE quadrant branches with new
patron machines & monitors, staff machines & monitors, phones, faster wifi access points,
switches, and other necessary technology. Focus will be put on making the right decision for
each community.

By December 2017, KDL donors will be provided with the opportunity to designate their gift
to the area of their interest through all of our appeal avenues, including direct mail, online
campaigns and major donor solicitations.

FRIENDLINESS:
Customers and staff members from all walks of life feel welcomed and comfortable

R QR QR R

Q

at KDL.

By January 2017, create clarity around KDL's misson and core values ensuring that they are
clearly communicated and understood by every employee and that all programs, activities,
and policies are designed around them.

By January 2017, the HR Department will adopt at least one new practice for new hire
orientation as identified through the Design Think process underway in 2016.

By April 2017, evaluate staff and patron feedback in order to improve the online summer
reading sign-up and participation experience.

By May 2017, design a system-wide customer service initiative to be implemented by
September 2017.

By June 2017, research and develop an implementation plan for an internal communication
strategy that increases clarity and fosters collaboration.

By October 2017, improve customer service at Caledonia and Krause Memorial (Rockford)

branches with the installation of new Auto Check in chutes.
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FRIENDLINESS (CONT'D)

(@ By December 2017, investigate a replacement for KDL's intranet system - InfoPath - before it
becomes an end-of-life product.

(¥ ByDecember 2017, the Materials Advisory Workgroup will emphasize better customer service
in increased staff participation in the Materials Advisory staff development program (CORE).

(& Throughout 2017, the HR Department will either host or participate in job fairs in an effort to
strengthen the recruitment of future staff from the communities we serve.

INNOVATION:
We encourage the exploration and development of new ideas, embracing and

celebrating innovations that improve service for our customers.

(& By January 2017, KDL will adopt Blue Cloud Visibility - a product that will share our catalog
records on the internet, making them searchable by the general public in our geographic
area. The searches will link directly to the library's catalog.

Q

In January and July 2017, two additional cycles of Innovation Awards will be complete.

Q

By March 2017, the Innovation Team will develop a new process for submitting new ideas
(i.e. innovation) to be considered by KDL. An idea map will also be provided and presented
at spring training sessions for KDL staff.

Q

By April 2017, the Innovation Team will develop specific KDL Innovation training to be used
for staff to submit future ideas to the KDL Innovation team.

Q

By May 2017, the Innovation Team will award opportunities to KDL branches to add circulating
specialty items to their collections (Library of Things).

By June 2017, new Design Think training for library staff will be available, with plans to offer
it to other libraries in 2018.

Q

By August 2017, find new ways to explore a partnership relationship with our RFID vendor,
Bibliotheca. (i.e. Research & Development)

R R

By September 2017, the Innovation Team will survey library patrons to see what kind of
objects to circulate in branches to get input on developing this specialized collection that will
contine to provide patrons with access to more expensive technologies (Library of Things).

(& By August 2017, support branches who want to add a Tech Bar to their branch spaces. (A
Tech Bar is a petting zoo similar to what people see in Best Buy where patrons can try new
technology. Staff will provide activities and basic instructions to patrons. Technology may
vary by branch).
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LEARNING:

Our diverse workforce is composed of intellectually curious staff members, eager

to learn new ways to improve customer service. We will support change efforts
through training.

By February 2017, the Tech Trainers Workgroup will identify four potential KDL training
topics to share their knowledge with colleagues at quarterlies, based on the tech skills of work
group members and the informational needs of KDL staff.

By February 2017, the HR Department will gather feedback from staff to further understand
their needs as employees. This will be achieved through simple surveys as well as more
involved "stay interviews." Then, by June of 2017 the HR Department will identify and
implement at least two new employee-centric programs which will help to attract and
retain employees.

By August 2017, study ways to incorporate LEAN manufacturing principles into circulation
practices and collection balancing procedures.

By October 2017, the HR Department will host a Library Director's Workshop for a limited
number of library directors to offer explanation and guidance so that they can adopt staffing
best practices.

By December 2017, Youth Specialists will begin an annual Day of Learning for KDL youth
staff. This day will encourage collaboration, teamwork, innovation and learning among a
large and vibrant youth services staff.

By May of 2017, the HR Department will strengthen staff selection processes through greater
adoption of applicant testing. [85% Complete. Set to be completed June 2018]
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Kent District Library Locations

ALPINE TOWNSHIP BRANCH
5255 Alpine Ave. NW
Comstock Park, MI 49321

§ ALTO BRANCH

6071 Linfield Ave.
Alto, MI 49302

BYRON TOWNSHIP BRANCH
8191 Byron Center Ave. SW
Byron Center, MI 49315

CALEDONIA TOWNSHIP
BRANCH

6260 92nd St. SE
Caledonia, MI 49316

CASCADE TOWNSHIP BRANCH
2870 Jacksmith Ave. SE
Grand Rapids, MI 49546

COMSTOCK PARK BRANCH
3943 W. River Dr. NE
Comstock Park, MI 49321

" EAST GRAND RAPIDS BRANCH

746 Lakeside Dr. SE
East Grand Rapids, MI 49506

ENGLEHARDT BRANCH
200 N. Monroe St.
Lowell, MI 49331

GAINES TOWNSHIP BRANCH
421 68th St. SE
Grand Rapids, MI 49548

GRANDVILLE BRANCH
s 4055 Maple St. SW
Grandville, MI 49418
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KELLOGGSVILLE BRANCH
Kelloggsville High School
4787 Division Ave S

! Grand Rapids, MI 49548

(Open January 2018)

KENTWOOD

(RICHARD L. ROOT) BRANCH
4950 Breton SE

Kentwood, MI 49508

KRAUSE MEMORIAL BRANCH

* 140 E. Bridge St.

Rockford, MI 49341

NELSON TOWNSHIP/ SAND
LAKE BRANCH

88 Eighth St.

Sand Lake, MI 49343

PLAINFIELD TOWNSHIP
BRANCH

2650 5-Mile Rd. NE

Grand Rapids, MI 49525

SPENCER TOWNSHIP BRANCH
14960 Meddler Ave.
Gowen, MI 49326

TYRONE TOWNSHIP BRANCH
43 S. Main St.
Kent City, MI 49330

. WALKER BRANCH
5y 4293 Remembrance Rd. NW

Walker, MI 49534

WYOMING BRANCH

and the Library for the Blind
and Physically Handicapped
3350 Michael Ave. SW
Wyoming, MI 49509

SERVICE CENTER
814 West River Center Dr. NE
Comstock Park, MI 49321



Service Area

TYRONE SOLON W NELSON SPENCER
Village of Nelson Township/
KEN% CITY Sand Lake Branch
Tyrone Township - *
y Branfh E'EtE:fR Spen cor
* SPRINGS @ Township
Branch
SPARTA ALGOMA COURTLAND OAKFIELD
Village of
SPARTA @
City of
ROCKFORD
+ | Krause Memorial Branch
ALPINE PLAINFIELD CANNON GRATTAN
Alpine
Township
* Branch

KDL
k Park i
ComStugranagh & Sevice  Plainfield Township
HCenter  geBranch

City of WALKER
Walker Branch

GRAND ADA VERGENNES
RAPIDS

City of .
- ) City of
GRAND RAPIDS EAST GRAND RAPIDS

City of LOWELL
‘ e—"East Grand Rapids Branch

City of WYOMING Englehardt W
Wytgming Branch CASCADE Branch
& the Library for the Blind
and Physically Handicapped * Cascade
Township .
* Branch LOWELL
City of
Grandville Branch | ] Kentwood Branch
\
Kelloggsville *
{Opened Janug'\r/azr(‘)fsr; Alto Branch
* o ¢ Caledonia
Byron Township . . Township
Branch g’;';g; Township Branch
BYRON GAINES CALEDONIA BOWNE

Areas highlighted in green are outside the KDL service area and include the City of Grand Rapids, City of Cedar

Springs, Solon Township, Sparta Township, the Village of Sparta, and the portion of Bowne and Caledonia
Townships within the Thornapple Kellogg school district.

Page 11



Lakeland Library Cooperative Service Area

Kent District Library is a member of the Lakeland Library Cooperative (LLC) and participates
in a shared online catalog and reciprocal borrowing privileges. There are 42 libraries in the
Cooperative serving 1,294,094 residents. LLC customers have access, through a free delivery
service, to the over 3 million items owned by these libraries. The Lakeland Library
Cooperative covers the counties shown below.

Allegan County Montcalm County
Barry County Muskegon County
Ionia County Newaygo County
Kent County Ottawa County

Affiliated counties include Gratiot, Mecosta and Oceana.

The Cooperative is governed by a Board of Trustees. KDL has two seats on this Board and
shares decision-making with other members of the Cooperative.

The state of Michigan is divided into cooperatives for the purpose of the distribution of state
aid. The LLC receives a portion of Kent District Library's share of state aid. State aid was
appropriated by the state legislature on a basis of $0.324790 per capita in 2017. State aid funds
underwrite Cooperative functions such as the inter-loan delivery system and the Cooperative's
shared integrated library system. Member libraries also pay additional fees for cooperative
services. The Lakeland Library Cooperative's annual budget for FY 2016-17 was $1,225,346.
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Governance and Organizational Structure
BOARD OF TRUSTEES

The Kent District Library Board of Trustees is composed of eight members representing
geographic regions of the KDL Service Area. Trustees must live in the region they represent.
Board members are appointed for four-year terms by the Kent County Board of Commissioners
based on recommendations from the eight regions. The KDL Board meets monthly. Major duties
include establishing and maintaining a publiclibrary for Kent District Library, establishinglibrary
policies, employing the Library Director, adopting an annual budget, approving the expenditure
of funds, entering into contracts, and control of all KDL property.

Trustee Area of Responsibility

Craig Wilson, Chair Region 5: City of East Grand Rapids, and Ada, Cascade, and

Grand Rapids Townships
Penny Weller, Vice Chair Region 3: City of Walker, and Alpine and Plainfield Townships
Lee Cook, Treasurer Region 7: City of Grandville and Byron Township

Andrew Erlewein, Secretary Region 2: City of Rockford, and Algoma, Cannon, Courtland and

Grattan Townships
Shirley Bruursema, Trustee Region 6: City of Kentwood, and Caledonia and Gaines Townships
Charles R. Myers, Trustee Region 4: City of Lowell, Vergennes, Lowell, and Bowne Township
Tom Noreen, Trustee Region 1: Nelson, Oakfield, Spencer, and Tyrone Townships

Sherrie Barber Willson, Trustee | Region 8: City of Wyoming

Craig Wilson Penny Weller Lee Cook Andrew Erlewein
Chair Vice Chair Treasurer Secretary

Shirley Bruursema Charles R. Myers Tom Noreen Sherrie Barber Willson
Trustee Trustee Trustee Trustee
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LEADERSHIP TEAM

The Kent District Library Leadership Team leads the staff in support of KDL's strategic plan,
coordinates organizational functions and facilitates communication.

Members of the Leadership Team are:

Position Name

Library Director

Lance Werner

Director of Innovation and User Experience

Michelle Boisvenue-Fox

Director of Branch Services and Operations

Lindsey Dorfman

Director of Finance

Laura Powers

Director of Human Resources & Organizational Development | Brian Mortimore
Director of Information Technology Kurt Stevens
Director of Marketing Communications Randall Goble

KENT DISTRICT LIBRARY ORGANIZATIONAL CHART

(As of February 2018)

Tax Payers

Board of Trustees

Library Director

Executive
Assistant

Administrative
Assistants

Director of
Branch Services
& Operations

Director of Finance IT Director

Operations
Coordinator

Governmental
Fund Accounting
Specialist

Custodian IT Team Lead

Volunteer

Coordinator Vil

General
Accountants

Senior Server
Engineer

Branch
(VEREEES

Network
Systems
Specialists

Friends of
the Library

Branch

Adult
Librarians

Adult

Advisory Parapros

Boards

Youth

Circulation Specialists

Managers

Youth
Librarians

Youth
Parapros

Library
Assistants

Teen
Librarians

Teen
Parapros
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Human Resources
& Organizational

Development

Human
Resources
Generalists

Administrative
Assistant (HR)

Circulation
Assistant
Substitutes

Information
Substitutes

Patron Services
Manager

Patron
Services
Associates,

Director of
Innovation &
User Experience

Director of
Marketing
Communications

i : Marketing
Programming Programming e v -
Manager Speclalists Specialist
Manager of A
Commgunit Outreach Graphic

Y Specialist Designer
Engagement
Collection Print &
Development Bindery
Librarians Technician
ILS & Electronic
Resources Webmaster
Coordinator
Collection Acquisitions SEE
Services g Media
Manager arapro Specialist

Cataloging

Specialist

Cataloging
Parapro

Collection
Services
Team Lead

Collection
Services
Assistants

Development
Manager




DEVELOPMENT BOARD

Kent District Library’s Development Board is composed of community leaders who have a
passion for libraries. Development Board members support the mission, vision and values of
Kent District Library, and act responsibly and prudently as stewards of KDL. These members
work tirelessly to raise private donations that support programming, collections and special
projects that enhance the library experience for all community members.

Lori DeBruyne Jim Komondy Linda Masselink
Bloom Sluggett
Morgan

Carrie Miedema Katey Morse Kristen Rampe Heather Ross
Spectrum Health Chemical Bank Kristen Rampe (Chair)
Consulting Design &
Translation

Al

John Schuring Penny Weller Sherrie Willson Jeff Wierenga
Dickinson Wright Kent District Steelcase Inc. Centennial
Library Board of Securities
Trustees

Robert Younger
Zaner Bloser
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2017 Summary of Financial Information

REVENUE

3.32% 0.56%

$800,816 $135,731
1.44% Other Revenue ChaTges for Services
$346,989
Donations |

0.63%
S152,418
Interest and Rentals

Sponsorships

.'imd Grants

P 85.24%
; $20,556,739
3.90% . Property Taxes
$940,983
Fines and
Forfeitures
4.90%
$1,182,712

State Sources

Property Taxes 20,556,739
State Sources 1,182,712
Fines and Forfeitures 940,983
Donations, Sponsorships, and Grants 346,989
Other Revenue 800,816
Charges for Services 135,731
Interest and Rentals 152,418

TOTAL REVENUE $ 24,116,388

The numbers on pages 16 and 17 have been derived from the 2017 Financial Statements.

Complete audited Annual Financial Statements will be available after June 2018.
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EXPENDITURES

1.46% 0.26%
$306,294 $53,445
Capital Outlay - Capital Outlay - Office
Technology Equipment and Furniture
6.59% |
$1,378,557 1.24%
Professional and $260,059
Contractual Services Supplies and Operating
61.54%
14.30% Wages and Benefits
$2,993,389
Other Services
and Charges

|
14.60%
$3,056,038
Books and Materials

EXPENDITURES

Wages and Benefits 12,879,492
Books and Materials 3,056,038
Other Services and Charges 2,993,389
Professional and Contractual Services 1,378,557
Capital Outlay - Technology 306,294
Capital Outlay - Office Equipment and Furniture 53,445
Supplies and Operating 260,059

TOTAL EXPENDITURES $ 20,927,274
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2017 Statistical Trends

KDL Total Expenditures (%)

NVl 20,927,274
ZOCH 20,921,638
OGN 20,837,513
LOCN 14,760,553

PR 14,761,707

5,000,000 100,000,000 15,000,000 20,000,000 25,000,000
KDL Total Physical and Digital Circulation M Physical [l Digital
2017 7. 106,317
2016 i
L.215,187
2015 5,119,121
1,097,359
2014 5,155,161
569,039
PSTRN 5:566,891
477,352
200,000 2,150,000 4,100,000 6,050,000 8,000,000
KDL Collection B Physical Collection ] Digital Collection
LY 916,569 110,671
EUUE 923 521 102,059
EUEN 926,280 88,891
Easl 908,008 58,778
LUSE 930,786 42,450
200,000 400,000 600,000 800,000 1,000,000 1,200,000
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2017

2016

2015

2014

2013

KDL Cardholders

203,960*
258,338

240,291

245,899
240,070

50. 100,000 150,000 200,000 250,000 300,000

*In 2017, a new policy was implemented to deactivate cards that have been inactive for three years or more.

People Served B Library Visits [ Outreach
2017 114,286
LU 2 656,958 112,122
PUCEE 2 696,165 108,927
I 2 667,808
VORE 2 838,622

1,000,000 2,000,000 3,000,000 4,000,000
KDL Online Visits [l kdlLorg B cbooks.kdlorg [l What's Next (Books in a Series)

2017 1,406,910 1,326,870 719,114
2016 1,610,795 1,903,158 872,253
2015 1,616,201 1,783,306 835,505
2014 1,692,912 1,632,048 777,532
el 1,775,483 1,099,823 719,114

0 1,250,000 2,500,000 3,750,000 5,000,000

*Until the end of 2017, most digital materials were accessed through kdl.org. There has been a significant increase in the
use of stand-alone applications where patrons access digital materials without needing to visit kdl.org. By the end of
2017, nearly all digital materials were accessed directly. The digital circulation data is shown in the chart on page 18.
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2017 Statistical Trends (cont'd)

Public PC vs. Wireless Log-ins M wireless M Public PC

2017 739,337
: 68
2016
2015 477 587
269,939
2014 ’
308,188
oLl 500,854
) 338,508
100,000 240,000 380,000 520,000 660,000 800,000

KDL Program Attendees

FUYEN 150,005
CULEN 141,177
2015 [WEi L]
2014 [HE LR

IR 156,525

50,000 100,000 150,000 200,000

KDL Programs
2017
2016
2015
2014

2013

1,000 2,500 4,000 5,500 7.000
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KDL Reference Questions

LUYEN 739 999
UL 760,160
LU 799 799
LU 776,376

PUSEN 846,239

200,000 400,000 600,000 800,000 L,000,000

KDL Staff Positions

2017

2016

2015

2014

2013

50 85 140 185 230
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2017 Statistical Information

Adult Fiction 923,322
Adult Non-Fiction 566,807
Audiobooks 234,749
Book Club in a Bag 868
DVDs and Blu-ray 1,799,696
International Language 26,969
Juvenile Fiction 2,183,267
Juvenile Non-Fiction 375,711
Large Print 78,173
LBPH (Library for the Blind and Physically Handicapped) 74,419
Local Indie 2,735
MeLCat (Inter-Library Loan) 34,097
Miscellaneous 19,386
Music CDs 193,109
Periodicals 158,524
Reference 9,474
Rotating Display Items 47,531
Teen Fiction 276,933
Teen Non-Fiction 11,236
Video Games 89,311

Total Physical Circulation 7,106,317

Digital Downloads

eAudiobooks 301,592
eBooks 639,538
eMagazines 31,531
eMovies 16,316
eMusic 301,358
eVideogames 426

Total Digital Circulation 1,290,761

TOTAL CIRCULATION 8,397,078
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Audio (audiobooks and music CDs) 76,401
Books 724,625
Braille items 334
Kits 322
Miscellaneous items 1,131
Periodicals 29,821
Videos (DVDs and Blu-ray) 75,221
Video games 8,714

Total physical items in the library collection at year-end 916,569

Electronic audiobooks (eAudiobooks) 23,580
Electronic books (eBooks) 87,091
Total digital items in the library collection at year-end 110,671
Licensed databases - Local 34
Licensed databases - State 40
Licensed databases - Total 74
Number of MLS librarians 70
Full-time equivalent of MLS librarians 62
Number of non-MLS librarians 3
Full-time equivalent of non-MLS librarians 3
Number of other paid staff 238
Full-time equivalent of other paid staff 157
Total number of staff 311
Total full-time equivalents (FTEs) 225
Total hours per week worked by MLS librarians 2,494
Total hours per week worked by all staff 8,907
Staff training hours 5,331

MeLCat & Reciprocal Borrowing

MeLCat items borrowed by KDL from other libraries 30,170
MeLCat items loaned by KDL to other libraries 28,967
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2017 Statistical Information (cont'd)

Library for the Blind and Physically Handicapped (LBPH)

Number of registered patrons
Total circulation

977
74,419

Patron Services: Centralized Phone Center
Phone Calls

% of Total

Circulation

Directional
Programming
Reference

Transfers to branch staff
General

Total

Quantity
23,014

938
2,376
12,318
7,375
35,087

29%
1%
3%

15%
9%

43%

Percentage of calls handled (i.e. not transfered to
branch staff)

81,108

91%

AskKDL (Online Forms and Email Inquiries)
Circulation

Programming

Reference

General
Total
LibChat (Online Chat in kdl.org)

Technology

Computers for staff

Computers for public

Patron log-ins to public computers

Patron log-ins to wireless network

Self check-out units

Self check-in units

Most concurrent patrons using the wireless network

46%
3%
8%

43%

230

249
362,668
739,337
41

14
2,942
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Programs

# of Events # of Participants

Outreach (tours, workshops, etc.) 1,947 114,286
Programs for young children 2,507 79,456
Programs for school age children 539 18,618
Programs for teens 317 6,899
Programs for adults 856 10,873
Programs for all ages 34,159

Total 264,291

Summer Reading Program

Completers

Babies (ages 0 - 24 mo) 793
Youth (ages 2 - 10 yrs) 9,042
Teen (ages 11 - 17 yrs) 2,620
Adult (ages 18 and older) 3,014

Total 15,469

Volunteers

Number of Volunteers

Adults 170
Teens 401
Adults 650
Teens 5,774
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Website

Visits to KDL.org

Visits to KDL's eBook/eAudiobook site

Visits to What's Next?: Books in Series site

Visits to KDL databases

Ask KDL (online form and email inquiries handled)
LibChat (online chat sessions)

Personalized Picks lists created

Blog posts

Percent of visits from mobile devices

eNewsletter subscribers

1,406,910
1,326,870
719,114
78,539
5,216
1,078

615

144

44%
82,263

Annual Counts

Library visits

Outreach Attendance

Population of service area (2010 U.S. Census)
Cardholders (library registrations)
Information requests/computer assistance
Total annual open hours

Total weekly public service hours

2,663,220
114,286
395,660
203,960
739,999

49,851
996

Per Capita Measures

Circulation per capita 21.22
Circulation per registered borrower 36.50
Collection turnover rate (i.e., circulation/collection) 8.17
Expenditure per capita $52.89
Holdings per capita 2.59
Program attendance per capita 0.67
Public internet use per capita (PC & wireless log-ins) 2.78
Reference transactions per capita 1.87
Registration as a percentage of population 51.55%
In person 6.73
Virtual (Website) 8.73
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Systemwide Overview | 2017 Statistical Information

Library Director Lance Werner

Population of Service Area 395,660

Physical Collection Size 916,569 po

Digital Collection Size 110,671 o j‘!’_“'_"i'l e
KDL Ll DO O TS

Public Computers 249 Cardholders

Staff 223 FTEs

Open Hours 996 hrs/wk

TOTAL ITEMS CHECKED-OUT
(2% increase from 2016-2017) BRANCH CHECK-OUTS BY RESIDENT

[ Physical Items B Digital

2017

2016

o 20000000 4000000 R0, D) A, U000

TOTAL PEOPLE SERVED
(1% increase from 2016-2017) - Library Visits - Outreach Attendance - Program Attendance

2,663,220
2017
2016

2015

] 1, 0D AN 2,000,000 3,000, (W41

TOTAL SUMMER READING COMPLETERS
(20% increase from 2016-2017)

TOTAL BRANCH COMPUTER LOG-INS
(7% increase in total log-ins from 2016-2017)

326,668
2017 2017
739,337
I7R. 208
2016 2016
650,833
2015 [ 2015 [ NpT
477587

a HDL OOy 400,000 ELEEL L] EUIRECH o B, 16, 002
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Alpine Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Shaunna Martz

Population of Service Area 13,336

Building Size 4,862 square feet 15%

Public Computers 8 Cardholders 55%

Staff 3 FTEs Cardholders
Open Hours 40 hrs/wk

TOTAL ITEMS CHECKED-OUT

(16% decrease from 2016-2017)

BRANCH CHECK-OUTS BY RESIDENT
B Physicallems [l Digical | BRANCH CHECK-OUTS BY RESIDENT _|

2017

2016

2015

L] 30,000 60,000 SH MY 120,000

1] 12,500 25,000 37,500 50,000

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(16% increase in total log-ins from 2016-2017) (14% increase from 2016-2017)

2017
2016 2016 gREiK

2015 2015

0 2,000 6,000 9,000 12,000 i 55 110 165 ]
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Alto Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Sandy Graham

Population of Service Area 2,793

Building Size 5,795 square feet e

Public Computers 4 N iders

Staff 2.875 FTEs RDL

Cardholders
Open Hours 37.5 hrs/wk
TOTAL ITEMS CHECKED-OUT
(5% decrease from 2016-2017)

[ Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

2017

2016

2015

i 12500 25.000 37.000 S0

2017

2016

20,263

2015

1,861

U] 5,000 10, (00 15,000 20,000

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(9% increase in total log-ins from 2016-2017) (12% decrease from 2016-2017)

2017

2017 108

2016 2016 B ¥=-

2015 2015 AL

1,750 3,500 3,250 7.0 1] 65 130

o
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Byron Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Eric DeHaan

Population of Service Area 20,317

Building Size 13,600 square feet o

Public Computers 9 . N iders

Staff 8.675 FTEs BT

Cardholders
Open Hours 54.5 hrs/wk
TOTAL ITEMS CHECKED-OUT
(2% increase from 2016-2017)

[l Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

2017

457,491

2016

327,413

2015

L] 1250040 Z50L.000 375,000 ELIRULH

2017

2016

2015

L] 40,000 B0, 000 120,000 160, 04040

TOTAL SUMMER READING COMPLETERS
(5% increase from 2016-2017)

TOTAL BRANCH COMPUTER LOG-INS
(5% increase in total log-ins from 2016-2017)

2017 2017
2016 2016
2015 2015

0 TN} 15,000 22,500 30,000
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Caledonia Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Liz Guarino-Kozlowicz

Population of Service Area 12,294

Building Size 15,464 square feet

Public Computers 14 ol

Staff 6.5 FTEs E?:;;h"mm
Open Hours 49 hrs/wk

TOTAL ITEMS CHECKED-OUT
(0% change from 2016-2017)
Il Physical Items M Digital BRANCH CHECK-OUTS BY RESIDENT

276,134

36,4

276,763

L] 75,000 150,000 225,000 300,000

U] 30,000 650,000 50, 0

TOTAL BRANCH COMPUTER LOG-INS
(9% increase in total log-ins from 2016-2017)

TOTAL SUMMER READING COMPLETERS
(2% increase from 2016-2017)

2017

2016

2015

o L {0 20,000 0,000 40,0000
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Cascade Twp. Branch | 2017 Statistical Information

BRANCH FACTS

Branch Manager Diane Cutler

Population of Service Area 17,134

Building Size 21,913 square feet
Public Computers 12
Staff 15.825 FTEs
Open Hours 62 hrs/wk

TOTAL ITEMS CHECKED-OUT

(4% increase from 2016-2017)
[ Physical Items B Digital

2017

T42,223

2016

2015

L] plIRE LLLIREL GO0, 000 EH00, O

0 75,000

TOTAL BRANCH COMPUTER LOG-INS
(13% increase in total log-ins from 2016-2017)

37,639

0 17,500 35,000 52,500 70,000

. Public Computer Log-ins [y Wireless Log-ins

150, D

POPULATION WITH LIBRARY CARD

Non-
Cardholders

58%
KM,
Cardholders

BRANCH CHECK-OUTS BY RESIDENT

5%
GRPL

225,000

S0, NN

TOTAL SUMMER READING COMPLETERS
(48% increase from 2016-2017)




Comstock Park Branch | 2017 Statistical Information

Branch Manager Nancy Mulder
Population of Service Area 30,952 (Plainfield Twp.)
Building Size 4,095 square feet 4'.;:7
Public Computers 6 1% LT
Staff 4.675 FTEs t:;.r]{uu.:mm-.
Open Hours 45.5 hrs/wk
(1% increase from 2016-2017)
Wrusicatens [ Digha

13%
GRPL

2017

2016

2015

L] 45,000 0,000 135,000 150,000

TOTAL PEOPLE SERVED
(CE A COEERER IR [l Library Visits [l Outreach Attendance || Program Attendance

2017

2016

2015

0 S0,000 GO, D00 50,000

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(7% decrease in total log-ins from 2016-2017) (52% increase from 2016-2017)

2017 2017

2016 2016

2015 2015

0 GRE L 10,000 15,0010 20,000 - -
[ 170 340
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East Grand Rapids Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Dawn Lewis

Population of Service Area 10,694

Building Size 26,950 square feet 33%

Public Compluers 14 zgif:llil:.l-tII.:Iil.‘I.t‘i":
67%

Staff 13.65 FTEs KDL
Cardholders

Open Hours 62 hrs/wk

TOTAL ITEMS CHECKED-OUT

(2% increase from 2016-2017)

[ Physical Items B Digital
BRANCH CHECK-OUTS BY RESIDENT

L] 150,000 ELLIRE 450,000 [ LIRELH

TOTAL PEOPLE SERVED
R COCERER O N VR [l Library Visits [l Outreach Attendance | Program Attendance

0 100,000 200,000 300,000 400,000
TOTAL SUMMER READING COMPLETERS
(35% increase from 2016-2017)

2017

TOTAL BRANCH COMPUTER LOG-INS
(11% increase in total log-ins from 2016-2017)

2017

2016 2016 Wrirgi

2015 2015 il

(] 27,500 55,000 2,500 110,0040
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Englehardt Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Heather Wood-Gramza

Population of Service Area 3,783 (City of Lowell)

Building Size 8,771 square feet {1::.1
Public Computers 8 % Cardholders
Staff 5.325 FTEs E;.giildhuhlers

Open Hours 46.5 hrs/wk

TOTAL ITEMS CHECKED-OUT
(3% decrease from 2016-2017)

Physical Items igi
Il Phy Bl Digital BRANCH CHECK-OUTS BY RESIDENT

L] 75,000 150,000 225,000 ELIRULH

TOTAL PEOPLE SERVED
A SOOI IR [l Library Visits [l Outreach Attendance | Program Attendance

2017

2016

o 25,000 S0,000 75, (MM 100, D0
TOTAL SUMMER READING COMPLETERS
(16% decrease from 2016-2017)

2017

TOTAL BRANCH COMPUTER LOG-INS
(9% increase in total log-ins from 2016-2017)

11,093

29,870

12,652

2016

235044

10,520

2015

L] T.o00 15,000 22,500 30,0040
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Gaines Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Anjie Gleisner

Population of Service Area 25,146

Building Size 10,400 square feet

Public Computers 16 i

Staff 7.675 FTEs SEORAS N
Open Hours 54 hrs/wk iy

TOTAL ITEMS CHECKED-OUT
(4% increase from 2016-2017) BRANCH CHECK-OUTS BY RESIDENT

[ Physical Items B Digital

349,08

237044

L] LLEIRE L] SO0 300,000 A0, 00

TOTAL PEOPLE SERVED

R COCERER o N G IR [lll Library Visits ] Outreach Attendance | Program Attendance

2017

2016

2015

] 35,000 T0,000 105,000 1400, 041

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(14% increase in total log-ins from 2016-2017) (20% increase from 2016-2017)

2017

2016

2015

L] 12, 500 £5,000 37,500 0,000
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Grandville Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Josh Bernstein
Population of Service Area 15,378
Building Size 18,672 square feet
Public Computers 19 . o
T Cardholders
Staff 14.825 FTEs Cardholders
Open Hours 62 hrs/wk

TOTAL ITEMS CHECKED-OUT
(3% increase from 2016-2017)
[ Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

3%
GRPL

754,379

735,503

L] plIRE LLLIREL GO0, 000 EH00, 00

TQTAL PEOPLE SERVED
EANCCE S P GO VIR [l Library Visits [l Outreach Attendance | Program Attendance

267,610

2017

2016

2015

] 75,000 150,000 225,000 300, 00

TOTAL BRANCH COMPUTER LOG-INS
(13% increase in total log-ins from 2016-2017)

TOTAL SUMMER READING COMPLETERS
(8% increase from 2016-2017)

41,002
2017 2017 W Alrird

37477

40,221

2016 2016

47,122

33,086

2015 2015

28818

L] 150 30,000 45,000 G0, 000 0 L.050 2,100
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Kentwood (Richard L. Root) Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Cheryl Cammenga
Population of Service Area 48,707
Building Size 45,489 square feet
Public Computers 37 = =1 l»‘r;'f
52'% Cardholders

Staff 15.975 FTEs b clders

ardholders
Open Hours 62 hrs/wk

TOTAL ITEMS CHECKED-OUT
(3% decrease from 2016-2017)

[l Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

671,852
2017

75,

2016

2015

L] 1750040 F50.000 925,000 00, MR

] 75,000 150,000 225,000 300, 001

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(7% increase in total log-ins from 2016-2017) (30% increase from 2016-2017)

L 45,000 67,500 0,000
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Krause Memorial Branch | 2017 Statistical Information
BRANCH FACTS POPULATION WITH LIBRARY CARD
Branch Manager Jennifer German
Population of Service Area 5,719 (City of Rockford)
Building Size 9,500 square feet

36%
Public Computers 11 EE':I“ 't‘_'-:r'l.lft:l-!'| olders
Staff 9.3 FTEs Cardholders
Open Hours 54.5 hrs/wk

TOTAL ITEMS CHECKED-OUT
(1% decrease from 2016-2017)

Il Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

503,026

2017

515128

2016

2015

0 150,00 300,000 A5 AMN] GO0,

TOTAL PEOPLE SERVED
AR oG RN [l Library Visits [l Outreach Attendance | Program Attendance

2017

2016

181,671

2015

] 45,000 50,000 135,000 1860, D0

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(13% increase in total log-ins from 2016-2017) (60% increase from 2016-2017)

10,744

2017

38,750

12,926

2016

30,823

10,152

2015

L] ILIRE L] 20,000 30,000 0, 0

I public Computer Log-ins  [Jf Wireless Log-ins Page 39



Nelson Twp. / Sand Lake Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Paula Wright

Population of Service Area 4,764

Building Size 8,736 square feet

Public Computers 10

Staff 4.075 FTEs T
sardholders

Open Hours 42 hrs/wk

TOTAL ITEMS CHECKED-OUT
(3% decrease from 2016-2017)
) .. BRANCH CHECK-OUTS BY RESIDENT
- Physical Items - Digital

119274

2017

123,629

2016

2015

L] 35,000 T0,000 105,000 140, 00H0

2017

2016

2015

0 15,000 30,000 45,000 60,000
TOTAL SUMMER READING COMPLETERS
(4% decrease from 2016-2017)

2017

TOTAL BRANCH COMPUTER LOG-INS
(7% decrease in total log-ins from 2016-2017)

7,587
2017

13,357

&, 890

2016 2016

13,718

5,924

2015 2015

5351

L] 3.500 7,0 1,500 14,0040
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Plainfield Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Zandra Blake
Population of Service Area 30,952
Building Size 26,420 square feet 19%
Public Computers 19 ) ;E;I’::]‘I‘!Hli:ll'rh
o
Staff 15.45 FTEs &il‘ﬂ‘“lt]]{lt‘l"‘u
Open Hours 62 hrs/wk
TOTAL ITEMS CHECKED-OUT
(5% increase from 2016-2017)
[ Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

L] plIRE LLLIREL GO0, 000 E00, 000

2017
2016
2015
o 75,000 150,000 25, (00 LR
TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(6% increase in total log-ins from 2016-2017) (45% increase from 2016-2017)

29,073

2017

34,988

31,175

2016

47,801

25,860

2015

23,419

15, 04ep 30,000 45,000 G0, 00 1] 750 1500

L] ol
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Spencer Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Kaitlin Tang

Population of Service Area 3,960

Building Size 2,000 square feet o

Public Computers 7 S 57%

Staff 3.175 FTEs Cardholders
Open Hours 40 hrs/wk

TOTAL ITEMS CHECKED-OUT

(4% increase from 2016-2017)

[ Physical Items B Digital BRANCH CHECK-OUTS BY RESIDENT

2017

2016

2015

i 17500 35000y 52500 LI

2017

2016

0 10,000 20,000 30,000 40,000
TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(8% decrease in total log-ins from 2016-2017) (123% increase from 2016-2017)

2017

2017

2016 2016

2015 2015

L] 2,500 3,00 7,300 10, M8
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Tyrone Twp. Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Liz Knapp
Population of Service Area 4,731
Building Size 4,239 square feet
Public Computers 6
Staff 3.375 FTEs D liars
Open Hours 35.5 hrs/wk

TOTAL ITEMS CHECKED-OUT
(5% increase from 2016-2017)

- Physical Items - Digital BRANCH CHECK-OUTS BY RESIDENT

2017

2016

2015

[ 2N RLIEL ] [EIRE] o

0 10,0400 20,000 30,000 40,000

TOTAL SUMMER READING COMPLETERS
(95% increase from 2016-2017)

2017 -]

TOTAL BRANCH COMPUTER LOG-INS
(14% increase in total log-ins from 2016-2017)

2017

2016 2016

2015 2015 Rk

L] 000 10,000 15,000 20,000
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Walker Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Craig Buno
Population of Service Area 23,537
Building Size 8,000 square feet
Public Computers 9
Staff 8.325 FTEs ?E!:t:ll'u]i-lmldr-rli
Open Hours 57 hrs/wk
TOTAL ITEMS CHECKED-OUT
(3% increase from 2016-2017) BRANCH CHECK-OUTS BY RESIDENT
[ Physical Items B Digital
2017
329,460
2016
232,039
2015
i ILGRL ] 200,000 S AN A0, DM
TO_TAL PEOPLE SERVED
(CEANGEEREROnPNCEIRRE [l Library Visits lll Outreach Attendance | Program Attendance
2017
2016
2015

0 40,000 B0, 000 120,000 1600, DWW

TOTAL SUMMER READING COMPLETERS
(19% increase from 2016-2017)

TOTAL BRANCH COMPUTER LOG-INS
(0% change in total log-ins from 2016-2017)

2017

2016

2015

L] 5,500 13,000 19,500 26,000
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Wyoming Branch | 2017 Statistical Information

BRANCH FACTS POPULATION WITH LIBRARY CARD

Branch Manager Lori Holland

Population of Service Area 72,125

Building Size 48,950 square feet %

Public Computers 40 Sk balclers

Staff 18.35 FTEs {H,,”E_-“ ider

ATANOIETS
Open Hours 62 hrs/wk
TOTAL ITEMS CHECKED-OUT
(1% decrease from 2016-2017)

Il Physical Items M Digital BRANCH CHECK-OUTS BY RESIDENT

744,023

2017

2016

2015

0 20,00 400,000 b AW B0,

2017

2016

2015

0 75,000 150, 00 225,000 060, 0041

TOTAL BRANCH COMPUTER LOG-INS TOTAL SUMMER READING COMPLETERS
(2% decrease in total log-ins from 2016-2017) (13% decrease from 2016-2017)

2017

2016

2015

(] 25,000 SU,000 75,000 1000, D4R
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Library for the Blind & Physically Handicapped
2017 Statistical Information

OVERVIEW

The Library for the Blind & Physically Handicapped (LBPH) is a national program that provides
accessible reading material to anyone who cannot read standard print because of a visual or
physical impairment. Kent District Library's LBPH service is offered through our Wyoming
Branch and serves Kent, Ionia and Montcalm counties under the direction of the Library of
Michigan. In addition to providing Braille and audio materials (including audiobooks, described
movies and audio magazines) to LBPH patrons, KDL has a suite of adaptive technology located
at the Wyoming Branch that is open to the public and includes a CCTV, a Braille embosser, a
text-to-speech scanner and an accessible computer equipped with a large print keyboard, screen
reading and Braille translation software packages.

Wyoming Branch Manager: Lori Holland

LBPH Librarian: Shelley Roossien

Address: 3350 Michael Ave. SW, Wyoming, MI 49509
Phone: 616-647-3988

Email: Ibphstaff@kdl.org

BRANCH CHECK-OUTS BY RESIDENT

CIRCULATION BY ITEM TYPE

Magazines

Downloaded
Books

Braille
Materials

Described
Muowvies

Downloaded
Magazines

Download
on Demand

7%
Montcalm

o 10, Ok 20,00y 30,00y RURE LT 50,0080

TOTAL CIRCULATION TOTAL ACTIVE BORROWERS

(2% increase from 2016-2017) (6% decrease from 2016-2017)

2017 prgEit) 2017 B rird

2016 ey f Lkl 2016
2015 QORIsY 2015
LI} 25,000 S0, 000 75,000 L] 750 1,500
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Ada Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Locatior.l: Cascade Twp. Branch
(Based on materials checked out)

4%
Pther
9%
Plainfield Twp.

47% -

KDL 5%

Cardholders 53%

Englehardt
Non-
Cardholders

Cascade
Township

Total Items Checked-Out by Ada Residents
(1% decrease from 2016-2017)

2017 REEET
2016 BRI
2015 BREKL

0 50,000 100, 0 150,000

200,000

Cascade Township Branch Statistics

TOTAL ITEMS CHECKED-OUT
(4% increase from 2016-2017)

TOTAL BRANCH COMPUTER LOG-INS

(13% increase in total log-ins from 2016-2017)

[ Physical Items B Digital
2017
2017 771,619
2016
2016
2015
2“ 15 il 17,5060 35,000 52500 70,000

. Public Computer Log-ins [JJ Wireless Log-ins
o 0N, DO ACHD, 00} OO0 00, NI

TQTAL PEOPLE SERVED
(CEARO RS o PN CEI RN ll Library Visits [l Outreach Attendance | Program Attendance

2017

2016

0 75,000 150,000 225,000 soooon  Page 47



Algoma Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Krause Memorial Branch
(Based on materials checked out)
9%
:‘Jther

10% §
Plainfield Twp. &
39% ' *

KDL 3%
Cardholders gyo

Alpine Twp. :
Non-
Cardholders
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Cannon Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Krause Memorial
(Based on materials checked out)
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Courtland Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Krause Memorial Branch
(Based on materials checked out)
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(6% decrease from 2016-2017)
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Grand Rapids Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Plainfield Twp. Branch
(Based on materials checked out)
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(6% increase from 2016-2017)
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Plainfield Township Branch Statistics
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(5% increase from 2016-2017)
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Grattan Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Englehardt Branch
(Based on materials checked out)
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Englehardt Branch Statistics
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(3% decrease from 2016-2017)

(9% increase in total log-ins from 2016-2017)
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Lowell Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Englehardt Branch
(Based on materials checked out)
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(4% decrease from 2016-2017)
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Englehardt Branch Statistics

TOTAL ITEMS CHECKED-OUT TOTAL BRANCH COMPUTER LOG-INS
(3% decrease from 2016-2017) (9% increase in total log-ins from 2016-2017)
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Oakfield Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Krause Memorial Branch
(Based on materials checked out)
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Vergennes Township | 2017 Annual Report
A Municipality in the Kent District Library Service Area

Population with Library Card Preferred KDL Location: Englehardt Branch
(Based on materials checked out)
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2017 Peer Comparison

SUMMARY OF THE RANKINGS
National Comparison

The national comparison included 22 peer libraries that have between 12-20 branch outlets and
a service area population ranging from 250,000 to 500,000 people. A full statistical chart showing
rankings and peer comparison data follows this summary.

The following table highlights KDL's area-specific ranking in relation to its peer libraries:

KDL 2016 KDL 2017

Rank Rank

Collection turnover rate* 1% 1%

Number of registered borrowers gt 10®
Percentage of operating expenditures on materials 2nd 2nd
Total annual visits 4t 4th

Total circulation (all materials) 4th 2nd
Total electronic circulation 2nd 2nd
Total operating expenditures 13® 13®
Total operating income 12t 13®
Total program attendance 5t 2nd

*Collection turnover rate measures the activity of a library’s collection. It indicates the number of times each library
item would have circulated during the year if circulation had been spread evenly throughout the entire collection. It
is calculated by dividing the library’s total annual circulation by total library holdings.
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SUMMARY OF THE RANKINGS
State Comparison

The only criteria for entry in the library peer group for the state comparison is that a library
must be in the state of Michigan and serve a population of at least 75,000 people (as reported
in the Public Library Data Service Statistical Report 2016'). This year’s state comparison
included 15 peer libraries. A full statistical chart showing rankings and peer comparison
data follows this summary.

The following table highlights KDL's area-specific ranking in relation to its peer libraries
in Michigan:

KDL 2016 KDL 2017

Rank Rank
Collection turnover rate 3d 2nd
Number of registered borrowers 2nd 2nd
Percentage of operating expenditures on materials 1% 2nd
Total annual visits 2nd 1
Total circulation (all materials) 1t 15t
Total electronic circulation 1% 1
Total operating expenditures 2nd 2nd
Total operating income 2nd 2nd
Total program attendance 1 1

! Public Library Data Service Statistical Report 2017, Public Library Association, June 2017 (Based on 2016 fiscal
year data)
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2017 National Peer Comparison Data
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2017 State Peer Comparison Data
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KDL Information. Ideas. Excitement!

Kent District Library

Service Center | 814 West River Center Drive NE | Comstock Park, MI 49321-8955 | 616-784-2007 | kdl.org

Kent District Library is a public library system that serves more than 395,660 residents of 27 governmental units, comprising most of
Kent County, Michigan. KDL is an IRS-designated 501(c)(3) nonprofit supported by millage dollars and private donations.

Copyright 2018, Kent District Library. All rights reserved. 14127BKLKDL
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October 1, 2018

Ms. Rebecca Rynbrandt
Community Services Director
City of Wyoming

Office of Management and Budget
1155 28" Street, S.W.

Wyoming, MI, 49509

Dear Ms. Rynbrandt:

SUBJECT:  Comprehensive Annual Performance and Evaluation Report (CAPER)
City of Wyoming- Program Year ending June 30, 2018
Community Development Block Grant (CDBG) — B-17-MC-26-0020

HUD’s Office of Community Planning and Development (CPD) has sought to establish
partnerships with State and local governments. The focus of our partnership has been to work with
communities to ensure that our joint efforts result in housing and community development programs and
policies that benefit and serve low- and moderate-income persons. These efforts occur within the
framework of the statutes we administer and the regulations and emerging policies that are designed to
improve program performance.

The provision of the Housing and Community Development Act of 1974, as amended, and the
National Affordable Housing Act of 1990 require the annual submission of performance reports by grant
recipients receiving Federal assistance through programs covered under these Acts. Additionally, these
Acts require that a determination be made by the Secretary, that the grant recipient is in compliance with
the statutes and has the continuing capacity to implement and administer the programs for which
assistance is received. By assessing the City of Wyoming’s Consolidated Annual Performance and
Evaluation Report (CAPER), we are able to support the Secretary’s mission.

This assessment not only meets the mandates of the statutes, but it also provides a basis for
working together collaboratively to help achieve housing and community development goals outlined in
your planning and reporting documents. One critical outcome we strive to achieve is the development
of a more comprehensive, effective and concise Consolidated Plan and improved performance in
achieving specific goals that correspond to the activities outlined in your Annual Action Plan.

We would like to congratulate you on your accomplishments during this past year on the
achievement of departmental objectives. Among them were:

e The City of Wyoming used $231,198 in CDBG funds to rehabilitate 13 housing units through its
housing rehabilitation loan programs.

e The City of Wyoming also used $76,710 in CDBG funds to assist 60 low- and moderate-income

www.hud.gov



households with minor home repairs and accessibility modifications to their residences.

e The City of Wyoming has consistently met the timeliness standard of 1.5. The City’s timeliness
ratio as of May 2, 2018, was 0.99.

e The City of Wyoming is also commended on expending 100% of its CDBG funds on activities
benefiting low- and moderate-income persons.

We have determined that the City of Wyoming has the capacity to administer and has
successfully met the Federal requirements of the CDBG Program. This determination is based on the
information provided to this office and does not reflect a comprehensive evaluation of specific activities.
If you have any questions or concerns, please contact Ms. Fern Clement, CPD Representative at:
fern.a.clement@hud.gov or at: 313-234-7586.

Sincerely,

Keith E. Hernandez, 6ICP
Director ——
Office of Community Planning & Development


H46844
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Manager/JS
RESOLUTION NO.
A RESOLUTION TO AMEND THE CITY OF WYOMING’S MISSION
STATEMENT AND ADOPT A VISION STATEMENT
WHEREAS:

1. The City Council and City staff believe it is important to have mission and vision
statements to guide their work and unify the City’s efforts.

2. A task force of City employees updated the City’s mission statement, previously
approved in 1992, to better fit today’s community needs and services performed by City
staff.

w

The task force also created a vision statement for the future goals for the City of
Wyoming.

4. The mission and vision statements were presented to City Council for their review.

5. After review and discussion by City Council of the presented mission and vision
statements, the following statements were agreed upon:

Mission: Community, safety, stewardship.

Vision: A diverse, strong and authentic community where all individuals have the
opportunity to thrive.

NOW, THEREFORE, BE IT RESOLVED:

1. The Wyoming City Council does hereby adopt the above amended mission statement and
the vision statement.

2. The City Council and staff will look to the mission and vision statements when
developing policy and carrying out their duties.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

| hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk

Resolution No.




Oct 15, 2018
Police/JBM

RESOLUTION NO.

RESOLUTION TO ACCEPT

THE EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT

WHEREAS:

1.

The City of Wyoming Department of Public Safety submitted an application
for the Edward Byrne Memorial Justice Assistance Grant in the amount of
$25,663 to be used toward the procurement of equipment, technology, and
other items directly related to basic law enforcement functions.

The City of Wyoming has been awarded $25,663 in grant funds for the
procurement of equipment, technology, and other items directly related to
basic law enforcement functions.

3. The City Council for the City of Wyoming held a public hearing on Tuesday,

September 4, 2018, at 7:01 p.m., for the purpose of receiving public comment
on the use of the 2018 Edward Byrne Memorial Justice Grant Funds for
program activities.

NOW, THEREFORE, BE IT RESOLVED:

1.

2.

That the City of Wyoming accepts the Edward Byrne Memorial Justice
Assistance Grant funds in the amount of $25,663.

That Police Captain James Maguffee serve as the Project Director responsible
for equipment procurement and yearly status reports to be submitted to the
Bureau of Justice Assistance.

That Rosa Ooms serve as the Finance Director responsible for the quarterly
financial reports to be submitted to the Bureau of Justice Assistance.

That the attached budget amendment is approved.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk

ATTACHMENTS:
Budget Amendment

Grant

Resolution No.



CITY OF WYOMING BUDGET AMENDMENT

D-4-- otnboy ts 2018 Budget Amendment N~ 136

To the Wyoming City Council:

A budget amendment is requested for the following reason: To appropriate $25,663.00 of additional
budgetary authority and to recognize related grant revenue to be received through the 2018 Edward
Byrne Memorial Justice Assistance Grant Program as per the attached resolution.

Description/Account Code Current Increase Decrease Amended

General Fund
Federal Grants-Justice Assistance Byrne

101-507.000 - 25,663.00 25,663.00
Police - Administrative Services - Capital Outlay Justice Assistance Byrne Grant
101-305-30500-973.000 - 25,663.00 25,663.00
Fund Balance/ 1) 3 - $8 -
Recommended: ( "J?k'{ gb
t City Manager
Motion by Councilmember , seconded by Councilmember

that the General Appropriations Act for Fiscal Year 2018-2019 be amended by
adoption of the foregoing budget amendment.

Motion carried: Yes , No

I hereby certify that at a meeting of the Wyoming City Council duly held on
the toregoing budget amendment was approved.

City Clerk
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U.S. Department of Justice
Office of Justice Programs

. . PAGE | OF 22
Bureau of Justice Assistance Grant

1. RECIPIENT NAME AND ADDRESS (Including Zip Code) 4, AWARD NUMBER:  2018-DJ-BX-0810

City of Wyoming T
1155 28th Street SW 5. PROJECT PERIOD: FROM 10/01/2017 TO  09/30/2021
Wyoming, MI 49509-1816
BUDGET PERIOD: FROM 10/01/2017 TO  09/30/2021
6. AWARD DATE  10/01/2018 7. ACTION
2a. GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER Initial
386006933 00
2b. GRANTEE DUNS NO.
784300536 ) 9. PREVIOUS AWARD AMOUNT 50
3. PROJECT TITLE 10. AMOUNT OF THIS AWARD $25,663
FY 18 JAG Local
11. TOTAL AWARD $25,663

12. SPECIAL CONDITIONS

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED PAGE(S).

13. STATUTORY AUTHORITY FOR GRANT

This project is supported under FY 18(BJA - JAG State & JAG Local) Title 1 of Pub. L. No. 90-351 (generally codified at 34 U.S.C. 10101 - 10726), including
subpart 1 of part E (codified at 34 U.S.C. 10151 - 10158); see also 28 U.S.C. 530C(a)

14. CATALOG OF DOMESTIC FEDERAL ASSISTANCE (CFDA Number) T

16.738 - Edward Byme Memorial Justice Assistance Grant Program

15. METHOD OF PAYMENT
GPRS

B oo arrroval

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL

18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

I e accerranc:

Matt Dummermuth Kimberly S. Koster

. Public Safety Direct
Principal Deputy Assistant Attorney General ubliiSaferyDivceten

17. SIGNATURE OF APPROVING OFFICIAL 19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 19A. DATE

%M?" OZ‘)WW Mﬂﬁm lo/s |1 &

AGENCY USE ONLY

20. ACCOUNTING CLASSIFICATION CODES 2. TDJUGT]ES-I

FISCAL FUND BUD. DIV.
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

X B DI 80 00 00 25663

OJP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

QJP FORM 4000/2 (REV. 4-88)



10/15/2018
Police/JBM

RESOLUTION NO.
RESOLUTION TO ACCEPT
THE UNITED STATES DEPARTMENT OF JUSTICE
BULLETPROOF VEST PARTNERSHIP GRANT
WHEREAS:

1. The City of Wyoming Department of Public Safety applied for the United States
Department of Justice Bulletproof Vest Partnership Grant in the amount of

$4,387.50

2. The grant will be used toward the procurement of bullet resistant vests directly
related to law enforcement functions.

3. This amount is meant to cover half the cost of the anticipated purchase of 13

bullet resistant vests in FY 2018-2019, per a planned replacement schedule.

NOW, THEREFORE, BE IT RESOLVED:

1. The City Council does hereby accept the United States Department of Justice
Bulletproof Vest Partnership Grant in the amount of $4,387.50.

2. The City Council does hereby authorize Chief Kimberly Koster to serve as
Program Director, responsible for yearly status reports to the United States
Department of Justice.

Moved by Councilmember:

Seconded by Councilmember:

Motion Carried Yes
No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk

ATTACHMENT:
Award Document

Resolution No.




10/9/2018

Jurisdiction's Handbook

APPLICATION DETAILS

Participant

Fiscal Year

Number of Agencies Applied

Total Number of Officers for
Application

Number of Officers on
Approved Applications

AEIESE I ATEAR DIAET
APFLICATION PROFILE

Fiscal Year

Vest Replacement Cycle

i J

Number of Officers

Number of

Stolen or
Number of

Damaged
Emergency =
Replacement

Number of
Needs @ _

Cfficer

Turnover

F %3 PR T Ty % ST T AL ;‘_
APPLICATION DETAILS

https:/fgrants.ojp.usdoj.govibvpivestsirolesfiurisdistion/history/app_details jsp?LEA_ID=232041501&applYear=20188appiName=2018+Regular+Eund. ..

WYOMING CITY

2018

86

86

2018

86

11



10/9/2018

NIJ# Quantity
RZRG2-

13
A-ll
Grand

13
Totals

Jurisdiction's Handbook

Unit Extended
Price Cost

$675.00 $8,775.00

$8,775.00

AWARD SUMMARY FOR FY2018 REGULAR FUND

Eligible
Funds Type

Amount
Regular

g $8,775.00

Fund
Grand

$8,775.00
Totais:

RETURN §

hitps://grants.vip.usdoj.govibvp!vests/roles/jurisdiction/history/app_details jsp?LEA_ID=232041501&appiYear=2018&appIName=2018+Regular+Fund...

Award

$4,387.50

$4,387.50

Tax Shipping Total
and Handling Cost
$0.00 $8,775.00
$0.00 $8,775.00
Date
Status
Approved

Approved by
BVP

10/03/18

212



10/15/2018
Police/EW

RESOLUTION NO.

RESOLUTION TO ACCEPT AND DISTRIBUTE GRANT FUNDING
RECEIVED FROM THE OFFICE OF HIGHWAY SAFETY PLANNING

WHEREAS:

1. The City of Wyoming has requested to serve as the host agency for the "Strategic Traffic
Enforcement Program” Kent County Task Force, as appointed by the State of Michigan,
Office of Highway Safety Planning.

2. The City of Wyoming would accept and reimburse $114,769 in grant funds designated
for overtime patrols to enforce safety restraint and operating while intoxicated violations
to seven agencies participating in the Task Force.

NOW, THEREFORE, BE IT RESOLVED:

1. Chief Kimberly Koster shall serve as the Director of the Task Force.
2. Rosa Ooms shall serve as the Finance Director of the Task Force.
3. The attached budget amendment is approved.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk
ATTACHMENTS:
Budget Amendment
Budget Detail Reports
OHSP Grant

Resolution No.







CITY OF WYOMING BUDGET AMENDMENT

Date: October 15,2018 Budget Amendment No. ™7

Description/Account Code Current Increase Decrease Amended

Police - OHSP Safety Belt - Kent County Distribution
101-305-31505-956.525 - 4,656.00 25,000.00

Fund Balance/Working Capital (Fund 101) $

7T,

it City Manager

Recommended:

Motion by Councilmember , seconded by Councilmember
that the General Appropriations Act for Fiscal Year 2018-2019 be amended by
adoption of the foregoing budget amendment.

Motion carried: Yes , No

I hereby certify that at a meeting of the Wyoming City Council duly held on
the foregoing budget amendment was approved.

Cit;l Clerk

Page 2 of 2
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STATE OF MICHIGAN
RICK SNYDER DEPARTMENT OF STATE POLICE COL. KRISTE KIBBEY ETUE

GOVERNOR LANSING DIRECTOR

September 17, 2018

Director of Public Safety Kimberly Koster
2300 DeHoop Avenue SW
Wyoming, Michigan 49509

Dear Director Koster:

This letter is to confirm your agency’s participation with the Wyoming Department of Public Safety in one
or more of the following FY2019 grants:

» Traffic Safety Overtime Enforcement grant

e Underage Drinking Enforcement grant

e Pedestrian-Bicycle Overtime Enforcement grant

To be eligible for reimbursement under the grant, the chief or sheriff must review and agree to the
enclosed Office of Highway Safety Planning (OHSP) Grant Management Requirements (GMRs) and
provide your agency's DUNS number. The DUNS number is a unique nine-digit identification number
required to register with the U.S. Federal government for contracts or grants. Your accounting office will
be able to provide you with this information. Your agency must also be registered with the federal System
for Award Management (SAM). Directions for registering with SAM can be found at https://sam.gov
website.

Once you have reviewed the GMRs, please sign the enclosed acknowledgement, including the DUNS
number, and return it to OHSP. Your agency may not participate in the grant until the signed
acknowledgement is received and on file with OHSP by September 30, 2018.

We thank you for your interest in this project and for your support of traffic safety in your community. If
you have any questions, contact Charlotte Kilvington at (517) 284-3068 or kilvingtonc@michigan.gov.

Since@—_\

7 s
:"Z" g 2 A
Michael L. rincefﬁﬁgaor
Michigan Office of Highway Safety Planning

Enclosure

MICHIGAN OFFICE OF HIGHWAY SAFETY PLANNING e 7150 HARRIS DRIVE e DIMONDALE, MICHIGAN 48821
www.michigan.gov/ohsp e 517-284-3332



MICHIGAN

fAoHsp

Office of Highway Safety Planning

| have received, reviewed, and agree to follow the FY2019 Office of Highway Safety Planning Grant
Management Requirements.

Doty EtF=—

Signature of Chif?i' or Sheriff

Wyorming Depoetment of Pubkc Sof
Agency J 5’

37 T B —3H 5
Agency DUNS number

Octoben. &, 201§
Date

Return to OHSP by September 30, 2018, by fax 517-284-3338 or email a scanned copy to Susan Bishop
at bishops2@michigan.gov.




10.15.18
City Atty/Assessor

RESOLUTION NO.

RESOLUTION TO ENGAGE VALUE TRENDS INC. FOR APPRAISAL
SERVICES FOR A PROPERTY TAX APPEAL AND TO AUTHORIZE THE
RELATED BUDGET AMENDMENT

WHEREAS:

1.

7.

The owners of the Huntington Bank property at 5745 Byron Center Ave SW, the PNC
Bank property at 5381 Clyde Park Ave SW and 5215 Wilson Ave SW, and the Target
store property at 5455 Clyde Park Ave SW appealed to the Michigan Tax Tribunal
(MTT) the 2018 taxable values for that property.

About $2.8 million in taxable value is in dispute as a result of those appeals resulting in
all of the taxing units levying property taxes against those properties having a total of
about $81,062 in annual property tax revenues at risk in those appeals.

Fair property taxation requires taxable values to be in appropriate relation to the true cash
value of the property subject to constitutional and statutory limitations.

The City Attorney and Deputy City Assessor recommend engaging an appraiser to
determine the true cash value of those properties within the time needed to meet the
valuation disclosure exchange date set by the MTT.

Value Trends Inc. is highly recommended by assessors in other communities.

Value Trends Inc. submitted proposals to produce appraisal reports and testify, if needed,
in depositions or in the MTT hearing related to those property tax appeals.

A budget amendment is needed to pay the anticipated costs.

NOW, THEREFORE, BE IT RESOLVED:

1.

no

The September 17, 2018 proposals from Value Trends Inc. to provide appraisal reports
for the 2018 tax years for $35,500 and to testify as needed at the rate of $225 per hour are
approved and the City Manager is authorized and direct to sign them on behalf of the
City.

Budget Amendment No. 35 is authorized.

All resolutions and parts of resolutions are, to the extent any conflict with this Resolution,
rescinded.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried  Yes

No

I certify that this resolution was adopted by the City Council for the City of Wyoming, Michigan
at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk

ATTACHMENTS:
Budget Amendment
Staff Report
Proposals

Resolution No.




CITY OF WYOMING BUDGET AMENDMENT

MNMabne Nab i 12 9N10 ) 0 JENDR | P R naZ
~et Amen " Nc

To the Wyoming City Council:

A budget amendment is requested for the following reason: To appropriate $100,000.00 of
additional budgetary authority to fund appraisal and legal services relating to property tax appeals as
per the attached resolution.

Description/Account Code Current Increase Decrease Amended

General Fund
Assessor - Assessor - Professional Services
101-209-20900-801.000 19,500.00 100,000.00 119,500.00

Fund Balance/Working Canital (Fund 101) § 100,000.00

- M $
Recommended: __ o UJK‘( M

t City Manager

Motion by Councilmember , seconded by Councilmember

that the General Appropriations Act for Fiscal Year 2018-2019 be amended by
adoption of the foregoing budget amendment.

Motion carried: Yes , No

[ hereby certify that at a meeting of the Wyoming City Council duly held on
the foregoing budget amendment was approved.

City Clerk

Page 1 of 1




STAFF REPORT

Date: October 3,2018
Subject: Property tax appeals
From: Scott Smith, City Attorney

Meeting Date: October 15, 2018

Recommendation:

Staff recommends engaging Value Trends Inc. to (i) appraise the Huntington Bank
property at 5745 Byron Center Ave SW, the PNC Bank parcels at 5381 Clyde Park
Ave SW and 5215 Wilson Ave SW, and the Target store parcel at 5455 Clyde Park
Ave SW, (ii) provide appraisal reports in the form needed for the 2018 property tax
appeals pending before the Michigan Tax Tribunal (“MTT”), and to testify as needed
prior to and during the MTT hearing at a cost of $35,500 for the appraisals and
reports and $225 an hour for testimony and consulting as specified in the
September 27, 2018 proposals.

Staff also recommends Budget Amendment No. 035 to appropriate an additional
$100,000 to the Assessing-Professional Services fund - 101-209-200900-801.000 -
of $50,000 from the Fund Balance/Working Capital Fund (Fund 101).

Sustainability Criteria:

Social Equity - Approval will enable the city to better ensure these property tax
assessments are fair.

Economic Strength - Approval will enable the city to better ensure all property
owners fairly support city services.

Quality Customer Service - Approval will enhance the likelihood of successful
defense of taxable value by providing additional expertise.

Discussion:

There is annual flurry of activity arising from property tax appeals. This year, we

(the Assessor’s office and city attorney’s office) have ramped up that activity in hopes of
achieving more favorable outcomes than some past ones.

Initially, however, it might be helpful to refresh a general understanding of the tax

assessment and collection process. The following table for 2018 calendar year tax
assessments and tax levies is a good way to approach that general understanding.

TIME EVENT COMMENTS /EXPLANATION

December 31,2017 | Tax Day Values and location of real and personal property

for purposes of real and personal property
taxation is set as of this day.




Staff Report

Property Tax Appeals

Page 2 of 3

February 1, 2018

Valuation notices are sent to
taxpayers

Notices state the Assessor’s determination of
true cash value, assessed value, and taxable value
of real property.

March 2018

Board of Review meets

Taxpayers may appeal the taxable value to the
Board of Review which can adjust that value
before the assessment roll is finalized.

May - June 2018

Taxpayers file petitions with
Michigan Tax Tribunal (“MTT")

Usually filed on behalf of the taxpayers by
attorneys, accountants, or property tax appeal
firms, these petitions initiate the appeal.

May - August 2018

City files answers to petitions

Answer is due 30 days after service of the
petition which can occur up to 45 days after the
petition is filed.

July 1,2018

Summer tax bills sent

Portion of local school, city, transit, KISD, GRCC,
SET and part of county taxes

August - November
2018

MTT sends notices setting dates
for valuation disclosure and
prehearing conferences.

Dates are normally 6 months or more after the
notice is sent. Valuation disclosure is the date
any appraisal or other valuation documents need
to be exchanged. A prehearing statement naming
witnesses and addressing other issues is also
exchanged.

August 2018 to
valuation disclosure
date

Assessor and city attorney review
matters, undertake discovery, and
determine for what, if any, cases
an appraiser should be engaged.

Merits of the appeal are reviewed, settlement is
considered, interrogatories and document
requests are sent out, appraisers are consulted,
cases selected for particular focus, and some
strategies are set.

December 1, 2018

Winter tax bills sent

Other part of local school and county, and KDL

MTT hearings can occur during any month. But, for 2018 appeals, those hearings will likely
occur in 2019. MTT decisions may follow the hearing by months. Appeals to the court of
appeals may take 2 years or so to conclude. Taxpayers are generally obligated to pay the
property tax as assessed during the pending appeal. If a refund is due the taxpayer, that
refund is paid with interest calculated at varying rates.

The following table shows the true cash value (“TCV”) amounts in dispute.

Petitioner Site(s) Assesor’s Petitioner’s Disputed TCV
TCV TCV
Huntington 5745 Byron Center $1,270,000 $680,000 $590,000
Bank
PNC Bank 5381 Clyde Park $777,800 $287,800 $490,000
(Nat City) 5215 Wilson
$817,400 $226,360 $591,040
Target 5455 Clyde Park $5,324,200 $4,200,000 $1,124,200
Total $2,795,240

If the city’s current total millage rate is applied to the total amount in dispute, the city
annually has $16,938 in property tax revenues at risk in these appeals. If an average of 58
total mills is assumed (depending on the school district), the total annual tax revenues for
all taxing units that is at in in these appeals is $81,062.




Staff Report
Property Tax Appeals
Page 3 of 3

More fundamentally, these petitioners seem to be claiming their parcels are worth
less than the cost to acquire and develop them, less the cost to acquire replacement
property, and, for one or more of the parcels, perhaps even less than the value of the vacant
land. The defense of these appeals also defends the integrity of property tax assessment
and is about fundamental fairness in attempting to ensure all property owners, even
businesses who mount well-funded appeals, pay their fair share of property taxes.

It is important to prepare well in advance for the valuation disclosure and, in many
cases, to engage an outside appraiser with additional expertise. A review of a 2017 MTT
decision on a 2015 appeal involving an Allendale Township site owned by one these
petitioners, shows the quality of the appraisal is a key issue affecting the case outcome. Itis
important for the appraiser and the appraisal report to match up well with those used by
the petitioner. When considering who to engage, we consider who has the needed
expertise and experience, who can prepare well-reasoned and well-presented reports, and
who will testify well.

There is an ongoing effort to be more proactive in property tax appeals in order to
defend the equity of property taxation in the city and to protect the tax base relied on by
the city, our schools, the county, the state, ITP, KDL, KISD, and GRCC. It is hoped such pro-
action will minimize the number of repeated appeals and will also result in fewer appeals
seeking significant changes in taxable values.



VALUE TRENDS INC.

445 S. LIVERNOIS » STE 104 « ROCHESTER HILLS, MI 48307 (248) 413-5821  mellis2449@aol.com

September 27, 2018

City of Wyoming

Mr. Scott G. Smith, City Attorney
1155 28™ Street SW

Wyoming, MI 49509-0905

Re:  Appraisal proposal pertaining to:
Three (3) individual Bank branches
5745 Byron Center Ave SW, Wyoming, MI
5381 Clyde Park Ave SW, Wyoming, MI
5215 Wilson Ave SW, Wyoming, MI

Dear Mr. Smith:

I am directing to your attention this Letter of Transmittal pertaining to providing appraisal services
related to the above captioned real estate. The information provided by yourself indicate that the real
estate to be appraised include three (3) bank branches located in Wyoming, Michigan. Some of the
property information I have been able to obtain is as follows:

5745 Byron Center Ave SW, Wyoming, MI

Tax LD.#47-17-33-427-033. Assessment records indicate that the site contains 1.41
acres and is improved to include a 4,130 sf bank branch. The bank branch was built
in 2006 and is an outparcel at the Bayberry Market strip shopping center. The bank
branch is occupied by Huntington Bank.

5381 Clyde Park Ave SW, Wyoming, MI

Tax I.D. # 41-17-35-226-042. Assessment records indicate that the site contains
0.997 acres and is improved with a bank branch containing 3,062 sf. The bank
branch was built in 1994. The property is located at the northwest comner of Clyde
Park Ave SW and Gezon Parkway SW, just west of US-131. The bank branch is
occupied by PNC Bank.



Smith letter
Page 2
September 27, 2018

5215 Wilson Ave SW, Wyoming, MI

Tax LD. #41-17-31-227-018. Assessment records indicate the parcel contains 1.22
acres and is improved with a 3,694 square foot bank branch. The bank branch was
builtin 2003. The property is located at the southwest corner of Wilson Avenue SW
and 52" Street SW, approximately one-half mile south of the Rivertown Crossings
Mall. The bank branch is occupied by PNC Bank. County GIS aerials suggest the
parcel shares access with a adjacent parcel.

The need for the appraisal assignments is the result of existing ad valorem tax appeals. The date of
valuation in contention for each of the properties is December 31, 2017, which pertains to Tax Year
2018. The purpose of the appraisal is to estimate the True Cash Value of the subject real estate as
of this date. In turn, the function of the report will be to assist the client and the clients
representatives in the matter by providing valuation evidence as it relates to this litigation. The date
of valuation is identified as a retrospective valuation. Depending on the specific property, leased fee
or fee simple ownership interests may exist.

The intended users of the proposed appraisal report include the client (City of Wyoming), yourself,
other legal representatives, and the Michigan Tax Tribunal. It is my understanding that other
potential users of this appraisal who are not defined as clients are likely to include the Petitioners in
these matters, and their representatives. The appraisal reports are not intended for other uses such
as financing, the soliciting of potential purchasers, estate planning, or any other purpose.

True Cash Value may be defined as follows:

“True cash value” means the usual selling price at the place where the property to
which the term is applied is at the time of assessment, being the price that could be
obtained for the property at private sale, and not at auction sale except as otherwise
provided in this section, or at forced sale. The usual selling price may include sales
at public auction held by a non-governmental agency or person if those sales have
become a common method of acquisition in the jurisdiction for the class of property
being valued. The usual selling price does not include sales at public auction if the
sale is part of a liguidation of the seller’s assets in a bankruptcy proceeding or if the
seller is unable to use common marketing techniques to obtain the usual selling price
for the property. A sale or other disposition by this state or an agency or political
subdivision of state of land acquired for delinquent taxes or an appraisal made in
connection with the sale or other disposition or the value attributed to the property
of regulated public utilities by a governmental regulatory agency for rate-making



Smith letter
Page 3
September 27, 2018

purposes is not controlling evidence of true cash value for assessment purposes. In
determining the true cash value, the assessor shall also consider the advantages and
disadvantages of location; quality of soil; zoning; existing use; present economic
income of structures, including farm structures; and present economic income of
land if the land is being farmed or otherwise put to income producing use; quantity
and value of standing timber; water and power privileges, and mines, minerals,
quarries, or other valuable deposits known to be available in the land and their
value...

As used in subsection (1), “present economic income” means for leased or rented
property the ordinary, general, and usual economic return realized from the lease
or rental of property negotiated under current, contemporary conditions between
parties equally knowledgeable and familiar with real estate values. The actual
income generated by the lease or rental of property is not the controlling indicators
of its true cash value in all cases. This subsection does not apply to property subject
to a lease entered into before January 1, 1984 for which the terms of the lease
governing the rental rate of tax liability have not been renegotiated after December
31, 1983.."

In addition to True Cash Value, the subject valuation also adheres to what is referred to as Market
Value. The definition of Market Value is defined by Title XI of the Federal Financial Institutions
Reform, Recovery and Enforcement Act of 1989 (FIRREA), and also set forth on pages 22 thru 25
of the book titled The Dictionary of Real Estate Appraisal, 5* edition, and reads as follows:

Market value is the major focus of most real property appraisal assignments. Both
economic and legal definitions of market value have been developed and refined.
Citable definitions of market value can be found in state and federal regulations,
laws, or publications. For example, the following definition of market value is used
by agencies that regulate federally insured financial institutions in the United States:

The most probable price that a property should bring in a competitive and open
market under all conditions requisite to a fair sale, the buyer and seller each acting
prudently, and knowledgeably, and assuming the price is not affected by undue
stimulus. Implicit in this definition is the consummation of a sale as of a specified
date and the passing of title from seller to buyer under conditions whereby:

L buyer and seller are typically motivated;

IMCL 211.27(1) (5).



Smith letter
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September 27, 2018
2. both parties are well informed or well advised, and acting in what they
consider their own best interest;
3, a reasonable time is allowed for exposure in the open market;
4. payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and
)8 the price represents the normal consideration for the property sold

unaffected by special or creative financing or sales concessions granted by
anyone associated with the sale.

An appraisal is an analysis, opinion, or conclusion relating to the nature, quality, value, or utility of
specified interests in, or aspects of, identified real estate. In order to complete this process, the
necessity exists for the appraiser to be familiar with the following items and issues.

*  Identification of the client/intended users

*  Intended use of appraisal.

*  Purposes of appraisal (including definition of value).

*  Date of opinion of value.

. Identification of characteristics of property (including location and property rights to
be valued).

»  Identification of extraordinary assumptions, if any.

*  Identification of hypothetical conditions, if any.

Appraisers are not engineers, public planners, or attorneys. Although I frequently have a familiarity
with some of the expertise these professions provide, I do not offer engineering or legal opinions
relative to the properties appraised. In those situations where these expertises are required, I
typically confer with the client to determine whether these additional expertises should be retained.
When the necessity exists for the utilization of these expertises, but the client elects not to utilize
these services, appraisals are completed under either an extraordinary assumption or hypothetical
condition.

Once the scope of the assignment is fully identified and the factual data related to the appraised
property known, the data collection process begins. Data is collected relative to the following areas:

»  Market Area Data - This information pertains to the general characteristics of the
region, city, and neighborhood. This information is utilized as a basis to assist in
analyzing those market conditions present that effect the current demand for the
appraised real estate.
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*  Subject Property Data - A physical inspection of the appraised real estate will be
conducted. This inspection will be coupled with the inspection and review of public
records pertaining to the appraised property. Survey and building blueprints will be
requested from the client, should they exist.

*  Comparable Property Data - The assignment requires that comparable sales of
improved and vacant property be gathered and analyzed. In addition, rental
comparables will also be reviewed and analyzed. All of the comparables utilized in
the report will be inspected by myself. Sources utilized in the assembling of this
information include Value Trends files, brokers, public records, other appraisers,
buyers, sellers, and various lenders.

The scope of work provided will include a detailed analysis of the subject real estate and market data
relevant to the appraisal assignment. Inspections of both the subject and comparable data will be
made. Verification of all the market data used to assist in the conclusions rendered will be provided
in adherence to those requirements necessary for the data to be admissible as evidence in the court
within which testimony may be required. This report will be prepared to adhere to the Appraisal
Report Standards required to be in compliance with the Uniform Standards of Professional Appraisal
Practice (USPAP), requirements of the Appraisal Institute of which I am a member, plus those
Jurisdictional requirements that might be necessary to adhere to Michigan Law. Unless otherwise
requested a total of three (3) original copies of each of the reports will be delivered.

By law, appraisers cannot agree to provide a value opinion that is contingent on a predetermined
amount. Appraisers cannot guarantee the outcome of the assignment in advance. Appraisers cannot
ensure that the opinion of value developed as a result of this Assignment will serve to facilitate any
specific objective of Client or others or advance any particular cause. The appraiser’s opinion of
value will be developed competently and with independence, impartiality and objectivity.

Based upon a review of the work which appears necessary to complete the assignment, our firm’s
appraisal fees for these three properties individually will be as follows:

5745 Byron Center Ave SW, Wyoming $7,500
5381 Clyde Park Ave SW, Wyoming $7,500
5215 Wilson Ave SW, Wyoming $7,500

The individual fees indicated above may be discounted if the client ultimately elects to have all three
(3) propertics appraised. If the client elects to have less than three (3) of the above properties
appraised the fee estimate shall remain as indicated in the table above.
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If the client elects to have all three (3) properties appraised, a discount will be applied to the

individual fee estimates, which will result in a total fee estimate of $20,500.

Covered by the appraisal fees are the actual appraisal reports and response to comments which might
be offered by yourself and your representatives. Not included within the fee estimate are those cost
which might become necessary relating to meetings/conferences, actual trial preparation and court
testimony. Should any of this additional work become necessary, this time will be billed at my
hourly rate current as of the date the services are rendered. Currently, this rate is $225 per hour.
Should the issues related to the ad valorem dispute be resolved prior to completion of the appraisal

report, the work completed will be billed at my normal hourly rate.

To assist in the completion of the appraisal report, I would request that the following information,

be provided. Many of these items would have to be obtained via discovery.

The name, address, and phone number of the person the appraiser should contact in
order to inspect the property.

Verification as to the name of current ownership entity.

History of Ownership. Provide details pertaining to all sales or leases involving the
appraised property since 2013.

Subject’s legal description(s).

Site surveys. If a survey does not exist, please provide any details that are known
related to placement on the site of easements, and/or deed restrictions that accompany
property.

Copy of owner’s title policy, as well as copies of any recorded documents, including
easement agreements.

A statement as to whether, or not, the property is encumbered by any environmental
hazards or toxins.

Building and site plans for each property.

Provide details of any marketing attempts to lease or sell the property over the past
five (5) years, if any.

If the property is an investment property and is leased via an arms length lease,
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provide income and expense statements for the business operation since 2013.
* Provide a history of property expenses since 2013. These expenses should include
utilities, real estate taxes, property insurance, repairs and maintenance, and

administration.

*  Identify any significant repairs to the property that may have been necessary as of the
date of valuation: December 31, 2017.

*  Identify those sale and rental comparables that you are aware of and believe I should
be aware of when completing the appraisal assignment.

Prior to Value Trends commencing work on this assignment it will be necessary that written
authorization be provided to proceed. Once authorization is received, I would anticipate that the
report will be completed and delivered in a timely manner assuming that all of the information
required is also provided in a timely manner.

Should you have any questions, please do not hesitate to call.

Respectfully yours,

Value Trends, Inc. Approved by:

W City of Wyoming

Michael E. Ellis, MAI
President

Its:

Dated:



VALUE TRENDS INC.

?% 445 S. LIVERNOIS  STE 104 « ROCHESTER HILLS, MI 48307 (248) 413-5821 ¢ mellis2449@aol.com

September 27, 2018

City of Wyoming

Mr. Scott G. Smith, City Attorney
1155 28™ Street SW

Wyoming, MI 49509-0905

Re:  Appraisal proposal pertaining to:
A Big Box Store
5455 Clyde Park Ave SW, Wyoming, MI

Dear Mr. Smith:
I am directing to your attention this Letter of Transmittal pertaining to providing appraisal services
related to the above captioned real estate. The information provided by yourself indicates that the

real estate to be appraised includes a standalone big box store located in Wyoming, Michigan. Some
of the property information I have been able to obtain is as follows:

5455 Clvde Park Ave SW, Wyoming, MI

Tax LD. # 41-17-35-276-021. Assessment records indicate that the site contains
13.77 acres and is improved with a warehouse discount store containing 131,642
square feet. The store was built in 1993. The property is located at the southwest
corner of Clyde Park Ave SW and Gezon Parkway SW, just west of US-131. The
property is occupied by Target.

The need for the appraisal assignment is the result of existing ad valorem tax appeal. The date of
valuation in contention for the property is December 31, 2017, which pertains to Tax Year 2018.
The purpose of the appraisal is to estimate the True Cash Value of the subject real estate as of this
date. In turn, the function of the report will be to assist the client and the client’s representatives in
the matter by providing valuation evidence as it relates to this litigation. The date of valuation is
identified as a retrospective valuation.
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The intended users of the proposed appraisal report include the client (City of Wyoming), yourself,
other legal representatives, and the Michigan Tax Tribunal. It is my understanding that other
potential users of this appraisal who are not defined as clients are likely to include the Petitioners in
these matters, and their representatives. The appraisal reports are not intended for other uses such
as financing, the soliciting of potential purchasers, estate planning, or any other purpose.

True Cash Value may be defined as follows:

“True cash value” means the usual selling price at the place where the property to
which the term is applied is at the time of assessment, being the price that could be
obtained for the property at private sale, and not at auction sale except as otherwise
provided in this section, or at forced sale. The usual selling price may include sales
at public auction held by a non-governmental agency or person if those sales have
become a common method of acquisition in the jurisdiction for the class of property
being valued. The usual selling price does not include sales at public auction if the
saleis part of a liquidation of the seller’s assets in a bankruptcy proceeding or if the
seller is unable to use common marketing techniques to obtain the usual selling price
for the property. A sale or other disposition by this state or an agency or political
subdivision of state of land acquired for delinquent taxes or an appraisal made in
connection with the sale or other disposition or the value attributed to the property
of regulated public utilities by a governmental regulatory agency for rate-making
purposes is not controlling evidence of true cash value for assessment purposes. In
determining the true cash value, the assessor shall also consider the advantages and
disadvantages of location; quality of soil; zoning; existing use; present economic
income of structures, including farm structures; and present economic income of
land if the land is being farmed or otherwise put to income producing use; quantity
and value of standing timber; water and power privileges; and mines, minerals,
quarries, or other valuable deposits known to be available in the land and their
value...

As used in subsection (1), “present economic income” means for leased or rented
property the ordinary, general, and usual economic return realized from the lease
or rental of property negotiated under current, contemporary conditions between
parties equally knowledgeable and familiar with real estate values. The actual
income generated by the lease or rental of property is not the controlling indicators
of its true cash value in all cases. This subsection does not apply to property subject
to a lease entered into before January 1, 1984 for which the terms of the lease
governing the rental rate of tax liability have not been renegotiated after December
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31, 1983.."

In addition to True Cash Value, the subject valuation also adheres to what is referred to as Market
Value. The definition of Market Value is defined by Title XI of the Federal Financial Institutions
Reform, Recovery and Enforcement Act of 1989 (FIRREA), and also set forth on pages 22 thru 25
of the book titled The Dictionary of Real Estate Appraisal, 5® edition, and reads as follows:

Market value is the major focus of most real property appraisal assignments. Both
economic and legal definitions of market value have been developed and refined.
Citable definitions of market value can be found in state and federal regulations,
laws, or publications. For example, the following definition of market value is used
by agencies that regulate federally insured financial institutions in the United States.

The most probable price that a property should bring in a competitive and open
market under all conditions requisite to a fair sale, the buyer and seller each acting
prudently, and knowledgeably, and assuming the price is not affected by undue
stimulus. Implicit in this definition is the consummation of a sale as of a specified
date and the passing of title from seller to buyer under conditions whereby:

L buyer and seller are typically motivated,;

2, both parties are well informed or well advised, and acting in what they
consider their own best interest;

3 a reasonable time is allowed for exposure in the open market;

4. payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and

4. the price represents the normal consideration for the property sold
unaffected by special or creative financing or sales concessions granted by
anyone associated with the sale.

An appraisal is an analysis, opinion, or conclusion relating to the nature, quality, value, or utility of
specified interests in, or aspects of, identified real estate. In order to complete this process, the

necessity exists for the appraiser to be familiar with the following items and issues.

. Identification of the client/intended users

'MCL 211.27(1) (5).
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*  Intended use of appraisal.
*  Purposes of appraisal (including definition of value).
*  Date of opinion of value.
. Identification of characteristics of property (including location and property rights to
be valued).
*  Identification of extraordinary assumptions, if any.
*  Identification of hypothetical conditions, if any.

Appraisers are not engineers, public planners, or attorneys. Although I frequently have a familiarity
with some of the expertise these professions provide, I do not offer engineering or legal opinions
relative to the properties appraised. In those situations where these expertises are required, I
typically confer with the client to determine whether these additional expertises should be retained.
When the necessity exists for the utilization of these expertises, but the client elects not to utilize
these services, appraisals are completed under either an extraordinary assumption or hypothetical
condition.

Once the scope of the assignment is fully identified and the factual data related to the appraised
property known, the data collection process begins. Data is collected relative to the following areas:

*  Market Area Data - This information pertains to the general characteristics of the
region, city, and neighborhood. This information is utilized as a basis to assist in
analyzing those market conditions present that effect the current demand for the
appraised real estate.

*  Subject Property Data - A physical inspection of the appraised real estate will be
conducted. This inspection will be coupled with the inspection and review of public
records pertaining to the appraised property. Survey and building blueprints will be
requested from the client, should they exist.

«  Comparable Property Data - The assignment requires that comparable sales of
improved and vacant property be gathered and analyzed. In addition, rental
comparables will also be reviewed and analyzed. All of the comparables utilized in
the report will be inspected by myself. Sources utilized in the assembling of this
information include Value Trends files, brokers, public records, other appraisers,
buyers, sellers, and various lenders.

The scope of work provided will include a detailed analysis of the subject real estate and market data
relevant to the appraisal assignment. Inspections of both the subject and comparable data will be
made. Verification of all the market data used to assist in the conclusions rendered will be provided
in adherence to those requirements necessary for the data to be admissible as evidence in the court
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within which testimony may be required. This report will be prepared to adhere to the Appraisal
Report Standards required to be in compliance with the Uniform Standards of Professional Appraisal
Practice (USPAP), requirements of the Appraisal Institute of which T am a member, plus those
Jurisdictional requirements that might be necessary to adhere to Michigan Law. Unless otherwise
requested a total of three (3) original copies of the report will be delivered.

By law, appraisers cannot agree to provide a value opinion that is contingent on a predetermined
amount. Appraisers cannot guarantee the outcome of the assignment in advance. Appraisers cannot
ensure that the opinion of value developed as a result of this Assignment will serve to facilitate any
specific objective of Client or others or advance any particular cause. The appraiser’s opinion of
value will be developed competently and with independence, impartiality and objectivity.

Based upon review of the work which appears necessary to complete the assignment, our firm’s
appraisal fee will be $15,000. Covered by the appraisal fee are the actual appraisal report and
response to comments which might be offered by yourself and your representatives. Not included
within the fee estimate are those cost which might become necessary relating to
meetings/conferences, actual trial preparation and court testimony.

The appraisal fee covers the actual appraisal reports and response to comments which might be
offered by yourself and your representatives. Not included within the fee estimate are those cost
which might become necessary relating to meetings/conferences, actual trial preparation and court
testimony. Should any of this additional work become necessary, this time will be billed at my
hourly rate current as of the date the services are rendered. Currently, this rate is $225 per hour.
Should the issues related to the ad valorem dispute be resolved prior to completion of the appraisal
report, the work completed will be billed at my normal hourly rate.

To assist in the completion of the appraisal report, I would request that the following information,
be provided. Many of these items would have to be obtained via discovery.

*  The name, address, and phone number of the person the appraiser should contact in
order to inspect the property.

*  Verification as to the name of current ownership entity.

»  History of Ownership. Provide details pertaining to all sales or leases involving the
appraised property since 2013.

*  Subject’s legal description(s).

« Site surveys. If a survey does not exist, please provide any details that are known
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related to placement on the site of easements, and/or deed restrictions that accompany
property.

*  Copy of owner’s title policy, as well as copies of any recorded documents, including
easement agreements.

* A statement as to whether, or not, the property is encumbered by any environmental
hazards or toxins.

*  Building and site plans for each property.

*  Provide details of any marketing attempts to lease or sell the property over the past
five (5) years, if any.

* If the property is an investment property and is leased via an arms length lease,
provide income and expense statements for the business operation since 2013.

*  Provide a history of property expenses since 2013. These expenses should include
utilities, real estate taxes, property insurance, repairs and maintenance, and
administration.

*  Identifyany significant repairs to the property that may have been necessary as of the
date of valuation: December 31, 2017.

* Provide details as to any and all sales of Target stores located in the State of
Michigan since 2012,

*  Identify those sale and rental comparables that you are aware of and believe I should
be aware of when completing the appraisal assignment.

Prior to Value Trends commencing work on this assignment it will be necessary that written
authorization be provided to proceed. Once authorization is received, I would anticipate that the
report will be completed and delivered in a timely manner assuming that all of the information
required is also provided in a timely manner.

Should you have any questions, please do not hesitate to call.
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Respectfully yours,

Value Trends, Inc. Approved by:

Michael E. Ellis, MAI
President

By:
Its:

Dated:



MTT CASE INFORMATION

Petitioner Year Dkt # Parcel # (41-) Address TCV Pet. Value Answr. Subst. P’Hrg Prhrg Disc.y | Hrg Date | Appraisal Value Comments
Stmt Conf Difference
Val.
Exch.
Advance Stores [2017 [17-002428 |[17-15-226-055 |1784 28™ SW 623,600 300,000(07.05.17 08.08.18 [11.05.18 [01.02.19 323,600(2009 purchased for $862,000
AHP 2017- |[17-002759 [17-23-226-048 |3664 36™ SW 719,400 439,850 08.08.18 [08.20.18 279,550
18 710,800 439,850
Angana Corp  [2018 [18-001934 [17-24-301-039 [727 44" SwW | 1,731,600| 1,400,000/06.21.18 08.09.18 331,600(2016 purchased for $1.5M
Barnes RE 17-36-151-017 |5530 Clyde 1,262,400 904,500(06.27.18 08.09.18 [05.20.19 |07.16.19 357,900 |Reduced in ‘14 & ‘15
Holdings Park SW
oS 763200 4,000,000 Nors 072018 051718
__—_F
Garden-town 2018 |[18-001975 [17-15-253-006, [1844 & 1845 | 1,606,200 1,260,000(06.26.18 08.09.18 346,200
Apts. 226-063, 203- |30 SW; 2950
019, 203-018  |& 2951
Gardentown
SW
Grace Bible 2017 17-003316 17-11-404-006 |2541 Rogers 756,000 0 08.08.18 756,000 | Exemption issue
2018 Lane SW 08.23.18 e-mail to stip. to hold in
17-003321 |17-11-428-002 |959 Aldon SW abeyance pending Calvin
17-003326 17-11-429-001 |958 Aldon SW College v GR
17-003327  |17-11-427-001 |962 Blackburn _
17-003331 17-11-427-002 |948 Blackburn
17-003335 |17-11-428-010 [919 Aldon SW
17-003341 |17-11-476-002 |1006 26" SW
Hop Family 2018 |[18-002153 [17-34-151-032 [5568 1,096,100| 339,0007?(06.26.18 08.09.18 757,100 Gas station
Burlingame 678,000 Disc. sent 09.24.2018
SW
Huntington Bank [2018  [18-001036 |17-33-427-033 |5745 Byron 1,270,000 680,000/06.07.18 08.09.18 [03.04.19 [05.01.19 590,000 | Ellis prop. rec'd 09.27.2018 |
Center Interrog.
Kinooks 2018 |[18-001991 [17-34-426-008 [5675 2,283,000| 1,300,000 08.09.18 983,000 |New medical bldg.
Burlingame InterrOﬁ - Construction cost?
- Sent Word version 09.27.18
'KMF Classic 2018 |18-001460 |17-15-226-088 |1680 28" 702,200)  520,000/08.29.18 rﬁ
Leetsma Mgt. |2018 [18-001954 |[18-18-476-006 |3516-3594 5,120,000/ 1,100,000|06.21.18 08.09.18 4,020,000]Sold in '16 for 5.5M
Roger B. Disc. sent 09.13.2018
Chaffee Sent Word version 09.27.18
Nijanand LLC  [2018 [18-001966 |17-24-279-037 |3821S. 1,094,000 800,000/06.29.18 08.10.18 294,000 Former Jim Williams Motel
Division Signed stip sent 10.02.2018 |
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Petitioner Year Dkt # Parcel # (41-) Address TCV Pet. Value Answr. Subst. P'Hrg Prhrg Disc.y | Hrg Date | Appraisal Value Comments
Stmt Conf Difference
Val.
Exch.
PNC Bank (Nat |2018 [18-001322 |17-31-227-018 |5381 Clyde 777,800 287,800|06.26.18 08.10.18 |04.19.19 |06.17.19 490,000 | Interrog.
City) Park _I
18-001323 |17-35-226-042 |5215 Wilson 817,400 226,360 591,040
RFG Properties (2018 [18-002226 |[17-13-202-009 2935 387,200 270,000(06.27.18 08.10.18 117,200 i
Buchanan
S&S 2017 [17-001861 [17-14-201-016 |950-1150 28™ | 9,539,600 3,039,600(06.21.17 08.06.18 [11.05.18 |01.02.19 |Sluiter 6,500,000 | Tour 09.19.2018
Roger's Plaza {2018 |18-001164 9,357,400| 2,857,400|06.06.18 08.10.18 [03.18.19 [05.16.19 |Interrog.
answr'd
No help
Spectrum 2018 18-001169 18-18-326-033 |3353 Lousma 305,400 0/06.11.18 08.10.18 03.04.19 |05.01.19 305,400 |Need to review exemption claim
Community Drive
Services
Stellar 2018 [18-000722 |17-36-351-018 |5880 Clyde 2,772,000/ 1,000,000|06.21.18 08.10.18 [02.19.19 |04.16.19 1,772,000
Hospitality Park
Target 2018 [18-001004 |[17-35-276-021 |5455 Clyde 5,324,200| 4,200,000|06.08.18 08.10.18 |03.04.19 |05.02.19 1,124,200 | Shapiro - Judge Marmon
Park &
Interrogatories
Wiseman, Carl &(2018 [18-000446 |17-33-427-043 [5631 Byron 1,377,400 400,000(04.08.18 08.10.18 |01.18.19 |03.18.19 977,400 |McDonalds
Carol Center Paid $915,000 for land
Total 20,916,190(%$10,458,095 TV
TCV|x 12.1192 city mills =
$126,743.74
0.428% of $2,443,079,300 total
city SEV
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10/15/2018
RLR

RESOLUTION NO.

A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO ACCEPT A PROPOSAL
FOR PROFESSIONAL SERVICES WITH FISHBECK, THOMPSON, CARR & HUBER,
TO AUTHORIZE AN AMENDED AGREEMENT WITH MCSA GROUP, INC. AND
TO AUTHORIZE THE ASSOCIATED BUDGET AMENDMENT

WHEREAS:

1. The City had previously engaged MCSA Group, Inc. (Resolution No. 26113) as the
architectural firm for the design of Jackson Park, proceed with necessary surveys, and
related documents to obtain permits and the creation of construction and bid documents,
including restroom architectural plans in the total amount of $187,032.

2. As detailed in the attached Staff Report, the re-use of architectural plans from the FTCH
designed Frog Hollow restroom, with minor changes, to allow for its construction at
Jackson Park, is recommended to ensure consistency of products and facilities throughout
the park system.

NOW, THEREFORE, BE IT RESOLVED:

1. The Wyoming City Council authorizes the City Manager to accept a proposal for
professional services with Fishbeck, Thompson, Carr and Huber, Inc., in the total amount
of $22,350.

2. The Wyoming City Council authorizes Mayor and City Clerk to accept an amended
agreement with MCSA showing a reduction of $14,310, for a total agreement amount of
$172,722.

3. The Wyoming City Council authorizes the attached budget amendment in the amount of
$8,040.

Moved by Councilmember:

Seconded by Councilmember:

Motion carried: Yes
No

| hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan, at a regular session held on October 15, 2018.

ATTACHMENTS: Kelli A. VandenBerg, Wyoming City Clerk
Budget Amendment

Staff Report

Proposal

Agreement

Resolution No.




CITY OF WYOMING BUDGET AMENDMENT

Nate: Octo™~~ 1 2018 D-4oet Amendment No. 038

To the Wyoming City Council:

A budget amendment is requested for the following reason: To appropriate $8,040.00 of additional
budgetary authority to fund professional services in connection with the Jackson Park Restroom
project as per the attached resolution.

Description/Account Code Current Increase Decrease Amended

Capital Projects Revolving Fund
General Government - Capital Outlay - Capital Outlay
800-000-57300-975.000 302,140.64 8,040.00 310,180.64

Fund Balance/Working Capital (Fund 800) $ 8,040.00

- §
Recommended: o (\1}9\1%

nt City Manager

Motion by Councilmember , seconded by Councilmember
that the General Appropriations Act for Fiscal Year 2018-2019 be amended by
adoption of the foregoing budget amendment.

Motion carried: Yes , No

I hereby certify that at a meeting of the Wyoming City Council duly held on
the foregoing budget amendment was approved.

City Clerk

Page 1 of 1




STAFF REPORT
Date: October 8, 2018
Subject: Reduction to MCSA Group agreement per the Jackson Park
Development Project; proposal for FTCH for professional Services
in connection with Jackson Park Restroom; Budget Amendment

From: Rebecca Rynbrandt, Director of Community Services

Council Meeting Date: October 15, 2018

Recommendation:

1. The Wyoming City Council authorize the City Manager to accept a proposal for
professional services with Fishbeck, Thompson, Carr and Huber, Inc., in the total amount
of $22,350.

2. The Wyoming City Council authorize Mayor and City Clerk to accept an amended
agreement with MCSA showing a reduction of $14,310, for a total agreement amount of
$172,722.

3. The Wyoming City Council authorize the attached budget amendment in the amount of
$8,040.

Sustainability Criteria:

Environmental Quality — Jackson Park is approximately 22 acres located at 1331 — 33rd Street
SW. It resides in a densely populated residential area of our community which is primarily made
up of single family homes. A large green space in the center of the park provides for storm
water storage for the neighborhoods. The City of Wyoming seeks to develop contemporary,
accessible facilities with improved functional relationships related to programmed and passive
uses.

Economic Strength — The City of Wyoming strives to provide a safe, convenient, and pleasant
living environment, with minimal burden to the taxpayer. Well-maintained park lands and
recreation facilities directly impact property values, community aesthetics and the economic
vitality of the city.

Social Equity — The City’s Community Services Department through Parks and Recreation is
committed to providing leisure and recreation opportunities by developing and maintaining
green spaces, facilities, and programs to enrich the quality of life for the citizens of the City of
Wyoming. Jackson Park is located within a dense residential neighborhood located within the
heart of the community. The development of the park increases our ability to equitably provide
for recreation and leisure services to a region of our community.

Quality Service Impact — As we serve to create an attractive, comfortable, engaged community,
this project improves the appearance and safety of Ideal Park.



Discussion:

On July 2, 2018, the City Council approved Resolution No. 26113 to engage the MCSA Group,
Inc. for professional services to obtain necessary surveys, prepare and obtain permits (e.g.
MDEQ, Kent County Drain Commission, etc.), and prepare construction documents (plans,
specifications, and bid documents) in an amount of $187,032.

The original MCSA Group agreement included the design of the restroom building. Initially,
MCSA Group sought to engage their internal architects to design the restroom. However, staff
believes it is in the City’s best interest to ensure that the restroom is constructed to our
standard specifications. This improves maintenance response and ensures the structures are
consistent throughout our park system. Rather than have MCSA Group engage in a negotiation
to hire FTCH, it is recommended that the City engage FTCH directly and reduce MCSA Group’s
agreement accordingly.

FTCH agrees to re-use architectural plans from the FTCH designed Frog Hollow restroom, with
minor changes to allow for its construction in Jackson Park in an amount of $22,350. While this
provides for an approximate $35,000 savings in professional fees over FTCH’s standard rates, it
is $8,040 more than the line item budget in the MCSA Group agreement.

Budget Impact:

An amended MCSA Group contract agreement is presented to reduce their fee from $187,032
to $172,722, a $14,310 savings. Recognizing the addition of the FTCH agreement in the amount
of $22,350, a budget amendment is necessary to increase project funds available by $8,040 to
ensure all necessary funds are available.

Account Name Account Number Requested Amount
Capital Projects Revolving 800-000-57300-975.000 $8,040
Fund
Attached: Resolution
FTCH Proposal, FTCH Agreement and Contract (MCSA Group)
Budget Amendment

HitH



September 12, 2018

Ms. Rebecca L. Rynbrandt, CPRP
Director of Community Services
City of Wyoming

1155 28th Street

Wyoming, Ml 49509

Re: Proposal for Professional Services
City of Wyoming Jackson Park Restroom Building

Ms. Rynbrandt:

Fishbeck, Thompson, Carr & Huber, Inc. (FTCH) is pleased to submit the following proposal for
professional services.

Statement of Understanding

The City of Wyoming wants to construct a new Restroom Building in Jackson Park. The new
building will be a copy of the Restroom in Frog Hollow Park updated to meet the requirements
of the 2015 Michigan Building Code.

Scope of Services
Based on our understanding of the project, FTC&H will provide the following services:
1. Construction Documents for the Restroom Building

FTCH will copy and update the Frog Hollow restroom building drawings for use on the Jackson
Park project. The building design and layout will remain essentially the same. The drawings will
be updated to incorporate all current building code requirements and to update the foundation
design in accordance with the City provided soil borings. The building floor elevation will be
determined by the Landscape Architect.

Fee for this service: $12,850.00.
2. Bidding Assistance
FTCH will support the Landscape Architect during bidding by providing the following services:

¢ Informing selected contractors that may choose to bid the project.

e Issuing addenda and clarifications, as required.

e Attending the pre-bid conference.

e Bids will be due at the City Clerk’s office and opened at City Hall. We will attend the bid
opening.

¢ Reviewing the bids.

e Recommending a contractor.

Fee for this service: $2,000.00.

1515 Arboretum Drive, SE 616.575.3824 Fishbeck, Thompson, Carr & Huber, Inc.
Grand Rapids, Michigan 49546 www.ftch.com engineers | scientists | architects | constructors



3. Construction Administration Services

During construction FTCH will provide construction administration services for the items within
our scope. The following services will be included during this phase of the project:

Observe the construction for conformance with the construction documents.
Attend progress meetings on an as needed basis for the Restroom Building only.
Review shop drawings.

Review and approve applications for payment.

Issue bulletins and change orders, as required.

Respond to requests for information/questions.

Conduct a final inspection and prepare the punch list.

Assist the City in the final closeout of the project.

Fee for this service: $7,500.00.

Total Fee for all of the services described above: $22,350.00.

Work by others, exclusions and assumptions

The following are not included in our scope of services:

Site layout, grading plan and site design details by the Landscape Architect.

All site utilities and connections to the building are by the Landscape Architect.

Any elevated decks or ramps to access the building are by the Landscape Architect.

Our proposal does not include any other parking lots, play structures, pavilions, ramps or
walks or park retaining walls.

Preparing the City front end documents and coordinating the bidding is by the Landscape
Architect.

The Restroom Building bidding and construction will be part of the overall park project
managed by and coordinated by the Landscape Architect.

Geotechnical / soil borings will be provided by the City.

A site survey of the existing conditions, grade and utilities will be provided by the City or
Landscape Architect.

Environmental or hazardous materials surveys or abatement.

We assume adequate soil bearing capacity is available to support the building and no deep
caisson or piling design is required.

Instead of printing multiple bid sets of drawings for contractors we will submit CAD files to
the Landscape Architect. We will provide drawings for the City (your office, Jeff's office,
purchasing and the required sealed sets for plan review/permitting).



Project Schedule

We anticipate having the construction documents done and ready for bidding eight weeks or
less from the date that we receive the geotechnical report, survey and utility information.
Bidding will take approximately three to four weeks.

Feel free to call me if you have any questions or comments regarding this proposal for
professional services.

Sincerely,
FISHBECK, THOMPSON, CARR & HUBER, INC.

om WK

Thomas R. Smith, RA
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In Connection With
Jackson Park Phase One — Revised 10.1.2018
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT made and entered as of the  day of  2018;

between the City of Wyoming, with offices at 1155 - 28th Street SW, Wyoming, Michigan 49509,
hereinafter sometimes referred to as the City; and MCSA GROUP, INC., a Michigan corporation,
with offices at 529 Greenwood Avenue, S.E., East Grand Rapids, Michigan 49506, hereinafter
referred to as MCSA,;

WITNESSETH:

The City desires to retain and hire as an independent contractor, a professional Architectural and
Landscape Architectural firm, licensed by the State of Michigan, to provide Professional Services
for Jackson Park Phase One, including: Design Development; Preparation of Construction
Documents; Wetland Design/Pre-Mitigation Credit Application; Assistance with Bidding; and
Construction Administration and Inspection for the Jackson Park Phase One. These services will be
based upon the attached cover letter dated May 2, 2018.

NOW THEREFORE, the City and the MCSA,; for the consideration hereinafter set forth, hereby
agree as follows:

ARTICLE I. GENERAL AGREEMENT FOR SERVICES MCSA agrees to provide professional
services for the preparation of design development plans, construction plans, and bid documents for
the City in a competent and professional manner.

MCSA will prepare construction documents for the following scope items: restroom building,
parking playground, splashpad, shade shelter, education shelter, wetland, boardwalks and crushed
stone paths, concrete walkways, sports field, site light, park sign, irrigation, site furniture and
landscaping as shown in the Phase One Site Plan.

Our services will include the following Work Tasks:

A. Design Development:
— Topographic Survey — Pathfinder
— Geotechnical Investigation and Recommendations — Soils and Structures
— Review Old Plans/Utility Plans (Water, Storm and Electric) from City
— Update Phase One Plan based upon Topographic Survey and verify Cost Estimate.

B. Wetland Design — MCSA, King and MacGregor and Pathfinder
— Engineer Wetland
—Coordinate Wetland Design with City Improvements to Existing Storm Water
Lift Station
—Boardwalks, Overlooks and Crushed Stone Paths
—Wetland Soils, Seeding and Plant Material
— Prepare DEQ Plan and Documents for Pre-Mitigation Credits
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— Wetland Mitigation Monitoring (5 Years)

C. Construction / Bid Documents
— Construction Plans

— Existing Conditions/ Removals

— Layout Plans
— Site Layout Plans
— Wetland Layout Plan
— Boardwalk and Trails Layout Plan
— Shelter Layout Plans
— Sports Field/ Open Green Layout Plan
— Splashpad Layout Plan
— Playground Layout Plan
— Walk Layout Plan
— Parking Layout Plan

- Gradlng and Drainage Plans — MCSA and Pathfinder
Site Grading Plan
— Wetland Grading Plan
— Boardwalk and Trails Grading Plan
— Shelter Grading and Drainage Plans
— Sports Field/ Open Green Space Grading and Drainage Plan
— Splashpad Grading Plan
— Playground Grading and Drainage Plan
— Walk Grading Plan
— Parking Grading and Drainage Plan

— Site Utility Plans
— Water Service Plans and Details
— Sanitary Service Plans and Details
— Electrical Service Plans and Details
— Site Lighting
— Restroom Electrical



— Construction Details
— Boardwalk Details
— Crushed Stone Trail Details
— Walk Details
— Parking Details
— Shelter Details
— Playground Details
— Site Amenities Details
— Wetland Details
— Splashpad Details

— Landscape Plans, Details and Irrigation
— Wetland Seeding and Plantings
— Sports Field Seeding Areas
— Plant Materials and Details
— Irrigation Plans and Details

— Bid Proposal and Specifications
—Invitation to Bid
— Contract General Conditions
— Contract Technical Specifications
— Contractor Qualifications Questionnaire
—Bid Proposal Form
—City Forms

— Review Meetings with City will be held at 30%, 60% and 90% and as necessary for
Wetland Pre-Mitigation Credits Application

D. Bidding
— Advertise
— Send Invitations to Contractor List
— Send Documents to Plan Rooms
— Bid Documents Distribution
— Answer Questions
— Distribute Agenda
— Review Bids — Recommend Award

E. Construction Administration and Observation
— Pre-Construction Meeting
— Review Submittals and Shop Drawings
— Progress Meetings
— Construction Observation Field Reports
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— Review and Certify Payment Applications

— Prepare Bulletins and Change Orders

— Prepare Punch List and Close Out Documents
— Primary Construction Inspection Services

MCSA Group will provide construction observations for the City and will assist with weekly
observations of the construction to assist in the correct interpretation of the plans and specifications
and safeguard the City against defects and deficiencies on the part of the contractor; but will not
guarantee any of the performance of the contractor. MCSA’s services will consist of visits to the
site, checking of shop drawings, checking of submitted materials, and checking of estimates for
payments to the contractor; but does not include responsibility for construction methods, sequences
of procedures, safety precautions, delays of the Contractor nor imperfections in the contractors’
work.

Estimates of construction quantities and costs prepared by the MCSA are made on the basis of
experience and represent their best judgment as design professionals, but they cannot and do not
guarantee that the construction quantities or cost will not vary from quantity and cost estimates.

ARTICLE 1l. PAYMENT In accordance with the above described services, the City will
compensate MCSA Group, Inc. for professional services for the Jackson Park Phase One as
follows:

Professional fees described herein will be a lump sum professional fee of $172,722.00.

Topographic Survey $5,000.00
Boundary Survey $ 3,000.00
Geotechnical Investigation and Recommendations $4,975.00
Design Development, Construction Documents and Bidding $-114,754.00
Remove Architectural Plans and Details ($ 14,310.00)

$ 100,444.00

General Construction Administration and Inspections $ 28,203.00
Primary Construction Inspection $ 18,300.00
Wetland Design/ Pre-Mitigation Credit Application $ 8,800.00
Wetland Monitoring Professional Services $4,000.00

MCSA shall invoice the City on a monthly basis, based upon MCSA's estimated percentage of
actual Professional Services completed, subject to review and approval of the City. This billing will
include Professional Fees for Design Development and Construction Documents, Bidding,
Construction Administration and Inspections ($128,647.00). 80% of these professional fees will be
considered earned when the bids have been let and 100% of the total upon completion of the final
punch list.

Primary Construction Inspections Services ($18,300.00) will be invoiced during the actual
Inspection Phase.
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Professional Fees for Topographic and Boundary Survey, Geotechnical Investigation and
Recommendations, and Wetland Design/Pre-Mitigation Credit Application and Monitoring
($25,775.00) will be billed separately when these services are complete.

The City, or awarded contractor as defined in bid documents, shall be responsible for the cost of
any permits and permit application fees for the project.

ARTICLE Ill. TIME: MCSA agrees that the services to be performed, as provided in this
Agreement, will proceed in an expeditious and orderly manner through an agreed upon work
schedule to meet contract conditions and deadlines. The MCSA agrees to utilize its best efforts to
complete the services in a complete and professional manner. Bidding is anticipated in November
of 2018 with construction beginning in April of 2019 based upon the attached Preliminary Planning
and Design Schedule.

ARTICLE IV. SERVICES: The City will designate one or more representative(s) of the City with
respect to the work to be performed pursuant to this Agreement; and such person(s) shall have
conditional authority to transmit instruction, receive information, interpret and define City's policies
and decisions with respect to the work covered by this Agreement.

ARTICLE V. TERMINATION: This Agreement may be terminated by either party upon seven (7)
days prior written notice to the other party. In the event of termination, MCSA shall be paid for the
satisfactory services performed by MCSA to the termination date; and, shall be payable to MCSA
upon submission of an invoice broken down as to the work for the categories described above, and
upon tender to the City all completed work and work in process for the items described in Article |
above, there shall be no liability to either party for liquidated damages or other consequential
damages caused by any such termination.

ARTICLE VI. AMENDMENTS: Any changes in this Agreement must be by mutual written
consent of both parties, and no amendments, or changes in this Agreement shall be binding upon
the other except as provided in a mutual written agreement between the parties reflecting such
changes or amendments.

ARTICLE VII. COMPLIANCE: MCSA agrees to comply with all applicable laws, regulations and
ordinances, whether local, state or federal, with respect to the services to be performed pursuant to
this Agreement, and to also comply with all applicable workers discrimination laws, whether
general or specific, and to hold the City harmless by reason of any claims made against MCSA for
violation of any such regulations, laws or ordinances.

ARTICLE VIII. INDEMNIFICATION AND INSURANCE: MCSA agrees to indemnify, hold
harmless and defend the City, its officers, council members, agents and employees, both past and
present, from and against liability for any and all claims, liens, suits, demands, and actions for
damages, injuries to persons (including death), property damage (including loss of use), and
expenses, (including actual court costs, attorneys’ fees and other reasonable costs of litigation)
arising out of or resulting from Contractor’s work and activities conducted in connection with or
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incidental to this Contract and from any liability arising out of or resulting from intentional acts or
negligence of the MCSA, including all such causes of action based upon common, constitutional, or
statutory law, or based in whole or in part upon the negligent or intentional acts or omissions of
MCSA, including but not limited to its officers, agents, employees, subcontractors, licensees,
invitees, and other persons.

MCSA further agrees that it shall at all times exercise reasonable precautions on behalf of, and be
solely responsible for, the safety of its officers, agents, employees, subcontractors, licensees,
invitees and other persons, as well as their property, while in the vicinity where the work is being
done. It is expressly understood and agreed that City shall not be liable or responsible for the
negligence or other fault of MCSA its officers, agents, employees, subcontractors, licensees,
invitees, or other persons associated with the MCSA.

MCSA agrees to indemnify and save the City harmless from all claims growing out of any demands
of subcontractors, laborers, workers, mechanics, materialmen, and furnishers of supplies,
equipment, financing, or any other goods or services, tangible or intangible. When the City so
desires, the MCSA shall furnish satisfactory evidence that all obligations of the nature herein above
designated have been paid discharged or waived.

Attached are M.C. Smith Associates (MCSA Group, Inc.) certificates of Commercial General/
Workers Compensation/ Employers Liability Insurance and Automobile Liability Insurance through
Bill Cole Agency, State Farm and Moore Insurance Services with the City of Wyoming listed as
Additional Insured.

ARTICLE IX. GOVERNING LAWS This Agreement shall be governed by the laws of the State of
Michigan and be interpreted according to such laws.

ARTICLE X. COMPLETE AGREEMENT The entire agreement between the parties is set forth in
this Agreement.

IN WITNESS WHEREOF, the parties hereto have made and entered into this Agreement as of the
day and year first above written.

CITY OF WYOMING
By
Jack Poll, Mayor
City of Wyoming
Attested By Attested By
Kelly Vandenburg, Clerk -Party of the Second Part

City of Wyoming



AGREEMENT

This Agreement made this day of October, 2018 between the City of Wyoming, a
municipal corporation of 1155 28" Street, SW, Wyoming, Michigan 49509 (hereinafter “City”) and
Fishbeck, Thompson, Carr & Huber, Inc., a corporation having an office located at 1515 Arboretum
Drive, SE, Grand Rapids, Michigan 49546 (hereinafter “Consultant”) the terms of which are as follows:

1. City hereby hires Consultant for professional services related to the construction of a new
restroom building for Jackson Park, located at 1331 33" Street, Wyoming, MI 49509.

2. Services will focus on the creation of construction documents for the restroom building and
related bidding assistance and construction administration services.

3. The work to be performed shall be in accordance with the proposal dated September 12, 2018,
and the customary standard of care.

4, Payment shall be made in accordance with the proposal and upon billing for work completed in
an amount not-to-exceed $22,350. Undisputed portions of invoices are due within 30 days.

5. Upon completion of the services or in the event of a termination of the contract during the
performance of services, all completed work, and/or work in progress shall become the property
of the City upon payment for the work.

6. Consultant is an independent contractor and the City is hiring Consultant for professional
services. All officers, agents, and employees of Consultant shall at all times be considered
employees of the Consultant and not of the City.

7. This agreement contains the entire agreement between the parties and may not be modified
except in writing by mutual consent.

City of Wyoming Fishbeck, Thompson, Carr & Huber, Inc.
Curtis Holt Thomas R. Smith
City Manager Vice President, Senior Architect

LCIly ALLUITTITY



10/15/18
Purchasing/KRO/LAJ

RESOLUTION NO.

RESOLUTION TO ACCEPT PROPOSALS FROM
GREAT LAKES SYSTEMS FOR EMERGENCY ROOF REPAIRS

WHEREAS:

1. Asdetailed in the attached Staff Report, the roofs at fire stations 1, 2, 3 and 4 are
leaking and in need of repair.

2. Great Lakes Systems has provided the City with proposals for the repairs in the total

estimated amount of $15,653.00.

It is recommended the City Council accept the proposals.

4. Funds for the emergency repairs are available in account number 101-337-33800-
930000.

w

NOW, THEREFORE, BE IT RESOLVED:

1. The City Council does hereby accept proposals from Great Lakes Systems for
emergency roof repairs in the total estimated amount of $15,653.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

ATTACHMENT: Kelli A. VandenBerg, Wyoming City Clerk
Staff Report

Resolution No.




STAFF REPORT

Date: October 8, 2018

Subject: Fire Station Roof Repairs

From: Deputy Director of Fire Services Brian Bennett
Meeting Date: October 15, 2018

RECOMMENDATION:

It is recommended that the City Council accept Great Lakes Systems’ proposals for emergency roof
repairs at all fire stations.

SUSTAINABILITY CRITERIA:

Environmental Responsibility: Does not significantly impact this criterion.

Social Equity: Does not significantly impact this criterion.

Economic Strength: Does not significantly impact this criterion.

DISCUSSION:

Great Lakes Systems has repaired and maintained the fire station roofs since 2014. They were contacted
in early September due to leaks inside the buildings and supplied proposals for repairs to each station
which detailed emergency and remedial deficiencies.

Emergency | Remedial
Station 1 $2,620.00 | $1,460.00
Station 2 $4,215.00 $80.00
Station 3 $4,578.00 | $2,340.00
Station 4 $4,240.00 $920.00
$15,653.00 | $4,800.00

It is recommended the City Council approve the emergency repairs for the estimated cost of $15,653.00.
BUDGET IMPACT:

Sufficient funds have been allocated in the building repairs and maintenance account (#101-337-33800-
930.000).



10/15/18

Purchasing/KRO/LAJ

RESOLUTION NO.

RESOLUTION TO AUTHORIZE THE PURCHASE OF SMARTPHONES,
ACCESSORIES, AND MONTHLY SERVICE AND TO AUTHORIZE
THE MAYOR AND CITY CLERK TO EXECUTE THE AGREEMENT

WHEREAS:

1.

2.

On July 18, 2016, City Council adopted Resolution number 25528 accepting a quotation
from Verizon Wireless for the purchase of smartphones, cases and monthly service
using GSA —Federal Supply Contract pricing.

As detailed in the attached Staff Report it is recommended the City Council discontinue
using the GSA-Federal Supply Contract pricing and authorize the purchase of
smartphones, accessories and monthly service using the State of Michigan MiDEAL
contract with Cellco Partnership d/b/a Verizon Wireless.

Funds are available in the police-patrol-communications cellular phone account number
101-305-31500-850100.

NOW, THEREFORE, BE IT RESOLVED:

1.

The City Council does hereby authorize the purchase of smartphones, accessories and
monthly service using the State of Michigan MiDEAL contract with Cellco Partnership
d/b/a/ Verizon Wireless.

The City Council does hereby authorize the Mayor and City Clerk to execute a monthly
agreement with Cellco Partnership d/b/a Verizon Wireless and authorizes the City
Manager to authorize future renewals in accordance with budget authorization.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk

ATTACHMENTS:
Staff Report
State of Michigan Contract #071B5500078

Resolution No.



STAFF REPORT

Date: October 8, 2018
Subject: Contract Change with Verizon
From: Captain James Maguffee

Date of Meeting: October 15, 2018

Recommendation:

I respectfully recommend the City Council approve a new contract change with Verizon Wireless for smartphone
service for the police department. Verizon is our current provider and little will change. We are looking to take
advantage of available hardware upgrades and better contract details than we currently enjoy.

Sustainability Criteria:
Environmental Responsibility — This financial decision will not significantly impact this criterion.

Social Equity — There is minimal impact to this criterion outside of the fact that smartphones allow our police
officers to communicate with the public they serve quickly and directly, allowing equal access to officers by the
vast majority of the public.

Economic Strength — Police officers are currently issued iPhone 6 series phones, many of which are affected by a
defective battery issue associated to this series of iPhones. The new contract will allow us to receive free
upgrades (100 phones) to iPhone 7 series phones. The associated service costs are expected to be only negligibly
different, perhaps even slightly less than the current cost. There will be an approximate $3,000 costs to purchase
needed belt carriers. The monthly service cost and the carriers are expected to be within already Council approved
and budgeted amounts for cell phone service within the police budget.

Customer Service — Smartphones have become integral to our ability to police our community in the 21 century.
There are increased efficiencies in internal and external communications, our abilities to document crime scenes,
and our ability to quickly access information of all sorts. All of this helps us deliver better customer service to the
public. Further, this new contract will place us on a part of the Verizon network that gives public safety priority
bandwidth to public safety during large scale emergencies.

Discussion:

We currently have a month to month contract agreement with Verizon Wireless for police smartphones and
service. This new contract will also be a month to month contract, with no obligation for continued service.
Switching to the new contract terms serves two primary purposes; putting our phones onto a network that
provides priority service to public safety and allows for no cost but badly needed hardware upgrades.

Chief Koster has approved this request. The funding for this purchase is available through the police budget line:
101-305-31500-850.100 . Thank you for your consideration.

Respectfully Submitted,

Capt. James Maguffee
Deputy Director Public Safety
Administrative Services



STATE OF MICHIGAN
ENTERPRISEPROCUREMENT

Department of Technology, Management, and Budget

525W. ALLEGAN ST., LANSING, MICHIGAN 48913
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 3

to
Contract Number071B5500078

Linda Baker MULTI

CELLCO PARTNERSHIP d/b/a Verizon Wireless 517-636-0435

26935 Northwestern Highway bakerl@michigan.gov
Southfield, MI 48033
Shelly Forbes

800-219-1821

Steve Rigg DTMB
(517) 249-0454

riggs@michigan.gov

dO1DOVHLINOD

shelly.forbes@verizonwireless.com
CVv0007142

CONTRACT SUMMARY
Statewide Wireless Data Services

December 15, 2015 December 14, 2018 December 14, 2023

P-Card Direct Voucher (DV) O Other Yes

N/A

DESCRIPTION OF CHANGE NOTICE

$60,000,000.00 $0.00 $60,000,000.00

Effective August 27, 2018, this contract is hereby amended by adding sixteen (16) additional Verizon Wireless service plans and
amending the eligibility requirements for participation in the Verizon Wireless Device Trade-In Program to allow for both MiDeal

members and all State of Michigan agencies to utilize the program. All other terms, conditions, specifications, and pricing
remain the same. Per Vendor and Agency agreement and DTMB Central Procurement Services approval.
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10/15/18
Purchasing/KRO/LAJ

RESOLUTION NO.

RESOLUTION TO AUTHORIZE THE PURCHASE OF
DE-ICING SALT FROM COMPASS MINERALS

WHEREAS:

1. Asdetailed in the attached Staff Report, the City cooperatively purchases de-icing salt
with the Kent County Road Commission, and the cities of Grand Rapids, Kentwood and
Walker.

2. Compass Minerals bid has submitted a quotation for de-icing salt at $69.06 per ton
through August 31, 20109.

3. Itis estimated the City will purchase approximately 5,850 tons of de-icing salt for the
2018-2019 winter season at a total estimated cost of $404,000.

4. Funds for the purchase are budgeted in the Major Street and Local Street Winter
Maintenance account numbers 202-441-47800-740000 and 203-441-47800-740000.

NOW, THEREFORE, BE IT RESOLVED:

1. The City Council does hereby authorize the purchase of de-icing salt from Compass
Minerals at a cost of $69.06 per ton through August 31, 2019.

2. The City Council does hereby waive the provisions of Sections 2-252, 2-253, 2-254 and
2-256 of the City Code regarding publication and posting of bid notices, notification of
bidders and the bid opening procedure.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk
ATTACHMENTS:
Staff Report
Purchase Agreement — Compass Minerals

Resolution No.




STAFF REPORT

DATE: October 2, 2018
SUBJECT: Authorize the Purchase of De-icing Salt from Compass Minerals
FROM: Jodie Theis, Public Services Supervisor

Date of Meeting: October 15, 2018

RECOMMENDATION

The Public Works Department recommends that the City Council authorize the purchase of a
maximum of approximately 5,850 tons of de-icing salt from Compass Minerals at a unit price of
$69.06 per ton, in cooperation with the Kent County Road Commission and other local agencies.
SUSTAINABILITY CRITERIA

Environmental Quality

De-icing salt has potential environmental impacts; however, it is also essential for
motorist safety. The City takes steps to minimize its application while maintaining safe
streets.

Social Equity

De-icing salt is used on all streets throughout the City. It is beneficial to all residents
without regard to income or socio-economic status.

Economic Strength

Participation in the cooperative purchasing program allows the City to receive the best
pricing on materials and services, thereby reducing the overall expense of de-icing salt.

DISCUSSION

The City of Wyoming has purchased de-icing salt as a cooperative purchase with the Kent
County Road Commission, City of Grand Rapids, City of Kentwood and City of Walker for the
last thirteen years. Compass Minerals has bid the de-icing salt at $69.06 per ton. Price is
effective through August 31, 2019. Historical salt cost and increase/decrease information is
presented below.

Season Cost Per Ton ($) Percentage
Increase/Decrease

2012-2013 63.20 -0.5%
2013-2014 64.77 2.5%
2014-2015 66.62 2.9%
2015-2016 66.63 0.0%
2016-2017 50.40 -32.2%
2017-2018 45.43 -11.0%
2018-2019 69.06 52%




Over the past 5 years, Wyoming has used an average of 5,200 tons of de-icing salt per winter
season, ranging from approximately 3,400 to 9,250 tons per year depending on the severity of the
season. The purchasing agreement with Compass Minerals requires that Wyoming purchase a
minimum of 3,150 tons and allows Wyoming to purchase up to 5,850 tons of de-icing salt for
this season. The City currently has approximately 3,600 tons of de-icing salt in storage and, with
the flexibility afforded through this cooperative purchase, should have access to sufficient de-
icing salt for this winter season.

Estimated maximum usage for the coming winter season is 5,850 tons of de-icing salt for a total
estimated cost of $404,000.

BUDGET IMPACT

Sufficient funds have been budgeted in the Major Street and Local Street Winter Maintenance
Accounts, 202-441-47800-740.000 and 203-441-47800-740.000.

ATTACHMENTS
Purchase Agreement — Compass Minerals






10/15/18
Purchasing/KRO/LAJ

RESOLUTION NO.

RESOLUTION TO EXTEND THE BIDS FOR
PERMANENT WINTER HOT MIX AND WINTER COLD MIX ASPHALT

WHEREAS:

1. Asdetailed in the attached Staff Report, Superior Asphalt, Inc. has offered to extend their
current bid pricing for permanent winter hot mix and winter cold mix asphalt at a unit
price of $125.00 per ton for the 2018-2019 winter season.

2. Funds to purchase are budgeted in the Street, Sewer and Water Maintenance account
numbers 202-441-46300-775.000, 202-441-47800-740.000, 203-441-46300-775.000, 203-
441-47800-740.000, 590-441-54200-775.000, 591-441-56200-775.000 and 591-441-
56700-775.000.

NOW, THEREFORE, BE IT RESOLVED:

1. The City Council does hereby authorize extending the bids for winter hot mix and winter
cold mix asphalt for the 2018-2019 winter season.

2. The City Council does hereby waive the provisions of Sections 2-252, 2-253, 2-254 and
2-256 of the City Code regarding publication and posting of bid notices, notification of
bidders and the bid opening procedure.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

ATTACHMENT: Kelli A. VandenBerg, Wyoming City Clerk
Staff Report

Resolution No.




STAFF REPORT

DATE: October 2, 2018
SUBJECT: Bid Extension, Permanent Winter Hot Mix and Winter Cold Mix UPM Asphalt
FROM: Jodie Theis, Contracts & Procurement Supervisor

Date of Meeting: October 15, 2018

RECOMMENDATION

It is recommended that the City Council extend the bid for permanent winter hot mix and winter cold
mix UPM asphalt to Superior Asphalt Inc. at a unit price of $125.00 per ton for both the hot mix and the
cold mix asphalt for the 2018-2019 winter season.

SUSTAINABILITY CRITERIA

Environmental Quality

The Public Works Department is actively involved in the protection of Michigan’s natural
resources and the public’s health and welfare. The City’s use of winter mix asphalt, made from
materials that are recycled and able to be recycled, reduces the consumption of natural resources
and the dumping of asphalt materials in landfills.

Social Equity
Street and utility repairs are provided throughout the City without regard to income level or

socio-economic status.

Economic Strength

The use of winter mix asphalt allows the Public Works Department to provide high quality street
repairs throughout the winter season. Proper repairs of the City’s streets sustain public and
private property values.

DISCUSSION

On November 7, 2016, the City Council extended the bid for permanent winter hot mix asphalt,
Resolution Number 25621 and awarded the bid for winter cold mix UPM asphalt, Resolution Number
25622 to Superior Asphalt Inc. Superior Asphalt Inc. has agreed to extend their bid pricing for the 2018-
2019 winter season as noted on the attached document. The pricing from the 2016 bid shall remain
unchanged at $125.00 per ton for both hot mix and cold mix asphalt.

Winter hot mix asphalt is used for temporary repairs on sidewalks and permanent repairs on potholes or
larger street repairs during the winter season. It is a special blend of asphalt mix that allows it to be used
during the winter.

Winter cold mix UPM asphalt is used as a temporary fix for pot holes and other small repairs that are
needed throughout the winter season and until a permanent repair can be made. The asphalt is
manufactured at the contractor’s facility and picked up by the City’s staff.



It is anticipated that the Public Works Department will use approximately 300 tons of permanent winter
hot mix asphalt and approximately 300 tons of winter cold mix UPM asphalt during the 2018 — 2019
winter season. The cost of the permanent winter hot mix asphalt will be $125.00 per ton, at an estimated
total cost of $37,500.00 and the cost of the winter cold mix UPM asphalt will be $125.00 per ton, at an
estimated total cost of $37,500.00.

BUDGET IMPACT

Sufficient funds are available in the street, sewer and water maintenance accounts, 202-441-46300-
775.000, 202-441-47800-740.000, 203-441-46300-775.000, 203-441-47800-740.000, 590-441-54200-
775.000, 591-441-56200-775.000 and 591-441-56700-775.000.
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RESOLUTION NO.

RESOLUTION TO AWARD A BID
FOR CURED-IN-PLACE PIPE LINING
TO CORBY ENERGY SERVICES, INC.

WHEREAS:

1. On October 2, 2018, the City received six bids for Cured-In-Place Pipe Lining.

2. The Public Works Department recommends that the City Council award the bid to the
low bidder, Corby Energy Services, Inc. for fiscal year 2019 at a unit cost of $28.75 per
linear foot (LF) for 8” sewer lines, $35.00 per LF for 10” sewer lines, $39.00 per LF for
12" sewer lines, $44.00 per LF for 15” sewer lines, $55.00 per LF for 18 sewer lines,
$110.00 per LF for 24” sewer lines, and $110.00 each for protruding tap removal.

3. The Public Works Department anticipates spending $800,000 for cured-in-place pipe
lining. Sufficient funds are available in the Sufficient funds are available in the Major
Street, Local Street and Sewer Fund Accounts, 202-441-46300-930.000, 203-441-46300-
930.000, and 590-441-54400-972.544.

NOW, THEREFORE, BE IT RESOLVED:

1. The City Council hereby awards the bid to the low bidder, Corby Energy Services, Inc.,
to perform Cured-In-Place Pipe Lining for fiscal year 2019.

Moved by Councilmember:
Seconded by Councilmember:
Motion Carried Yes

No

I hereby certify that the foregoing Resolution was adopted by the City Council for the City of
Wyoming, Michigan at a regular session held on October 15, 2018.

Kelli A. VandenBerg, Wyoming City Clerk
ATTACHMENTS:
Staff Report
Bid Tabulation

Resolution No.




STAFF REPORT

DATE: October 9, 2018

SUBJECT: Bid Award, Cured-In-Place Pipe Lining
FROM: Jodie Theis, Public Services Supervisor
Date of Meeting: October 15, 2018

RECOMMENDATION

Itisrec

ommended the City Council award the bid for cured-in-place pipe lining to the low bidder,

Corby Energy Services, Inc. for fiscal year 2019 at a unit cost of $28.75 per linear foot (LF) for 8” sewer
lines, $35.00 per LF for 10” sewer lines, $39.00 per LF for 12” sewer lines, $44.00 per LF for 15” sewer
lines, $55.00 per LF for 18” sewer lines, $110.00 per LF for 24” sewer lines, and $105 each for

protrud

ing tap removal.

SUSTAINABILITY CRITERIA

Environmental Quality
Cured-in-place pipe lining limits root intrusion into the sanitary and storm sewer systems and
reduces the potential for environmental problems caused by sewer backups and overflows.

Social Equity
Cured-in-place pipe lining occurs throughout the City without regard to income level or socio-

economic status. All of the City’s residents enjoy equal access to the benefits of the Public
Works Department’s cured-in-place pipe lining activities.

Economic Strength

Cured-in-place pipe lining reduces the infiltration of ground water into the sanitary sewer system,
thereby reducing the amount of “clean” groundwater which would otherwise be treated at the Clean
Water Plant. The lining also reduces the risk of sewer problems and decreases the additional costs
that occur during emergency repairs.

DISCUSSION

Cured-in-place pipe lining is a trenchless technology that does not require excavation to rehabilitate a
pipeline that is either leaking or structurally unsound. A resin-saturated felt tube is inverted or pulled
through a manhole into a damaged pipe. Because no digging is involved, this process is more cost-
effective and less disruptive than having to replace the pipe section.

BEFORE . OUTSIDE VIEW




On October 2, 2018, the City received six bids for cured-in-place pipe lining. Eight bid packages were
picked up by prospective bidders. The unit cost of $28.75 per LF for 8” lines is an increase of 2%, the
unit cost of $39.00 per LF for 12” lines is the same unit cost, the unit cost of $55.00 per LF for 18” lines
is a decrease of 18%, and the unit cost of $105.00 for each protruding tap removal is an increase of 5%

from the previous bid in 2016. 10”, 15” and 24” lines were not previously bid.

BUDGET IMPACT

The Public Works Department anticipates spending approximately $800,000 for cured-in-place pipe
lining in fiscal year 2019. Sufficient funds are available in the Major Street, Local Street and Sewer
Fund Accounts, 202-441-46300-930.000, 203-441-46300-930.000, and 590-441-54400-972.544.

BID TABULATION

CITY OF WYOMING, MICHIGAN - TABULATION OF BIDS
CURED-IN-PLACE PIPELINE LINING

Opened By City Clerk On October 2, 2018 At 11:00 a.m. o’clock

Cured-In-Place Pipeline Lining

Bidder g 10" 127 15" 18" o4m ProtrudingITap
Unit Price/ L.F. Unit Price/ L.F. Unit Price/ L.F. Unit Price/ L.F. Unit Price/ L.F. Unit Price/ L.F. _Rem_ova
Unit Price (ea.)

Corby Energy Services $28.75 $35.00 $39.00 $44.00 $55.00 $110.00 $105.00
E?FI?FT? Pipe Rehabilfation $29.50 $34.00 $36.00 $48.00 $68.00 $95.00 $145.00
Granite Inliner $34.00 $34.00 $37.00 $48.00 $64.00 $88.00 $150.00
Insituform $31.10 $39.60 $40.80 $54.10 $75.70 $242.40 $132.20
Lanzo Trenchless

. $40.00 $43.00 $49.00 $68.00 $73.00 $112.00 $465.00
Technologies North
Terra Engineering &
Construction $35.60 $48.25 $40.00 $76.00 $90.00 $235.00 $725.00
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